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Incident Management Plan

Chapter 1 - General

1.01 Policy Statement

It is thegoaloftheTn-CountyMetropolitanTransportationDistrict of Oregon
(Tri-Met) to protectthepublic aswell asTn-Met’semployees,property,and
facilitiesfrom harmthat mayoccurasaresultof naturalorman-made
emergenciesorevents.No transit systemis immunefrom emergencysituations
norcanatransitsystemavoid beinginvolved in themany communityeventsthat
takeplaceeachyear. Accordingly,this IncidentManagementPlan(thePlan) was
developedand shall bepracticed,implementedandupdatedasneededto remain
current. S

The primary goalofthePlanis to provideacomprehensive approachfor
managingemergenciesandevents,includingprevention/mitigation, preparedness,
response,andrecovery.

The Planaddressesemergenciesdue tocriminalactivity, earthquake,fire,
flooding, hazardous materialsspills, medicalemergency,severeweather.
telecommunicationsor computersystem failures,terrorism, transportation
accidents,utility outages, volcanicactivity, orother emergencysituations
occurringwithin thetransit systemand itsrelatedbuildings. The Planalso
addressesanticipated,plannedeventsthatrequirea specialresponsefrom Tn-Met
suchasthedisruptionofbusor light rail serviceor special eventslike theannual
RoseFestival.

This Planis applicableto all Tn-Metpersonnel,operationsandfacilities. It also
maybeutilizedby outside publicagencieswhose duties includethepreservation
orprotectionof life andpropertyduringaregionalor systememergencyor
plannedevent. All Tn-Met employeesanddepartmentsareresponsiblefor the
implementationandexecutionoftheprovisionsofthe Plan. Onlythrougha
concertedandtimely effort cantheabovegoal ofthisPlanbeattained.

1.02 Introduction

A. Purpose

This Plan wasdevelopedto minimizetheadverse effectsto life and
propertyfrom naturalandman-madeemergenciesor events,andto ensure
thecontinuityoftransit serviceto theregionTn-Metserves.

Theability to respondquickly and in anorganizedmanneris vital to the
continuationoftransit serviceduring a specialevent,emergency,orduring



therecoveryfrom acatastrophicincident. ThePlandefinesin a straight-
forward manner who doeswhat,when,where, andhowto mitigate,
preparefor, respondto, andrecoverfrom specialevents, emergenciesor
disasters,asfollows:

1 . Developsproceduresto ensurea reasonablestateof incident
preparedness.

2. Prescribestheauthority,responsibility,functions,andoperations
of theIncidentManagement Organization,including the
managementofcritical resources.

3. Establishesthe coordinationactivitieswith other emergency
responseandserviceagencies.

4. Includesmutualaid andothersupportagreementswith appropriate
local andstateagencies.

1 .03 PlanObjectives

A. Tri-Met will maintainan IncidentManagement Organizationasfollows:

1 . Busand RailAdministrationJointCommand(JOC)
2. Planning Section
3. OperationsSection
4. SecuritySection
5. SafetySection
6. FinanceSection
7. Public InformationSection
8. CustomerServiceSection
9. Logistics Section

• IncidentOperations/Dispatch Centers
a. BusDispatch
b. Rail Control
c. ATP Dispatch

• IncidentCommand, CommandPost

• IncidentResponseTeams (IRTS)

• Facility ResponseTeams (FRTS)



B. Eachassociatedgroupofthis IncidentManagementOrganizationwill be
assignedto carryout incident organizationalandoperationaltasks and
responsibilitiesto:

1 . Analyzetheincidentsituation.

2. Protectlife, andprovidefor thehealthandsafetyofTn-Met
customers, employees,andvisitors.

3 . ProtectthepropertyandassetsofTn-Met.

4. Establishpriorities for useof availableTn-Metresources.

5 . Be asself-sufficientaspossiblefor up to 72 hours followinga
regional emergencyordisaster.

6. Fulfill Tri-Met’s responsibilities undertheinter-governmental
mutualaid agreementsin placewith otherregionalgovernments
andjurisdictions.

7. Providebusesto governmentemergencyagencieson apriority
basis, asrequestedandavailablefor emergencyresponse.

8. Providetransit servicesfor thecustomersandcommunitiesserved
by Tn-Met.

1.04 Authority

Theauthorityfor preparationandimplementationof thisIncidentManagement
Planis vestedin theGeneralManagerofTn-MetunderOregon* law. The
IncidentManagement Organizationis directedby theGeneral Managerto develop
andimplementa comprehensiveandcoordinatedIncidentManagementPlanfor
Tn-Met.

1 .05 Plan Maintenance

This Plan wasdevelopedby theIncidentManagementOrganizationbased onthe
U.S. CoastGuardmodel for anIncident CommandSystem(ICS). It is maintained
by Tn-Met’s SystemSafetyPrograms Department.Annual reviewofthis
documentwill beperformedby theIncidentManagementOrganizationand the
System SafetyPrograms Department,with supportoftheotherDistrict
departments(seeSchedulefor PlanMaintenancein Chapter3, 3.01.10).



This Plan willbeupdatedandtestedby simulationsandtrainingexerciseson a
scheduled basis(seeTraining Matrix in Appendix). Additionally, theSafety
Departmentwill convenea debriefingafter eachLevel III incident.Level II
incidentswill bedebriefedasrequestedby bus/nail operations,customerservice
securityon safety departments.Revisionswill be based onassessmentsofactual
incidentsand/ortrainingexercises.

1 .06 Typesand Levelsof Emergencies

A. Typesof emergencies

Thefollowing emergency/disaster eventsarethemostlikely to occurin
our region:

1 . Criminal Activity/Terrorism
2. Earthquake
3. Fine
4. Flooding
5 . HazardousMaterialSpill
6. Medical Emergency
7. SevereWeather(snow& ice,wind storm,severeorextendedheat

on cold)
8 . Telecommunications/ComputerSystemFailure
9. Transportation Accidents
1 0. Utility Outages (electrical,water,naturalgas,fuel, garbage)
1 1 . Volcanic Activity

B. Emergencylevels

Threelevelsof emergencymaybe distinguished,basedon theseverityof
thesituation. Thepurposeofthis ratingsystemis to provideauniversal
standardfor determiningthemagnitudeand scopeoftheresponseto the
emergency.

LEVEL I - Emergency

An incidentwhereTn-Metpropertyor equipmentis damaged,
employeesorcustomersareinjured, and/or servicedisrupted.
Emergencyservicesmaybe required,but in general,Tri-Met
operatingdepartmentresourcesareadequateto concludethe
incident.

LEVEL II- Major Emergency



An emergencyrequiringtheclosecoordinationof severalTri-Met
departments(Transportation, Maintenance,System Safety,
Communications,Claims,CustomerServiceandsenior
management)andmutualaid from Police, Fire,or Medical
Services.Examplesmight includea largefire, a severe injury
accident,asignificantcriminal event,anemergencyin thetunnel,
anarea-widepoweroutage,amoderateearthquake,a civil
disturbance,a majorhazardousmaterialspill, ora severe winter
storm. Thiskind of eventhasagreater impactuponportionsof
Tn-Metoperations,andmayhalt someofthose operations
temporarily.

LEVEL III - CatastrophicEmergency

A region-wide disasterrequiringalargeamountofoutside
resourcesto assistTn-Met. Tn-Met’s transportationservicesmay
alsofaceincreasedorunusualdemand.This kindofeventcan
haveadevastating effecton Tn-Metfacilities, personnel,and
operations,andrequiresextensivestateandlor federalresources.
Normaloperationsmay takeweeksto resume.Examplesinclude a
majorearthquake,region-wideflooding,ormajorcivil disturbance.

Responseto thistypeof emergencyrequirescentralized emergency
managementofall Tn-Met functions,aswell asde-centralizedon-
site managementandresponse.Whena LevelIII disasteris
declared,an IncidentManagement Organizationasdefinedin
1 .03.A to directTn-Met Resourcesand tocoordinatewith
emergencyresponseagencies.

1 .07 TypesandLevelsofEvents

Planned specialeventsarecategorizedby theexpectedsizeofthecrowddrawnto
theevent,and bythepotentialnumberoftransitcustomersaffectedby theevent.
Thepurposeoftheratingsystemis to provideauniversalstandardfor determining
the levelandscopeoftheresponseto theevent.

LEVEL I - Eventof 1 Day Duration

An eventthathasminimumimpacton transit serviceeither bus,
rail orATP andfew orno responseteam membersarerequired.
In general,Tn-Metoperatingdepartmentresourcesareadequateto
managethe event.Exampleswould beHolladayParkfestivals,
New Year’sEve,andtheBridgePedal.



LEVEL II- EventofMultiple Day DurationorLargeCrowds

An eventthat involvesa certainpantoftheservice districtthatmay
involve bus,rail, andATP service,but is generallylocal innature.
A small scaleunifiedIncident CommandOrganizationis put in
place.Exampleswould be theWashington CountyFair, TheTaste
ofBeaverton.WashingtonParkBlue Grass, and RoseQuarterand
WaterfrontParkevents.Maintenanceoftherail right-of- way
which adverselyaffects transit service wouldusually
fall within this category.Response team membersand acrowd
management servicesmay beneededinsure insurecustomer
service. S

LEVEL III - EventofMultiple DaysandLargeCrowds

An eventthat involvesmostserviceprovidedby Tn-Metand
requiresspecialprovisionsto manageandsustain service.A full
scaleunified IncidentCommandOrganizationis requiredand all
responseteammembersare neededareneeded.Exampleswould
be the RoseFestival involving multiple venues,a major
conference,ora Presidentialvisit aspartofanothercelebration.



Incident Management Plan

Table of Contents, January, 1999

CHAPTER 2 - EVENT AND EMERGENCY JOINT COMMAND

2.01 Incident ManagementOrganization(IMO)
2.01 .1 IMO OrganizationChartfor Incidents
2.01.2 IMOOrganizationChartfor Winter Operations
2.01.3 IMOOrganizationChartfor Events

2.02 Level III IncidentManagementTeam
2.02.1 Busand RailAdministration JointCommand
2.02.2PlanningSection
2.02.3OperationsSection
2.02.4SecuritySection
2.02.5 Safety Section
2.02.6FinanceSection
2.02.7 Public InformationSection
2.02.8CustomerServiceSection
2.02.9LogisticsSection

2.03 ExternalSupportServices

2.04 Emergency Operations

2.05 EventOperations



Incident Management Plan

Chapter 2- Event and IncidentUnified Command

2.01 IncidentManagement Organization(IMO)

Tn-Metmanagementof anevent, incidentor disasteris based ontheprinciplesof
theIncidentCommandSystem (ICS).UsingtheICS allows incident response
agenciesto communicatewith Tri-Met Field IncidentCommandersortheTn-Met
IncidentManagement Organizationusing commonterminologyandoperating
procedures.TheICS beginsdevelopingfrom thetime an incident occursand
continuesuntil therequirementfor managementoftheresponseandcoordination
ofservicesno longerexists.

TheICS canbeutilized for any typeon sizeofeventor incident. Thestructure
canbeassimpleas asingleTn-MetSupervisor respondingto anincident,to the
openingof a LevelIII Incident OperationsCenter(bC). TheIMO structureis
dependenton the scaleandneedsoftheincident. In eachcase, aTri-Met Field
Incident Commandwill coordinatecloselywith representatives fromoutside
agenciessuchasfire departments, emergencymedicalservices,police,andothers.

Componentsofthe IncidentCommand Systeminclude:

A. IncidentManagementOrganization- Definition: Thegroupwhichservesas
theIncidentpolicydevelopmentbodyandincident coordinationgroupwith
responsibilityto seethat incidentprogramsdefinedwithin thisPlan are
carriedout.

B. JointOperations Command(JOC) - Definition: Busand Railrepresentative
establishedasthejointcommandforthe incidentandleadersoftheIncident
ManagementOrganization.

C. IncidentOperationsCenters(IOCs) - Definition: Centrallocation(s)
where incidentoperations activitiesaredirected andcoordinated.
IncidentOperationsCenters (lOCs)serve ascentralizedmanagement
centersfor incidentoperations. EachIOC hastheauthorityand
responsibilityfor implementingall incident requirements,asdefinedby
this Plan. Whenan incident occurs,each IOCevaluatesthefacts,
determinesthetypeand levelofresponserequired,andimmediately
beginscommunications, coordination,andcontrolfunctionsappropriate
for thespecificincident,as follows:

1. BusDispatch- Definition: A centrallocation wherefixedroute
busoperations activitiesaredirectedandcoordinated.Tri-Met
Bus Dispatchis locatedin theTn-Met Administration office



building at 4012S.E. 17thAvenuein Portland. Bus dispatchis
staffed24 hoursa day, sevendaysa week. If this locationis not
availablebusdispatch willbeestablishedat afield commandpost.

2. Rail Control - Definition: A centrallocation wherelight rail
operationsactivitiesaredirected andcoordinated. TheLight Rail
Control Centeris locatedin theRuby JunctionRail Operations
Facility at 2222N.W. Eleven-Mile Avenuein Gresham.The
controlcenter isstaffed24hoursa day,sevendaysa week. If this
locationis notavailabletheOperationsCenterwill beestablished
attheOperationsRoomattheWashingtonParkStation.

3. ATP Dispatch- Definition: A centrallocation whereparatransit
busoperations activitiesaredirected andcoordinated.ATP
Dispatchis locatedat 2800NW NelaStreetin Portland. The
DispatchCenteris staffeddaily from 4:30amto 12:30am.If this
locationis notavailableATPDispatchoperationswill be
establishedattheTn-MetAdministrationBuilding at 4012 SE
1 7thAvenue.

4. Level III Incident OperationsCenter

In theeventofa Level III incident,theIOC will beestablishedat
Ruby JunctionRail OperationsFacility, in Gresham,where special
provisionshavebeeninstalledfor Level III Incidentsandsupport
for theIncidentManagementOrganization.In the event Ruby
Junctionis notavailable,the IOCwill be locatedattheTri-Met
AdministrationBuilding locationat 4012SE

17th Avenue,
Portland.The Level III IOCmaybeactivatedby theGeneral
Managerorseniorpersonnelfrom Operationsor SystemSafety.

Immediatelyfollowing the activationofa LevelIII IOC, the
GeneralManagerMUST benotifiedby thedesignated
representativedeclaringtheactivation. In addition,theperson
responsiblefor activatingtheLevel III IOC will identify others
who areto reportto theIOC, asidentifiedin theIncident
NotificationChecklist. BusDispatch,Rail Control,andATP
Dispatch willmakeall necessarynotificationswithin their
respectiveareas.These officeswill continueto respondto the
event(s)andmaintain operations.All overallstrategic
managementdecisionsfor theIncidentwill be madeby the Level
III IMO.



5 , IncidentOperationsCenterResponse— BusDispatch,Rail Control,ATP

• Implementincidentplans anddocumentall IncidentOperationsCenter
actions.

S Requestassistancefrom outsideemergencyresponseagenciesfor fire,
medical,police,andevacuationemergencies.

• Dispatchsupervisorsto thesceneand/orother designatedlocations,
whenrequired.

• DispatchTransitUnit police to assist atincidentscenes.
• Communicatewith andcontrolall buses,trains,andothervehicles,as

required;asappropriate, establishcorrectventilation,activate/de-
activateoverheadpower(rail only).

• Contact maintenancesupervisorsfor assistance,asrequired.
• Coordinate requirementsfor supplementalbusservice,asrequired.

• Performmanagementnotifications,respondto incomingtelephone calls,
andotherdutiesasassigned.

D. IncidentCommander- Definition: The individualresponsibleforthe
coordinationofincidentresponse activitiesat thesceneofan incident.

Tri-Met Bus on Rail Transportationsupervisorypersonnelwill normally
assumetherole ofIncident Commander(IC) in thefield. TheseTri-met
representativesareknownasField IncidentCommanders. Whenan
incidentoccursthat doesnotrequireassistancefrom anoutsideincident
responseagency,thefirst Tn-MetSupervisorat thescenewill be
designatedtheField Incident Commanderandestablisha CommandPost.
All Tri-Met employees respondingto thescenemustreportto theIC or
designee,so that allparticipantsandtheirexpectedactions canbe
coordinated.TheIC mayassignpersonnelto collectspecificdataand
assistin directing operationsatthe scene.

Whenoneormoreoutsideagenciesrespondto anincident,a unified
commandwill be establishedfor theincident.TheTn-MetField Incident
Commanderwill thenbecometheliaisonbetweenTn-Metandthe
incident responseagencyIC andwork within theunifiedcommand
structure.

Undersomecircumstances,theremaybemorethanoneincidentocc~urring
at thesametime. In thiscase,therewill be aField IncidentCommander
designatedby Dispatchor Controlfor eachbusandrail relatedincident,
respectively.

In theeventofa large scaleLevel II on a LevelIII incidentwheremultiple
incidentsmaybeoccurringsimultaneouslyand anIOC hasbeen
established,theJOC will assume theresponsibilityof Incident Command



for overallmanagementoftheincident. Field IncidentCommanderswill
provide fieldreports to the Level IIIIOC, aswell asmaintaincontactwith
DispatchlControl,to ensure that acoordinatedresponse/recoveryeffort is
maintained.

E. Facility Incident ResponseTeams (FIRTs)- Definition: Designated
employees specificallyassignedto assistwith an on-siteincidentwithin
eachTri-Metfacility. Facility IncidentResponseTeamswill beassigned
for eachfloor ateachTn-Metfacility thatnormally is occupiedby
employees.Teamswill beheadedby a TeamLeader,who will reportto
an IncidentResponseCoordinatorfor eachfacility. Thesizeoftheteam
will dependuponthenumberofemployeesat thesiteand/onthedemand
createdby theIncident.TheIncidentResponseCoordinatoris understood
to betheIncident Commanderfor that facility. EachFIRT will be
responsiblefor themanagementof theincidentresponseeffort at their
specific facility. This mayrequirea coordinatedeffort with otherFIRTs
and/ortheJOC.

1 . Incident Response Coordinatorsaredesignatedfor eachTn-Met
facility for thepurposeofcoordinatingandmanaging:

• Pne-Incidentactivities; IncidentResponseTeams within
theirrespective facilities;andlife safety informationto and
from the IOCs,asnecessary.

• Incident operationaltasks,suchas: searchandrescue,care
ofinjured,damageassessment,andprotectionofTn-Met
facilitiesand systems.

• Support (food,drink, shelter)for employeesdeliveringTn-
Met services,asrequired.

2. Incident ResponseTeams: Each teamwill be trainedin: Incident
CommandSystemoperations,searchandrescue;First Aid andtriage;
and safety.

F. IncidentResponseTeams (IRTS)- Definition: Designated
employeesspec~flcallyassignedto assistwithfield operationsatvarious
transit centersandstationsthroughout theservicedistrict. Incident
ResponseTeammembersare assigned tospecificlocationsconvenientto
theareas inwhichtheylive. The Teammembersreportto aTeamLeader
whoreportsto theOperationsorCustomerService Sectionof theIncident
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Management Organization.The Section towhichtheyreportis dependent
on theseverityandnatureofthe incident. Thenumberandsizeofthe
teamswill dependon the Level(1,11, orIII) ofthe eventor Incident.

2.02 The Level IIIIncidentManagementOrganization(IMO) servesasthe centralized
commandandcontrolauthority operatingwithin a Level III Incident
OperationsCenter(IQC). The Level IIIIncidentManagement Organizationis
composedofthefollowing functionalsections:

2.02.1 Bus/Rail JointOperationsCommand (JOC)

TheJOCis responsiblefor managingthedeploymentofTri-Met’s
servicesandresourcesduring a Level IIIincident. This Section
supportstheField IncidentCommanders(ICs) at eachincidentsite
by allocating resources,and byinterfacingwith outsideresponse
organizations,regulatoryagencies, themedia,andthecommunity.
This Section requires representativesfrom bothbusandrail
administrationto provideoverallmanagementoftheincident.
(See2.02.1-2.02.9)

2.02.2 PlanningSection

The PlanningSectionis responsiblefor determiningnecessary
servicechanges,andallocating available resourcesduringthe
incidentfor continuationof transit servicesfor thecommunity.
Utilizing theICS formsprovidedin theAppendixof the Plan,
Planning willfacilitate completionoftheformsto insure a
coordinatedplanis developedandimplementedduring the
emergencyresponseandrecoveryphasesoftheincident.In
addition,theSectionis responsiblefor assistingin thedevelopment
ofa servicerecoveryplan. The following areamongtheactivities
within thePlanningsection:

• ImplementationoftheICS incidentplanningprocessand
documentation,includingtheuseof designatedICS forms
adaptedfor Tn-Met.

• Evaluationofservicerestorationinformationandformulation
ofa servicerecoveryplanrelativeto theincident.

• Collectionandanalysisofall damageand service-related
information. In addition,theSectionwill post andkeepcurrent
all informationon thestatusdisplayboardsandmapsin the
IncidentOperationsCenter.



2.02.3 OperationsSection

TheOperationsSectionis responsiblefor theoperation,
maintenance,andcoordinationoftransportationservices.The
following functionalareassupportthis section:

0 TransportationSupervision- Tri-Met Roadand Rail
Supervisorsareresponsiblefor servicedelivery andfor
coordinatingtheon-siteresponseto incidents. They assume
theroleoftheTn-Met FieldIncidentCommanderandwill
reportto theIncident Commanderof aunified inter-agency
commandpost.

• Maintenanceof Way repairsandrestorestrack,signals, and
overheadpower,andothernail-relatedfacilities; andprovides
heavy rescueequipmentneededfor nail-relatedincidents.

• OperationalCommunicationsarrangesfor andcoordinatesany
repairs, maintenanceortacticalrequirementson theradio,
CCTV, andSCADA systems.

• Bus/RailEquipmentMaintenanceprovidetheresponsefor any
vehicle needs,includingtow vehiclesor ne-railingequipment.
In addition,this functionalareaprovidesthenecessary
mechanicsand/ortechniciansat thescene,asrequired.

• HumanResources provides employeeswith assistance
regarding employee benefits,crisis counseling, disability
claims,etc.; it alsoarrangesfor shelterto displacedemployees
resulting from the incident. Thisunitwill work with the
appropriateCountyon City Emergency OperationsCenter(s)to
fulfill thisneed.

• Data collectionandRecordsmaintainsanofficial history ofthe
incidentto insuretheincidentis completelydocumented.In
addition,thisfunctionalareamaintainsandfiles all IOC
messages,andprovides necessary guidanceto membersofthe
IOC for individual documentationprocedures.

2.02.4 SecuritySection



ThePortlandPoliceTransitUnit, assumestheroleof Incident
Commanderwhentheincidentis apotentialon actual
crime scene.They coordinatecrowdcontrol,assistwith the
evacuationofcustomersand/oremployees,andcoordinatetraffic
controlandsecurity aroundandwithin theincidentsite.

2.02.5 System Safety Section

System Safetyis responsiblefor thecoordinationofevacuation
from unsafe areas andcontrolofaccessto theseareas. This
includesthe movementofpersonsfrom hazardousorthreatened
areasto lower-riskareas,theidentification,evaluationand clean-
up ofspills orreleaseofhazardous materials,andtheevaluationof
thesafetyofincidentresponseandrecoveryactivities.

2.02.6FinanceSection

Financepersonnelmanagethefinancial aspectsoftheincident,
includingcostanalysisandprojectionsexceptfor thosedecisions
within the scopeofoperatingdepartments.The FinanceSectionis
madeup ofthefollowing functions:

• Payrollmaintainsrecordsof all personnel,time workedduring
theincident,andmaintainsappropriaterecordsfor
reimbursementpurposesfrom theFederalor Stategovernment.

• Risk Managementmanagesall legal claimsfor compensation
filed againstTri-Met. It acceptsastheofficial agent forTn-
Met all legal claimsresulting from damageandpersonalinjury.
In addition,this functionprovidescounselin areasof claims
for bodily injury andpropertydamagecompensation presented
to Tri-Met.

• Accountingallocatespetty cashor other fundsfor emergency
supplies.

• ProcurementandContractsassist incontractingand
procurementofservicesandlarger materialsorders.

2.02.7Public InformationSection

Public Information Officersfrom Tn-Met’s Communications
Departmentwill actastheauthoritativesourceofinformationto



thepublic, newsmedia,andotherTn-Metpersonnel.
Communications coordinatesthedisseminationof accurate
instructionsand informationto Tri-Met employees,and
respondsto mediainquires.

2.02.8CustomerServiceSection

CustomerServicepersonnelmanageall aspectsofcustomer
service duringan incidentincluding assignmentof Incident
ResponseTeamsto specific locationswithin theTn-Met service
district anddevelopmentof customer information.Thesectionis
theconduit throughwhich serviceupdatesareprovidedvia
WINBEEP,radioand cellphonesto Tn-MetCustomerService

offices and totheIncident ResponseTeams.

2.02.9 LogisticsSection

TheLogisticsSectiondevelops,maintains,andcoordinatesthe
sourcesandprocurementof equipment,systems,andmaterials
required.TheLogisticsSectionis madeup ofseveralfunctional
areas.Supportprovidedby theLogisticsSectionincludes,but is
not limited to providing:

• IncidentOperationsCenterswith tables, chairsandanyother
physicalrequirements.

• Tangibleproductsthatmay berequiredduring anincidentthat
arenotrelatedto vehiclesorpersonnel.Examplesincludeare
raingear,flares,tools,hardhats,etc.

• Equipmentotherthanbuses,automobiles,trucks,andLRVs.
This mayincludeforklifts, pressure washers,backhoes,and
anyother equipmentrequired.

• Ongoingsourceof informationto thePlanningSectionon the
currentstatusofelectricalpower andtelephone capabilities
within theTri-Met servicearea.

• DamageassessmentreportsofTri-Met facilities, properties,
andequipmentto theJOC Section. Thereportswill be
compiledfrom inspectionsperformedby Tn-Met field units



andtechnical resources, includingTri-Met Engineering,
Facilities Maintenance,andMaintenanceof Way personnel.
Contractedengineeringservicesmaybeutilized to supplement
Tn-Metinternaltechnical resources.Additionally, Tn-Met
technical personnelwill providetechnicalassistance,as
needed.

2.03 ExternalSupportServices

It is theintentof Tn-Metto coordinate emergencypreparationand
recoveryactivitieswith local and state agencies. Itis assumedthatduring
aLevel III area-wideincidentTri-Met maynotbe ableto rely on
assistancefrom police and firepersonnel.Therewill be aneed,however,
to communicatewith Multnomah,Washington,andClackamascounties
incidentmanagementorganizationsas tothestatusof Tri-Met recovery
activities,theneedfor anyassistance,andtheability to provide
transportationservicesto thecommunity.

Externalsupport servicesarecoordinatedby representativesfrom Road
and RailOperations,who actasliaisonsto theappropriateCity or County-
EmergencyOperationsCenter.Informationfrom these representativesis
reportedto theJOC SectionoftheIOC andto theBus,Rail andATP
dispatchlcontrol,asappropriate

NOTE: Checklistsfor eachpositionin theIOC arelocatedin within
Chapter4 and5 ofthis Plannotebook, organizedby typeofincident.

Assistancefrom outsidepublic agencieswill be requestedwhen thenature
of an incidentrequiresspecial skillsand/orequipmentwhich arebeyond
Tri-Met’s capabilityornot availablewithinTn-Met’s existingresources.
Incidents requiringfire-fighting equipmentand/ortechniques,law
enforcement,andambulanceservicesareexamplesofsuchrequirements.
Agenciesthatmaybe asked torespondto Tri-Met emergencies include
FireDepartments,Local/State/CountySheriff/Police, CountyEmergency
Services,theOregonDepartmentof TransportationandtheAmericanRed
Cross.

A. Fire Departments

Fire Departmentswill respondto emergencies whichthreatenlife
safetyon propertylosson or in anyTri-Met facility, right-of-way,
on adjacentproperty. Tn-MetDispatchlControlwill immediately
reportall emergenciesto theEmergency CommunicationsCenter
(911).



If theFire Departmentis notified of an incidentinvolving Tn-Met
facilities orright-of-wayfrom a sourceotherthanTri-Met’s
Dispatch/Control,theaffectedEmergencyCommunicationsCenter
will notify Dispatch/Controloftheincident, includingits location
andotherpertinentinformation.

Tn-MetDispatch/ControlandtherespondingFire Departmentwill
provide eachotherwith progressreportsthroughoutthedurationof
thesituation.

TheTn-Met Supervisorwill be thecommunicationslink at the
CommandPostunderaunifiedcommand structurewith theFire
Department.TheTn-Met Supervisorwill apprisethefine
departmentofany conditionsthat mayaffecttheiroperationsat the
incidentscene.

Tn-Metis responsiblefor furnishingtrainingmanualsand
materials,andfor providingtraining exercisesto theFire
Departmentto enhancetheirknowledgeof Tri-Met systems,
therebyimproving theirproficiencyin handlingTn-Met-related
emergencies.

Theprimaryfire dep~trtmentswhich areresponsiblefor providing
fine protection, evacuationaid andappropriateresponseto
incidentswhich threatenlife safety includePortlandFire Bureau,
GreshamFine Department,Hillsboro FireDepartment,and
TualatinValley Fire & Rescue.

B. Police

Municipal,countyand statelaw enforcementagenciesthathave
jurisdictionin theareaof aTri-Met incidentscenewill respondif
theirservicesarerequested. Agenciesinclude:PortlandPolice
Bureau,MultnomahCountySheriff, Washington CountySheriff,
BeavertonPolice,BeavertonPolice,GreshamPolice, and others.
Theseagencieswill coordinatewith theTri-Met TransitUnit ofthe
PPB,asappropriate,and will providecrowdcontrol,vehicle traffic
control,emergencymedicalaid,evacuation, outer perimeter
control,andotherdutiesasneeded.

Tn-Met is responsiblefor furnishingtrainingmanualsand
materials,andfor providingtrainingexercisesto thepolice
departmentsto enhancetheirknowledgeof Tn-Met systems,
therebyimproving theirproficiencyin handlingTri-Met-related
emergencies.



C. City andCountyEmergencyManagement Departments

City an4CountyEmergencyManagement departmentsactasthe
coordinatingagenciesbetween Tri-Metand localandstate incident
responseagencies inmattersofemergency planning.Theyare also
responsibleforwarningTri-Met ofimminent emergencysituations
orif anarea-widedisasterhasbeendeclared.Theseemergency
managementdepartmentshavedevelopedemergencyplanswhich
assignTn-Metto regional emergencytransportationplanning
responsibilityfor thecommunity. The developmentand
maintenanceoftheTn-MetIncidentManagement Planfulfills the
planningphaseofthis responsibility.

In the eventanarea-widedisasteris declared,Tri-Met will
establishan IOC andassignTri-Met personnelto theappropriate
City and CountyEmergency OperationsCentersto actastheon-
siteresourcefor regionaltransitissues.

D. OregonEmergencyManagementDivision

The OregonEmergencyManagementDivision (OEMD), an
agencyin theStateExecutiveDepartment,is staffedfull timeand
actsastheliaisonbetween countiesandstateagencies.If a
disasteroverwhelms Multnomah,Washington,on Clackamas
counties’resources,OEMD will becontactedfor assistance.
OEMD is alsoresponsiblefor developingemergencypreparedness
plansinvolving the coordinatedresponseefforts from state
agenciesandmanagingtheemergency notificationprocess through
theOregonEmergencyResponseSystem(OERS).

E. FederalEmergencyManagement Agency

TheFederalEmergencyManagement Agency(FEMA) is afederal
agencythatprovidesdisasterreliefassistanceto statesand
counties.FEMA canprovidehelponly when theGovernor
declaresdisasterareaandrequestsassistance fromFEMA.

2.04 IncidentOperations

A. Introduction



1 . BusDispatch,Rail Control,andATPDispatchall havethe
authorityandresponsibilityfor implementingtheincidentresponse
requirementsofthisPlan. Whenan incidentoccurs,
Dispatch/Controlwill evaluatethefacts,determinethetypeand
levelsof initial responserequired,andimmediatelybegin
communications,coordinationandcontrolfunctionsappropriate
for the situation.

2. Checkliststhat describethespecifictasksofTn-Met personnel
respondingto anincidentare apartofthis Plan. Thesechecklists
will bemaintainedin accordancewith thisPlanandsubsequent
revisions. Employeesarerequiredto befamiliar, andcomplywith
all applicablechecklistrequirements.

B. IncidentReportingRequirements

Timely, accurate,andthoroughreportingof factsis essentialfor
effectivecontrolofany incidentsituation. Appropriate response
requirementscan bedeterminedonly afterevaluatingthefacts
reportedfrom the incidentscene.Sincesimilarcategoriesof
emergenciesdonotalwaysrequirethesamelevel ofresponse,
emergencyresponseagenciesmustbeadvised,asearlyaspossible,
ofthespecificsofeachincident. Therefore,selectionof thebest
responsestrategywill dependupontheaccuracyof information
receivedregardingtheincident.

C. Communications

Thereare twoprimarymeansto communicatean incidentsituation
to Dispatch/Control--two-wayradiosets,andtelephones.[Each
busand lightrail vehicle is equippedwith aradio set. Two-way
radiosenable directcommunicationswith BusDispatch,Light Rail
Control,andATP Dispatch.] Emergency telephonesare available
in theWashingtonPark!Zoo Stationplatform area,and at blue
light stations locatedat eachtunnelportalandcnosspassages.

Additionally, theWashingtonParkStation,theSunsetTransit
CenterStation,and bus andlight rail vehiclesareequippedwith
public addresssystems.In anincident,anoperatoror Controlmay
usethepublic addresssystem togivepassengersspecific
emergencyinstructions. Incident responsepersonnelmayalsouse
thesystem togiveinstructionsto passengers.



Whenan incidentoccurs, thefirst personto have knowledgeofit
reportsthefacts toDispatch/Controlby themost expedientmethod
available.

Duringtheearlystagesofan incident,theinitial reportingperson
is Dispatch/Control’sonly communicationlink with theincident
scene.Thatpersonis responsiblefor updatinginformationto
Dispatch/Controluntil relievedby aTn-Met Supervisoror other
recognizedauthority.

Communicatingandupdatingthe factsof anincidentto all Tn-Met
personnelwho haveincidenttask-related responsibilitiesis a
requirementofthis Plan. Whenan incidentoccurs,theDispatcher/
Controllerwill notify theappropriateincident responseagencyand
appropriateTri-Met personnelthat anincidentis in progress.
Notification will bemadein accordancewith theIncident
NotificationChecklists.

If the incident will causesuspensionof busorrail service,alternate
servicewill bearrangedand theCustomerServiceunit ofthe
IncidentManagementOrganizationwill benotified by JOCofthe
disruption. CustomerServicewill sendIRTS andother customer
service representativesif neededto assistcustomersin accessing
alternateserviceand informingthemediaof thedisruption,
respectively.

All Tri-Met personnelandincidentresponseagencies share inthe
responsibilityfor communicatingandcoordinatingtheiron-going
effortswith eachotherto ensure that allincidentsupport
requirementsare met in a safe, timely,andefficientmanner.This
will beaccomplishedby useofthe Incident CommandSystem~

D. IncidentResponseConsiderations

1 . General.Themajority oftransitoperational problemsdo
notbecome emergenciesand areresolved withoutthe
evacuationofpassengers.

If circumstances permit,the evacuationof customersfrom
busesand trains should bedelayeduntil theaffected vehicle
reachesthesafestevacuation point, commensuratewith the
incidentsituation.

To avoidtheadditional safetyhazardscreatedby
evacuatingcustomersinto unfamiliarsurroundings,the



affectedbus/trainoperatorandDispatch/Controlshould
carefully analyzethevehicle’s location,movement
capabilityandpassengerloadwhendeterminingthe
evacuationlocation.

2. Train. Fortrainemergencies,Tn-Metpersonnelwill
attemptto moveanaffectedtrainto thenextstation.
Customersareusuallymorefamiliar with thepassenger
stationsthananyotherlocation,asthis is wheretheyenter
and leavethesystem andwhere stationplatformsand
vehicleaccessibilitydevices maybeusedto exit the
system.Also, stationsprovidethe easiestaccessfor
emergencyresponsepersonnelandrapid evacuation
capability.

If thetraincannot move,on if thetrain cannotproceed
becauseofhazardousconditions,arescuetrainmaybe sent
to theincidentsite andpositionedatoneendoftheaffected
train. This procedureallowscustomersto leave the
affectedtrainandthenbe transporteddirectly to a station.
This alternativeis preferableto havingthepassengersleave
thetrainandwalk alongthetramway (becauseof
obstructionsorotherpossiblehazards).

Passengersshouldnot beevacuatedin thetunnel tramway
unlessprescribedattemptsto movetheaffectedtrainto a
moredesirableevacuationlocationhavefailed. If an
affectedtrainstops whilein atunnelboneareaand
evacuationis not imminent,thefirst priority is to get the
trainmovingagainin thesafest modepossible,towarda
moredesirableevacuationsite (apassengerstationorarea
clearofthetunnel).

3 . CharacteristicsofElderly andDisabledIndividuals.
Elderlypersonsandpersons withdisabilitiesvary
considerablyin theextentoftheirmobility,
communicationsability, andothermedical, physical,or
mentalconditions. Elderly on disabled patrons maybeable
to walk without assistance;ableto walk with theuseofa
cane,walkerorcrutches;usersofwheelchairsorscooters;
visually impairedorblind; hearingimpairedor deaf;speech
impaired; mentally impaired;or somecombinationofthe
above.



If it becomesnecessaryto evacuatea bus,train, orfacility,
uninjuredpersonsareeasiestto evacuatebecausethey
requireminimal assistance.Theelderlyandpersonswith
disabilities,evenif uninjured,mayrequiremedical careor
physicalassistanceto evacuatetheincidentscene.
Moreover,the evacuationofelderlypassengersorthose
with disabilitiesmay bedifficult if incident response
personnelcannotreachthemorareunableto transport
emergencyequipmentto the scene.Therefore,incident
evacuation proceduresfor theTri-Met systemmust
considerthespecial needsofthe elderly andpersonswith
disabilities.

D. Establishing IncidentSceneLimjts

1 . Incidentsceneboundariesareestablishedto insurethesafetyof
incident responsepersonnelandothersat ornearanincident site,
by:

a. DesignatinganIncidentCommanderovertheareawithin
these boundariesasdirectedby thisPlanandthetypeof
incidentin progress;and

b. Requiring approvalfrom theIncidentCommanderfor:
1) Movementofbuses, trains,vehiclesorpersonnel

into, out of~,on within the area;
2) Changing overheadpowerstatus in that area; and
3) . Changingthe tunnelventilationstatus inthatarea.

2. Incidentsceneboundarieswill beestablishedfor all incidentsthat
requirethepresenceofTni-Met oremergency responsepersonnel.

3 . Theboundariesof incidentscenes willordinarily betheinvolved
facility orall right-of-way-betweenstationsif on therail mainline.

4. Incidentsceneboundariesmaybe increasedordecreasedby the
IncidentCommander,asappropriate.

5 . As conditionschangeattheincidentsite, theIncidentCommander
will evaluateexistingboundariesto determinetheir
appropriateness, makenecessarychangesandadviseDispatchor
Control, as needed.

6. DispatchandControlareresponsiblefor insuringthat movement
instructions within incidentsceneboundariesarecoordinated
throughtheIncident Commander.

E. Tn-Met’s RoleasIncident Commander

Whenan incidentoccurs whichdoesnot requireoutside agencyassistance,
thefirstTn-Met employeeon thescene willassumetherole ofIncident



Commander(IC) and establish a CommandPost. Dispatch/Controlmust
thenbemadeawareofthe locationoftheCommandPost. Typically,the
CommandPostis locatedat orneartheincidentscene.Subsequently,
otherresponsepersonnelmayassumetheIC role ascircumstancesdictate.
Any changein theIncident Commanderor locationoftheCommandPost
mustbecommunicatedto Dispatchand/orControl.

All Tn-Metpersonnelwho have beeninstructedto reportto the incident
scenewill reportfirst to theIncidentCommanderon designeeso thattheir
actionsmaybecoordinatedwith otheron-goingefforts.

Useof theIncident Response Objectivesforms is essentialto insurea
completeandcoordinatedplanfor theemergency.The PlanningSection
will facilitate this activity whenthe incidentis at aLevelII or III.
Otherwisetheincidentis managedin thefield andcoordinated with bus,
nail, andATP dispatchasneeded.

2.5 Event Operations

Eventoperationswill be plannedby utilizing theIncidentResponse
Objectivesform providedfor the ICSprogramandavailablein the
AppendixofThePlan. EachmemberoftheIncident Management
Organizationwill completea form for eacheventin orderto insure a
coordinated agencyresponsefor everyevent. The PlanningSectionwill
facilitatethis activity.
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TRI-MET -

3.01 SUMMARY OF PLAN
Incident Management Communications

Provide a general overview ofthe incident/event.

Overview

Tn-Metmust anticipateincidentsthat mayimpactthe deliveryoftransit service to the community. The Incident Management Planis the
agency-wideunifiedplanthat provides directionfor operations duringall incidentsincluding emergenciesorplannedevents.

ForTn-Metto perform well during an incident,it is essential thatplanningand coordination among departments beexemplary.Theplanmust
anticipate departments relying ononeanotherto the largest extent possible. Itis difficult to predict where the most serious problems will arise
and can only bedeterminedwhenthe natureofthe incident isunderstood.It is, therefore, difficult to predict whatlevel ofreliancefor
equipmentand personnel Rail Operations can expect from Bus Operations and the reverse. Thisalso applies to ATPresources.

Communicationsbecomecritical andmust be well planned,organized,consistent andswift. Communicationstakesseveralformsincluding
dispatch services, telephones,radios,pagers, andothernetwork applications. The commondenominatorin all ofthese for successis personnel
understandingtheirresponsibilityandadherence to the plan.

Objectives:

1 . Provide to the best possiblelevel of service during the incident thatis safe,effective, and efficient.
2. Insure that divisions and departmentsrespondto the incident according to the plan.
3 . Provide mutual support to other departmentsanda promiseofbest possibleeffortduring the incident.
4. Provide public information thatimpartsthe realityofthepotential response to the incident.

For Internal Use Only:
Ics201



Division or Group:

Operational Time:

TRI-MET
3.01.1 RESPONSEOBJECTIVES

IMO JointCommand

At the Timeofthe Incident

Overall Incident Objectives:

Effectiveresponseto theincident.

Objectives for Specified Operational Period

TBD

SafetyMessagefor SpecifiedOperational Period:

1 00%saferesponsefor employeesand thepublic.

For Internal Use Only:
Ics202



TRI-MET
3.01.1 RESPONSEOBJECTIVES

- Continued -

Special Instructions:

1 . Refer to definitionsofemergenciesandevents inChapter1 , 1.06-1.07.
2. Seecommunications aspects that follow thisform.
3 . Developincidentresponseplan.



TRI-MET
3.01.2SUMMARY OF PLAN

Communication Plan

Provide a general overview ofthe incident/event.

Overview

Purpose:To describe the process for communication and notificationofincident operations alerts, operation plans, and emergency actions
between Tn-Met’sIncident Management Organization units in the areasofRail Operations,Road Operations,FareInspectors,Customer
Servicesand the Security and Public InformationOfficers.

. IncidentManagementOrganizationCommand Structure:

. Either Rail ControlorBus Dispatch maycall an “Alert” whenever the notificationofan impendingincidentis received.

. The ManagerofRail Transportation and the ManagerofRoad Operations(on theirdesignees) will immediatelycommunicate
with eachother and access theinformation. If deemed necessary by eithermanager,theTn-Met Incident Management
Organization(IMO) will be activated. S

. When the IMOis activated,the ManagerofRail Transportationand the ManagerofRoad Operations will form a “Joint
Command”. This team willjointly be in chargeofOperationsfor Tn-Metand set overallgoals,objectives, andpriorities,consistent
with the established IMOPlan.

. TheIMO will consist ofnepresentativesfrom the following areas:
Road and Rail Operations Joint Command(JOC)
PublicInformation (PlO)
CustomerServices and IncidentResponseTeams

Communications: S

Thetelephonewill be the primary methodof communicationamong the IMO members. Aspecial IMO phone listissuedin card
form to members will providenamesofthe team members along withtheirhome, office,cell phones, andpagers.



Objectives:

1 . The Joint Commanders will make the specificdecisionon whenvariousincident operating plans are to beimplemented.There arespecific
plannedoperating responses toincidentsthat depend on thelevel of the emergency or event.

2. Whenthespecificplan is activated,the Commanders will inform the remainderoftheIMO who will implementtheirportionsoftheplan.
3 . If conditions dictate, theCommandersmay implement changes ormodificationsto exiting plansin order tomaintainthe best possible

customerservice.
4. Incident OperationsCenters- Bus Dispatch,Rail Control, ATP

. Implementincident plansanddocumentall Incident Operations Centeractions.

. Requestassistancefrom outside emergencyresponseagenciesfor fire, medical,police,andevacuationemergencies.

. Dispatch supervisorsto thesceneand/or other designatedlocations,when required.

. Communicate with and controlall buses, trains, andothervehicles, asrequired;as appropriate, establish correct ventilation,
activate/deactivate overhead power (railonly).

. Contact maintenancesupervisorsfor assistance, as required.

. Coordinate requirementsfor supplemental bus service, as required.

. Perform managementnotifications, respond to incoming telephone calls,and other duties asassigned.

For InternalUseOnly:

ICS 201



TRI-MET
3.01.2.1 Incident Command System

COMMUNICATIONS PLANIRADIOS

- Call for BusBridges

- Standard Bus Operationsi.e.

breakdowns

Tn-Met Bus SupervisorTalk Group

. System/Cache I ~i ~ Channel I ~ Function . • I MonitoringLocation ~ Assignment • S •

Bus Dispatch Bus Dispatch

Tn-Met TAC I - Bus

TAC 2 - Bus

- Bus Management & Supervisor

Channel

- Manage BusBridges

and overflowbuses

.

Bus Dispatch Bus Dispatch

Tn-Met Bus OPS

4 Channels

Bus System Management

Rider Advocates

Bus Dispatch Bus Dispatcher

Tn-Met Channel16 Fare InspectionlSP

Station,et al
1st andDavis CCTV Monitor

Tn-Met Rail OPS

Channel1

Eastside Rail Operations (including
LRV Maintenanceand Cleaners)

Ruby Control Eastside Controller

Tn-Met Rail OPS

Channel2

Westside Rail Operations (including
LRV Maintenanceand Cleaners)

Ruby Control Westside Controller

Tn-Met Rail OPS

Channel9_(Eastside);_1 1_(Westside)

MOW RubyCommunicationsRoom LogisticsSectionChief

Tn-Met Police 2700Unit Operations 1st andDavis Security

Wackenhut Different System Wackenhut Operations RubyCommunicationsRoom Wackenhut Dispatcher

Regular LawEnforcement N/A N/A
1st andDavis Security

For InternalUseOnly:
Ics205



3.O1~2.2COMMUNICATIONS PLAN LAYOUT EXAMPLE

SECURITY COMMANDPOST
1ST & DAVIS

SECURiTY DIRECTOR
. 2700UnIt PóIIcó ~ ~ ~ S

Wackenhut
Crowd Management Services
Rider Advocates

. FaróInspectors (Channel 16)

Ti
~: ~:~~ : ~: ~:

::~:BU$~)$PATCH~:~:

ROAD OPERATIONS
. Bus Bridges
~Standard Bus Operations
- Bus Mgt& Supervisor Channel
~Overflow Buses
- Bus System Management
- ATP Lift Deployment
. Cabs
. MonitorWP Station Radios

CUSTOMER SERVICE
- Radios for Incident Response Team
- WinBeep Operator

LOGISTICS SECTION CHIEF
- Maintenance ofWay
. Facilities Maintenance

4
: ~:~f~4~IL~:p~:~~~: ~
:~:$UP~’1$QR$~

: : ~
~~~~~8~1~C4~ : ~: ~:

: : :Web~R~C2:totl.;lltd :::
~: ~: ~8 ~C6~o~:”j’a~t~:~:~:



AlP Operations
1 . DebraMaercklein-802-8206,940-3743,223-9931 Planning
2. SteveKautz - 802-8219, 301-7620,236-9826 1 . Bill Coffel,238-4994, 237-9249, 292-7445

Security
1. Larry Findling - 238-5835,940-4029,665-8536
2. Rosie Sizer- 238-7568,323-1560

Joe Stidham- 238-7570, 299-7166

PublicInformation
1. Mary Fetsch- 860-6562/239-6403, 301-9242,289-5773
2. SteveJohnson- 880-7899/238-5854, 299-5547, 666-2104

Customer Service
1. Ed Rosney- 239-6413, 920-5254, 238-9890 3.Bob Trubn - 238-5845, 920-7340
2. Maureen Brentano- 238-5837, NA, 292-7445 4 Marg Stewart,238-4923,N/A, 236-8818

Phone/Pager/Home
Rail Operations
1. Tim Garling - 661-8125, 940-3557, 618-9042
2. Terry Dolan- 661-8109, 323-8487,659-3818

DenisVanDyke- 661-8157, 301-2244,N/A
Bruce Miller - 661-8101,323-5132,223-9931
MarkGrove- 661-8104, 237-1902

Bus Operations
1. Jim Waddington- 238-4951, 250-7636,760-6990

Ron Jagow- 238-7463,301-5173,622-5558
RobertGambino- 238-7463,940-1220,640-0477

2. Art Winslow - 238-7465, 299-5640,252-9836
Ed Varwig - 238-7465, 250-11315

355-8638
3. Dick Woods- 762-3327, 920-6530, 669-9579

Supervisors’ Office- 762-3336
4. Shelly Lomax - 239-6454, 299-0239, 661-5199
5. Neil Smith - 238-5855,N/A, 788-1491

Phone/Pager/Home
Logistics
1 . CorkJennings- 661-81 18, 940-6402, 692-1011;
2. Mark Larson- 661-8106, 790-8203, 658-8787
3. Jim Cannon- 661-8147/629-4777, 301-7759,

645-9633
4. Rock Scott- 238-4959, 229-1924, 233-3607
5. Phone/Computer Help Desk- 238-5818

ExtendedSupportPager- 299-3863

Safety
1. Harry Saporta- 238-4943, 250-9122, 579-1519
2. Mike Russell- 239-6408,940-2300,794-1391

TommyeWright - 238-4947, 920-0316, 639-0676

Finance
1. SonjaHaas- 239-3026, 237-3146,657-4664
2. BrianWoodall - 239-3027,237-3591,656-4794

ATP Operations
I . DebraMaercklein-802-8206,940-3743,223-9931 Planning
2. Steve Kautz- 802-8219, 301-7620, 236-9826 1 . Bill Coffel, 238-4994, 237-9249, 292-7445

Security
1. Larry Findling - 238-5835,940-4029,665-8536
2. RosieSizer - 238-7568,323-1560

Joe Stidham- 238-7570, 299-7166

Public Information
1. Mary Fetsch- 860-6562/239-6403, 301-9242,289-5773
2. Steve Johnson- 880-7899/238-5854, 299-5547, 666-2104

Customer Service
1 - Ed Rosney- 239-6413, 920-5254, 238-9890 3. Bob Truhn - 238-5845, 920-7340
2. MaureenBrentano- 238-5837, NA, 292-7445 4. Marg Stewart,238-4923,N/A, 236-8818

SRI-MET 3 .01 .2.3 Incident Management Organization
Phone List

SRI-MET 3.01 .2.3 Incident Management Organization
Phone List

Rail Operations
1. Tim Garling - 661-8125, 940-3557, 618-9042
2. Terry Dolan - 661-8109, 323-8487, 659-3818

Denis VanDyke- 661-8157, 301-2244,N/A
Bruce Miller - 661-8101, 323-5132,223-9931
Mark Grove - 661-8104, 237-1902

Bus Operations
I. JimWaddington- 238-4951, 250-7636,760-6990

Ron Jagow- 238-7463, 301-5173, 622-5558
RobertGambino- 238-7463, 940-1220, 640-0477

2. Art Winslow - 238-7465, 299-5640,252-9836
Ed Varwig - 238-7465, 250-8315

355-8638

3. Dick Woods- 762-3327, 920-6530,669-9579
Supervisors’Office - 762-3336

4. Shelly Lomax - 239-6454, 299-0239, 661-5199
5. Neil Smith - 238-5855,N/A, 788-1491

Logistics
1 . Cork Jennings- 661-8118, 940-6402, 692-1011;
2. Mark Larson- 661-8106, 790-8203, 658-8787
3. Jim Cannon - 661-8147/629-4777, 301-7759,

645-9633
4. Rock Scott- 238-4959,229-1924,233-3607
5. Phone/ComputerHelp Desk - 238-5818

Extended SupportPager- 299-3863

Safety
1. Harry Saporta- 238-4943, 250-9122, 579-1519
2. Mike Russell- 239-6408,940-2300,794-1391

TommyeWright - 238-4947, 920-0316, 639-0676

Finance
1. SonjaHaas- 239-3026, 237-3146, 657-4664
2. Brian Woodall- 239-3027, 237-3591, 656-4794

Phone/Pager/Home Phone/Pager/Home 



TRI-MET
3.01.3 SUMMARY OF PLAN

~ SecurityCommand Post

Provide a general overview of the incident/event.

Overview

Tn-Methasadoptedthe incidentcommandsystem (ICS) to assistit in handling transit district operations, security, emergencies andevents.
The ICS structurefor Tn-Metis managedby the Incident Management Organization(IMO). A Joint Bus/RailCommandPost atRuby
JunctionRail Operations Facility and/or at Center Street AdminIstration Facility coordinateSafety,Rail and Bus Operationsand Security. The
Security unit staffs a Command Post tohandlesecurity operations thatis subordinate totheJoint Command Post. The standardCommandPost
for Securityis housedat theTn-Metofficesat 210NW FrontAvenue.

Objectives:

1 . The Security CommandPostwill ensure smooth functioningofoperations during incidentsby óoordinatingTn-MetTransit Division police
personnel,theircounterpartsin jurisdictionsandlocal fire and EMS responders.

2. The Command Post will gather information from security personnel in the field, orchestrate appropriate responses, andcommunicate
security actions to theRuby Junction command Post and/orCenterStreet.

3 . TheCommandPostwill alsogather information from Bus/Rail/ATPoperatingcenters andutilize observationsfrom theCCTV
systemat RubyJunction.

For Internal Use Only:
ICS 201



3.01.4 Customer Service
Incident Response Team

Last Name First Name Duty T~rpe Shift Unit I Location Home Phone Work Phone Personal Cell T-M Cell T-M Pager

Achong Mike Lt Util Truck Driver AM 5 - 2 Truck 303 656-3106 239-3078 237-6890

Allen Doug BDS Console Operator PM 2 - I I Powell BDS 232-6167 238-4929

Alsos Richard BDS Console Operator PM 2 - 11 Merlo BDS 524-3687 591-2072 299-7508

Anderson Diana Operations Monitor AM 5 - 2 Sunset TC 297-8928 238-4892 807-3115

Baldwin Ben Operations Monitor PM 2 - I I CBD - SN 525-9144 239-6793

Batten Sarah Operations Monitor AM 5 - 2 Beaverton TC 245-1692 238-5879

Beadle Chuck Operations Monitor AM 5 - 2 Interstate/Lombard 283-4845 239-5852

Blankenship Larry LtUtilTruckShotgun AM5-2 Shotgun 684-6112 239-2128 940-0171

Boos Keith Lt Util Truck Driver AM S - 2 Truck 301 774-4252 238-7401 299-7507

Boroski John Operations Monitor - AM 5 - 2 CBD - 55 236-4905 239-6739

Brown Terry Lt Util Truck Driver AM 5 - 2 Truck 302 794-0944 238-7512 299-7529

Brown W. Jean Operations Mqnitor AM 5 - 2 Hollywood TC 284-7410 238-4836

Browne Anna Operations Monitor PM 2 - 11 BarburTS 977-3554 239-2254 271-2061

Callas Steve BDS Console Operator PM 2 - 1 1 Center BDS 288-6871 238-7502

Chartier Leilani Lt Util Truck Disp Asst AM 5 - 2 Snow Dispatch

(Center)

665-9565 238-4979

Coffel Bill Lt Util Truck Disp Asst PM 2 - I I Snow Dispatch

(Center)

232-2237 238-4994 940-5621

Colombo Philip Lt Util Truck Shotgun AM 5 - 2 Shotgun 287-8346 238-5839

Considine Kevin Operations Monitor AM 5 - 2 ~Lake Oswego TC 624-1 181 238-5836 709-9418 920-4068

Cooper K.C. Operations Monitor AM S - 2 Tigard TC 620-4848 238-4824

Corey Laura LtUtillruckShotgun PM2-11 Shotgun 827-3391 239-6778



3.01.4 Customer Service
Incident Response Team

Last Name First Name Duty Type Shift Unit I Location Home Phone Work Phone Personal Cell T-M Cell T-M Pager

Deming Ted Lt Util Truck Disp PM 2 - I I Snow Dispatch

(Center)

234-4726 238-7404 358-8231 323-6026

DiPrima-

LeConche

Pat Operations Monitor AM 5 - 2 CBD - SN 735-1570 239-6442 233-5290

Dobson Andrea Lt Util Truck Shotgun AM 5 - 2 Shotgun 641-4269 239-6497 .

Downs Ted Lt Util Truck Driver AM 5 - 2 Truck 304 657-7364 239-6417 250-8121

Earl Nancy Lt Util Truck Disp Asst AM 5 - 2 Snow Dispatch

(Center)

246-5262 238-4906

Eby Gloria J. Lt Util Truck Driver AM 5 - 2 Truck 305 653-7960 238-7400 312-5412 323-1616

Eide Mark Lt Util Truck Driver AM 5 - 2 Truck 825 657-7338 238-7406 323-1236

Everly Deneen Operations Monitor PM 2 - 11 Rose Quarter ~ 281-5651 239-2270 880-7911

Finn Kevin BDS Console Operator AM 8 - 5 Center BDS 239-3178 239-6433 940-1327

Fisher Rex Lt Util Truck Disp Asst PM 2 - I I Snow Dispatch

(Center)

238-5969 238-4968

Free John BDS Console Asst PM 2 - I I Merlo BDS 655-5378 591-2070 299-0709

Frey Karen Operations Monitor PM 2 - I I Tigard IC 638-5082 238-4886

Garbarino Steve Lt Util Truck Driver AM 5 - 2 Truck 824 794-1258 238-7409 250-7578

Garvin Dick BDS Console Operator AM S - 2 Powell BDS 667-1387 762-3334 250-9710

Gerhart Rick BDS Console Asst PM 2 - 1 1 Merlo BDS 524-4757 239-6423

Goodling Jeff Lt Util Truck Shotgun AM 5 - 2 Shotgun 658-6371 239-8648

Grant Melissa Operations Monitor AM 5 - 2 Milwaukie IC 653-2683 238-4882 307-8351 307-8351

Grimmer Dennis BDS Console Asst AM 5 - 2 Merlo BDS 452-8982 239-3013

Hanson Mary Lt Util Truck Driver AM 5 - 2 Truck 823 236-6169 238-7405 299-7561



3ML4 CustomerService

h~cflE~e~n~ResponseTe~im

LastName ~~~I~rstName Duty Type Shift Unit I Location Home Phone Work Phone PersonalCell T-M Cell T-M Pager

Hayes ~~ Julie BDS Console Asst AM 5 - 2 Powell BDS 760-9288 238-4805

Hendricks Jeffrey BDS Console Operator AM 8 - 5 Merlo BDS 357-4393 238-4967 .
Hodge Sue Operations Monitor AM 5 - 2 Oregon City TC 657-9203 238-4910

Jarvis Sue Operations Monitor AM 5 - 2 Hollywood IC •234-4629 239-671 1 833-6855 833-6855

Johnson Greg Lt Util Truck Driver AM 5 - 2 Truck 822 620-7582 238-7403 936-4940 323-4928

Kennedy Kathleen Operations Monitor AM 5 - 2 Gateway TC 252-9643 238-4962

Kerosky Bernie Operations Monitor AM 5 - 2 Rose Quarter 239-5362 802-8213 802-8229 802-8229

Kirse Ken Lt Util Truck Shotgun AM 5 - 2 Shotgun 641-5972 844-4324 920-9838

Kowell Fred Operations Monitor ~PM 2 - 11 Hollywood TO 231-2537 238-4817 702-3522 702-3522

Lang Joyce Operations Monitor AM 5 - 2 Barbu~TS 245-4194 239-2143

Lewis Vaughn Operations Monitor AM 5 - 2 Gresham TC 663-0426 239-6720 .

Lowe Tina Bus Dispatch Asst PM 2 - 1 1 Snow Desk (Bus

Dispatch)

235-5994 238-5803

Lucas Debbi Operations Monitor AM 5 - 2 c~ackamasTC 698-4081 238-4914

Lutterman Jon BDS Console Operator AM 5 - 2 Center BDS 653-8038 238-4922

Maddalena Michelle Operations Monitor PM 2 - 1 1 Gateway TC 232-6046 239-6475

Mangle Katherine Lt Util Truck Shotgun PM 2 - I 1 Shotgun 294-6443 239-2203 490-7960

Margolin Lawrence Lt Util Truck Shotgun PM 2 - I I Shotgun 284-8897 797-2354

McArthur Shannon Operations Monitor AM 5 - 2 Gresham TC 667-4955 239-6455

McFarlane Neil Operations Monitor AM 5 - 2 Lake Oswego IC 639-8001 239-2134 709-4697

Mendoza Tony Operations Monitor PM 2 - 11 Rose Quarter 335-6901 238-6452 816-2988 816-2988

Morgan Allen Lt Util Truck Driver AM 5 - 2 Truck TBA 524-7418 238-7407 299-7539

Nagely Leah Operations Monitor PM 2 - 1 1 Rose Quarter 288-2062 239-6786



3.01.4 Customer Service
Incident Response Team

Last Name First Name Duty Type Shift Unit I Location HomePhone Work Phone Personal Cell T-M Cell T-M Pager

Osburn Danna Operations Monitor AM 5 - 2 Hillsboro Central 357-5849 238-4998 250-8119

Oxley Patricia “Pat” Operations Monitor AM 5 - 2 Barbur TS 977-0751 238-4941 706-4902 920-5840

Park Young Lt Util Truck Shotgun AM 5 - 2 Shotgun 297-0532 239-6722 860-2535 301-6440

Reis Gayle Rover AM 5 - 2 Rover West 331-0749 880-0375 880-0375 250-9669

Russell Mike Operations Monitor PM 2 - I I Clackamas TC 251-1642 239-6408 880-7902 940-2300

Russo Julie Bus Dispatch Asst PM 2 - I I Snow Desk (Bus

Dispatch)

238-5874

Schafer David Rover AM 5 - 2 Rover East 590-5127 238-4871

Schweitz Joe BDS Console Asst AM 8 - 5 Center BDS 684-7244 238-4881

Segraves Linda Lt Util Truck Shotgun AM 5 - 2 Shotgun 360-673-3592 238-4884 360-608-0290

Sexton Colleen Operations Monitor AM 5 - 2 Tigard TC 590-3124 239-3033

Shearer Jan Operations Monitor PM 2 - 11 Gresham TC 665-0727 239-6718 860-2546 299-5935

Smith ~Diana Bus Dispatch Asst AM 5 - 2 Snow Desk (Bus

Dispatch)

788-1491 802-8218

Smith Neil BDS Console Asst AM5 - 2 Center BDS 788-1491 238-5855

Smolen Joe Lt Util Truck Driver AM 5 - 2 Truck 306 654-3712 239-6418 323-1768

Stauffer David LtUtil Truck Disp AM S - 2 Snow Dispatch

(Center)

284-5833 238-7475

Storm Susan BDS Console Asst AM S - 2 Center BDS 659-6259 238-7514 940-5392

Taylor Brooke Lt Util Truck Shotgun AM 5 - 2 Shotgun 234-2552 238-4828 238-5858

Tillson Barry Lt Util Truck Driver AM 5 - 2 Truck 307 648-5715 238-7410 323-1283

Tillson Ruth BDS Console Operator AM 5 - 2 Merlo BDS . 648-5715 591-2074 940-0964



3.01.4 Customer Service
Incident Response Team

Last Name First Name Duty Type Shift Unit I Location Home Phone Work Phone Personal Cell T-M Cell T-M Pager

Turner Anna Bus Dispatch Asst AM 5 - 2 Snow Desk (Bus

Dispatch)

771-6062 238-5851

Walsh Joe Operations Monitor PM 2 - 11 Hollywood TC 232-1032 239-6715

Ward Brent Operations Monitor PM 2 - 11 CBD - 65 228-5419 239-2257 940-5363

Ward Dana Operations Monitor PM 2 - I I CBD - 6N 228-5419 228-3094 516-6220 516-6220

Warren Evelyn BDS Console Asst AM 5 - 2 Merlo BDS 256-5960 591-2082 940-4944

Wight Janine BDS Console Asst AM 5 - 2 Powell BDS 663-6032 239-6419

Woodall Shawna Operations Monitor PM 2 - I I Oregon City TC 656-4794 238-4849

Woods Gini Bus Dispatch Asst AM 8 - S Snow Desk (Bus

Dispatch)

289-8308 238-5802

Young Mickey BDS Console Operator AM 8 - 5 Powell BDS 255-4115 762-3321 940-5017



3.01.5 Facility Incident
Response Team -

(Place Holder — Program in Development)



3.O1;6 WINBEEp PLAN

Groupl4ame: A~IdO~ACCIDENT ~

Wrlght,Tômmye
WinfLiow, Art
Wadd1n~jton, Jim
Varwig.Ed
Stanle~Doug
SchinutgalçThm -

Roland~Uorma
Rariney,Dave
Nordstrôm,-Wayman
McKa~’,Jeff
I~arGon,,Mark
Larkin, Diana
Jagow~Ron
Harve~r,Dave
Gamblno,Robert
E~c1,CIyd~
CS’
Banks, Bob
2-.Smythe,Rick
2-Porter,Maria
.2-Miller, Bruce
2-Marshall,Rod
2.~Jthnings,~Cork
2-Green,Ray -

2-Dalrymplo, Rick
- 1~Vat~1~yke-DeriIs

1-SAFElYàEPARTMENT
1-MediatM~Fot~tch/S~John~ori
1.-Galling,Tim
1~-DoIan,Teny
1.~Doicn~r,Bob

Group-Name: MOW --~---~- Total Number of Mcmbcr~: 10

Whippte, John
Sturdavant,John
No~d~trom.Wayman
LarsorçMark-
Jennings.Cork
Holin, -Steyt
I-Iamlttoñ,,Jay
Fries,Clint
Dairymple, Rick
Ceciliani, John

GroupName : SERVICEDELAYS Tolal Number of Members ; 30

Win~1ow,Art
Waddlngtort, Jim
Varwig. Ed
Van DyI~~,Deniz
Sthnley,Doug
Smythe,Rick
Roland, Norma
Rant~y,Dave
Porter,Maria
Milkr,I3ruce
Melton, Chuck
MedlaTh&FetzchtS.Johni~on
McKa~,-Jéff
L~~jt,;on,Mzadc
Larldn,Oiana



3.01.6 WINBEEP PLAN

GrôupName : SERVICE DELAYS

Jennings,.Gorlc
Jagow,, Ron
Harvey,Dave
Green,Ray
Gan~blno,Robert
Feti;c~~h,.Mary
Eaji,Clyde
Cuity; Joan
CSI
Catifield,-Dan
Banks, -Bob
2-Miller, Bruce
1-GadIa~j,Tim
f..Dolan,Terry
i-Deisner,Bob

Total Number ofMembera ; 30
. — .• - -- - -- . - ._ ~- .__ ~_.- -- - -~: ~ ~ ~

~~j~me : STORM TEAM

Ohier, Dom(nkiue
Miller, Bruce
Mckay, Jeff
1.arson,Mark
JennIngs, -Cork
Grove, Mark
Dolan,, Terry
Delsner,-Bob
1-G3rling, Tim

Totalt4umberofMernbers: 9

Group Name : WEATHER ALERT

W1n~sIow,Art
Whipi~le,John
Waddlngton, Jim
varwig.E.d
Van.Dyko,Donl~
Truhn,BobTn-Met Info Sped
Sturclavant,, John
Smythe,RIck
Slut~r,E~iez~t
Roland,-tLorma
Rannoy,t~ave
Ohior, Dominique
Nordztrom1,Wayman
Morris,Darren
Miller, Bruce
McKay, Jeff
Manth~IL.Rod
Larson,Mark
Knc~pper,Ron
Johnsorn,-Mike
Johnaàn, Greg
JennIng8, Cork
Holrn~Steve
Harvey,Dave
Flanzon, Tom graveyard ~upr
Hansen. Leon
Hamilton, Jay
Grove~Mark
Green,Ray
FrIes,Cihit
E;ui,Clydo
Dolan, Terry
DoLaner, Bob

. D~irympie,Rick
Curry,Jean

Tot-al Number of Mcmbers: 40

- .__




3.01.6 WINBEEP PLAN
Grou~rne : WEATHERALERT ~—~--- — TotzI ~umbor of Momborr~:40 ~ ~

CZ(
CeciUani, John
Cauflold, Dan
Cannon,JIm -

1-Caning,Tim

—-----.

Grou~j~me: CUSTOMERSERVICE Tot~um~rofMem~. ~7’ _____
BarburlC Arch 9556850
BarburTC I Pat Oxley Arch 9205840
Beaverton TC Arch 9556830
Clackamas Town TC Arch 9556831
Ed Rosney Arch 9205254
GatewayTC Arch 9556832
GiniWoods Arch 9389564
Gresham TC Arch 9556833
HiIlsboroTC - Arch 6293267
Hollywood TC Arch 9556835
Interstate & Lombard Arch 9556849
JoeWaish Arch 9389563
LakeOswegoTC Arch 9556836
Michelle Maddalena Arch 9389561
MilwaukieTC Arch 9556837
Oregon City TC Arch 9556838
RoseQuarterTC Arch 9556839
Shannon McArthur Arch 9389562
SnowDesk Arch 9556848
SunsetTC Arch 9556840
TigardTC Arch 9556841
Tom Gonsiewski Arch 9205360
Transit Mall - 5th Ave North Arch 9556844
Transit Mall - 5th Ave South Arch 9556845
Transit Mall - 6th Ave North Arch 9556846
Transit Mall — 6th Ave South Arch 9556847
Washington Square TC Arch 9556842
WillowCreekTC Arch 9556843

Group Name : SECURITY TotalNumberof Members: II

TP Stldham, Joe Sgt
W~~Specbt,JohnSgL
TP~CostetIo,John SgL
Stanley, Dou9
Sizer, Rosie
Mascal, Chris DDA
L;u~on,Mark
FlndlIng,Larry
Cs’
C~zufield,Dan
1-Garling, Tim



3.01.7 Incident Management Plan
Joint Operations Command Center

Example of Joint Co-Location at Ruby Junction Command Post
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TRI-MET
3.01.8 SUMMARY OF PLAN
Closed Circuit Television- CCTV

Provide a general overview of the incident/event.

Overview

TheRuby JunctionControl Roomis equippedwith closedcircuit television surveillance equipment (CCTV). The fiberoptic cable along the
entire MAX lightrail alignmenthasthe capacity tosupport CCTVatall stations. While the Capital Improvement Program reflects plans for
installingCCTV at moststations, the system is only partially equipped. However, those stations thatdo haveCCTV enableControllersin the
Control Room to observeactivitiesat thestations. This ability is valuable for crowd management,customerservice andsecurity. Public
addressis alsoavailableat stations where readerboards havebeeninstalled in the information pylons in thestations. These too areplannedfor
all stations eventually.

CCTV Status asof January,1999: 82~~dAvenue, ~ Avenue, HollywoodJ42~~dAvenue,WashingtonPark, andSunsetTransit Center stations
haveCCIV. Hatfield Government Center station will be addedsoon.

All ofthe stations equipped withCCTV also have readerboards andpublic address exceptfor SunsetTransitCenter.

Objectives:

1 . Maintain asafeand secureoperatingenvironment.
2. Provide goodcustomerservice.
3 . ProtectTn-Metproperty.

For Internal Use Only:
Ics201



TRI-MET

Division or Group: IMO Joint Command

RESPONSE OBJECTIVES

Operational Time: Round the Clock

Overall Incident Objectives:

Insure thatCCTV is monitored atall times.

Objectives for Specified Operational Period

1 . CCTV monitorshouldbe relieved periodically while onduty. Studies done in otherCCTV operatingenvironmentshave proven that
fatigueresultingin poorobservation skills can reduce the effectivenessandquality ofCCTV monitoring.

2. Monitor stations and platforms forsuspiciousactivity, unsafe practices, andfor customers in needof assistance.

SafetyMessagefor SpecifiedOperational Period:

Providea safeenvironmentfor customers andemployees.

For Internal Use Only:
Ics202



TRI-MET
3.01.9 SUMMARY OF PLAN

Bus/RailCalendar
Provide a general overview ofthe incident/event.

Overview

Manyofthe community events that impactTn-Metservice are published incalendarsmaintainedby variousorganizations:PortlandOregon
Visitors Association, Rose GardenArena,theColiseum,the Convention Center,Washingtoninstitutionsincluding the Oregon Zoo, World
Forestry Center, JapaneseGarden,Vietnam Veterans Memorial,RoseGarden,.the Children’s Museum in2000,ChambersofCommerce,
WashingtonCounty FairComplex,Tn-Met’sMarketing Department sponsored events,Tn-Met’sMaintenance- of- Way work program, and
others.

In order to provide good customer serviceandservice reliability, itis to Tn-Met’s advantage to be well informed about these events.

TheTn-Mettelecommunicationsnetworkis a convenient resourcefor displayinga calendarofcommunity events that can impactTn-Metbus,
rail andATP service. Itis alsoan important resource forkeepingtheTn-Metwork force informed.

There are several software programs that provide a calendar on which these events can bedisplayedalong with other significantTn-Met events
such as service changes and holidays.Experiencewith thecurrentBus/RailCalendar available through aspecialdirectoryon E-Mail on the
networkhasproven that the Calendar must be easily accessed byall andeasyto use. Thecurrent formatallows entry from several locations
while thefile is centrally managed atRuby JunctionandElmonicaoperating facilities.Thecurrentformat canbe improved upon andshould
involve theIMO whenaddressed.

Objectives:

1 . Maintain the Bus/Rail Calendarmonthly.
2. Continueto receive contributions from various constituentsnamedabove.
3 . Insure that theIMO monitors and provides input to the Calendar
4. HaveIMO review the Calendar at quarterly meetings concurrent with quarterlydrill activities.

For Internal UseOnly:



3.01.9 Bus/Rail Activities Calendar Example
December - 1998

Day of the
Month

Activity Duration of
Activity

Person Responsible Phone #

1 .

2
.

3

4
Brian SetzerOrchestra“TheDirty Boogie” @ Memorial
Coliseum

TBD .

5
PortlandPowerBasketballGame ~ Memorial Coliseum
NCAA Playoff~ Civic (TBD)

TBD

6
DepecheMode~ RoseGarden
PIL: High School Playoffs

-

Winter Hawks© Memorial Coliseum

7:30pm
3 : 3Opm, 5 :45pm&.

8:00pm
6:00pm

7

8

9

10

1 1
NorthwestEnergyAssociationMAX tour:
Salmon-WPS-Salmon

PortlandPowerBasketball Game ~ Memorial Coliseum

12:25 - 1 :30 pm

7:00pm

David Zagel 239-2159

12
NCAA Playoff ~ Civic (TBD)
Winter Hawks ~ Memorial Coliseum

TBD
7:00pm



3.01.10Schedulefor IncidentManagementPlan(IMP) Maintenance

Meetingsof the Incident Management Organization(IMO) are called by the Planning
Sectionquarterly. The PlanningSectionruns the meetingsin keeping withthe Coast
Guard’s ICS model. The agenda,training, and drills are plannedin advanceof the
meetingswith input from eachof the IMO sections. Thepurposeof themeetingsis to
reviewthepastquarter’sresultsand to assessthe upcomingquarterincluding eventson
the Bus/Rail Calendarand training and drill needs. Developmentof the training and
drills will becoordinatedwith Tn-Met’s SafetyPlanrequirements.

January/February—

I . IMO Meeting:Review stateoftheart for IncidentResponse Teammembershipfor
boththeCustomerService (IRTS)andFacilities (FIRTS). Review
IMO performance.

2. ConductIMP Drills andTraining

March/ April —

1 . IMO Meeting:Assessupcomingcommunityeventsandsummer
servicerequirements.

2. Conduct IMPDrills andTraining

July/August —

1 . IMO Meeting:Assessfall service requirements.Setplanfor updatingChapter4
Winter StormsincorporatingandcoordinatingBus,Rail, andCustomer
ServicePlans. -

2. ConductIMP Drills andTraining

NovemberlDecember —

1 . IMO Meeting: Finalize Winter Storms Plan

2. Conduct IMPDrills andTraining
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TRI-MET
4.01.1 - SUMMARY OF PLAN

Bomb Threat

Provide a general overview of the incident/event.

Overview

BombThreat

This classification defines a situation where a bomb threat hasbeenreceived. This includesthreatsto all District propertyand vehicles.

DeterminingandEvaluatingthe Facts

1 . No boundariesshall be established unless asuspiciousobjector a knownexplosive deviceis discovefed.
2. Whena suspiciousobjector a kr~ownexplosivedeviceis discovered,the emergency scene shall extendfor 300 feet in all directions

from theobject/device,and the boundariesof a bombthreatemergency scene shall be the entirefacility, if at a station, office building
or shop, andall tracksbetweenstations oneithersideof the emergencysceneif on mainline,

3 . Boundaries may be changedby police.
4. The police shall insure thatonly ~iuthorizedemergencyresponsepersonnel/agenciesenterthe areaof the emergency sceneandthat all

otherremain at a safedistance.
5. Busesandtrainsshall not bepermittedto operatewithin the boundariesof an emergency scene exceptto move outof it. Do not permit

a busor trainto move past an alleged bomb location.
6. If a specific busor train is the targetof a bomb threat, theOperatorshall be advised.Busesare tostop at asafe locationand unload all

passengers,moving them at least100 yards fromthe bus. Follow instructions from the police.Trainswill be held at the next station:
passengersmust be off-boarded withoutmakinga PAannouncementor acknowledgingradiotransmissionsand to follow instructionsof
police at thestation.



Objectives:

Objective A
Employee Responsibilities

1 . The firstTn-Met employee to become awareof a bombthreatdirectedat theDistrict shall immediatelynotify the Tn-Met Police,
Dispatchor Control.

2. Dispatch, Control,and theTn-Met Police shall notify eachotheras soon as they have knowledgeof a bomb threat.
3 . Employees receiving theinitial call shall try to get the following information from thepersonresponsiblefor the threat.

a. Thelocationof the device
b. Estimated timeof detonation
c. Whatit looks like
d. Why it was placed
e. Whattypeof explosive it contains

ObjectiveB
EmergencyScene

1 . Thepolice shall evaluate the threatand specify the levelof District response.
2. Officers shall be dispatched to the alleged bomblocationto conducta search along with theTn-Met employee(s) normallyassigned to

that location. Such assistanceshall be limited to just pointing outitemsthat have notbeenseen at thelocationbefore.
3 . A Police Bomb Squad shall be requested if a suspicious object or a known destructive device is found. The incident site shall then be

evacuated. Bus andtrainmovement shall not be allowedthroughor into the emergency scene until the objectis removedorrendered
safe.

ObjectiveC
Restorationof Service

Normal revenue servicethrough an emergencysceneareashall berestoredas soon as possibleafterinsuring thatall emergency related
operationsin theareaare complete, personnel are in theclearand theareahasbeenreleasedby the IncidentCommander.

For Internal Use Only:
Ics20



TRI-MET

Division or Group:

Operational Time:

4.01.1.1 - RESPONSE OBJECTIVES
Bomb Threat - Within a Facility

Team Members

TBD

Overall Incident Objectives:

1 . TeamLeaders - Maintain safetyof building occupants
2. EmergencyCoordinator -

3 . Facility ResponseTeam -

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal Use Only:
Ics202



TRI-MET
4.01.1.1 - RESPONSE OBJECTIVES - continued

Bomb Threat - Within a Facility

Special Instructions:

Action Guidelines

Team Leaders:
1 . Assist in theevacuationof all persons fromyourdesignatedarea
2. Contacteachteam memberfor reportsof any “missing” persons
3 . Advisethe Emergency ResponseCoordinatorof any missingpersons
4. Follow instructionsof the policeor bomb squad

EmergencyCoordinator:
1 . Ensure that the police have been contacted
2. Verify that all personsin the facility are accountedfor
3 . Give the policeany information that may havebeenreceivedconcerning the bomb

Facility ResponseTeam:
1 . Evacuateall personsfrom yourdesignatedarea
2. Reportany “missing” persons toyour team leader
3 . Follow instructionsof the policeor bomb squad



TRI-MET

Division or Group:

Operational Time:

Overall Incident Objectives:

Maintainsafetyof passengersand self.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal Use Only:
Ics202

4.01.1.2 - RESPONSE OBJECTIVES
Bomb Threat - Bus Operator

Operator

TBD



TRI-MET
4.01.1.2 - RESPONSE OBJECTIVES - continued

Bomb Threat - Bus Operator

Special Instructions:

Action Guidelines

1 . AdviseDispatchof the problem.
2. Follow instructionsof Dispatch.
3 . If the threatis againstthebus,stop the bus at asafe locationand immediatelydischargeall passengers,advising themof the threat and

requestthat they move atleast100 yardsaway from the bus.
4. Follow the instructionsof the RoadSupervisorand the police.



TRI-MET

Division or Group:

Operational Time:

4.01.1.3 - RESPONSE OBJECTIVES
Bomb Threat - Bus Dispatch

Bus Dispatchers

TBD

Overall Incident Objectives:

Maintain safetyof passengersandemployees.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal Use Only:
Ics202



TRI-MET
4.01.1.3 - RESPONSE OBJECTIVES - continued

Bomb Threat - Bus Dispatch

Special Instructions:

ActionGuidelines

1 . Reroute buses,asneeded,to maintaina safeareaaround the alleged bombsite.
2. If thethreatis againsta specificbus, instruct thedriver to immediatelystop in a safe locationanddischargeall passengers.
3 . Discontinuetheuseof radios,intercomsand cell phones in that area.
4. Senda RoadSupervisorto assist.
5. Contact the police.
6. Maintaincontactwith the Road Supervisor.



TRI-MET

Division or Group:

Operational Time:

For Internal UseOnly:
Ics202

4.01.1.4 - RESPONSE OBJECTIVES

Bomb Threat - Road Supervisor

Road Supervisors

TBD

Overall Incident Objectives:

Maintain safetyof passengersandemployees

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD -



TRI-MET
4.01.1.4 - RESPONSE OBJECTIVES - continued

Bomb Threat - Road Supervisor

Special Instructions:

Action Guidelines

1 . Proceedto scene.
2. Assist in movingpassengersto a safe location.
3 . Inform the policeof any information that thepassengersor operatormay have.
4. Maintaincontactwith Dispatchusingpublic telephones.
5 . Remain at the scene until the police havedeclaredtheareato besafe.



TRI-MET

Division or Group:

Operational Time:

Operators

TBD

4.01.1.5 - RESPONSE OBJECTIVES
Bomb Threat - Train Operator

Objectives for Specified Operational Period • ‘

TBD

Safety Message for Specified Operational Period:

TBD

Overall Incident Objectives:

Maintain safetyof passengersand self.

For Internal Use Only:
Ics202



TRI-MEl
4.01.1.5- RESPONSE OBJECTIVES - continued

Bomb Threat - Train Operator

Special Instructions:

Action Guidelines

1 . Advise Controlof the problem.
2. Follow instructionsof Control.
3 . If the threatis againstthetrain, stop thetrain at the next station andimmediatelydischargeall passengers, advising themof the threat

and requestthat they move atleast100 yardsawayfrom thebus. Do notusethe intercom.
4. Follow the instructionsof theRail Supervisorand the police.



TRI-MET

Division or Group:

Operational Time:

Controllers

TBD

4.01 . 1 .6 - RESPONSE OBJECTIVES
Bomb Threat - Rail Control

Overall Incident Objectives:

Maintain safetyof passengersand employees.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal UseOnly:
Ics202



TRI-MET
4.01.1.6 - RESPONSE OBJECTIVES - continued

Bomb Threat - Rail Control

Special Instructions:

ActionGuidelines

1 . Hold trainsclear, as needed, tomaintaina safeareaaround the alleged bombsite.
2. If the threatis againsta specifictrain, instruct theoperatorto immediatelystop in a safe locationanddischargeall passengers.
3 . Discontinuetheuseof radios,intercomsandcell phonesin that area.
4. Senda Rail Supervisorto assist.
5 . Contact the police.
6. Maintaincontactwith theRail Supervisor.



TRI- MET

Division or Group:

Operational Time:

Supervisors

TBD

4.01.1.7 - RESPONSE OBJECTIVES
Bomb Threat - Rail Supervisors

Overall Incident Objectives:

Maintain safetyof passengersandemployees.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For InternalUse Only:
Ics202



TRI-MET
4.01.1.7 - RESPONSE OBJECTIVES - continued

Bomb Threat - Rail Supervisors

Special Instructions:

Action Guidelines

1 . Proceedto scene.
2. Assist in movingpassengersto a safe location.
3. Inform the policeof any information that thepassengersor operatormay have.
4. Maintaincontactwith Controlusingpublic telephones.
5 . Remain at the scene until the police havedeclaredthe areato be safe.



TRI-MET
4.01.1.8 - RESPONSE OBJECTIVES

Bomb Threat - Police

Division or Group: Police

Operational Time: TBD

Overall Incident Objectives:

Locate anddisablebombor verify hoax.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal Use Only:
Ics202



TRI-MET
4.01.1.8 - RESPONSE OBJECTIVES - continued

Bomb Threat - Police

Special Instructions:

ActionGuidelines

1 . Respond to thelocationspecifiedby BPD Communicationsand assume the dutiesof Incident Commander.
2. Avoid radiotransmissions at thescene.
3 . Establish telephone communication with BPD Communications and CentralControl, ascertainall detailsof the incident and thelevel of

responseorderedby the Watch Commander.
4. Evacuateand/orsearch a facilityor trainin accordancewith theresponselevel orderedby the WatchCommander.
5 . If a suspicious objector a knownexplosivedeviceis discovered,establishboundariesfor an emergency scene,and evacuateall patrons

andpersonnel.
6. Notify BPD CommunicationsandtheControl Centerby telephone if an objector deviceis found, andrequestresponseby the explosive

ordinancedetachment.
7. Secure the scene and insure thatonly authorized emergencyresponsepersonnelare allowed at the incident site.
8. Complete a policereportdocumenting the detailsof the incident and the actions taken.



TR1-MET
4.01.2 - SUMMARY OF PLAN

Earthquakes

Provide a general overview of the incident/event.

Overview

This classification defines a situation where anearthquakehasaffected thePortland metropolitanareaand has caused significantdisruption
to transportationservices. -

DeterminingandEvaluatingthe Facts

1 . The Emergency OperationsCenter(EOC) shall be activated and an Incident Commander shall be appointed.
2. All Dispatch/Controlpersonnel shall bealertedandbriefedby LeadDispatcher/Controller.Attempts shall be made todeterminefrom

employees/others, an estimateof injuries, deaths and extentof damage totrackwayandsupportingstructures, and to bus routes..
3 . TheIncident Commander shall makeevery effortto getas much information as possibleregardingthe earthquake fromall available

sources. Includedsources/inforr~ationcould be:
. Field reportsby employeesor others.
S Lossof communicationsin affectedareas.
. Lossof equipmentcontrolin affected areas.
I Information receivedfrom state/localgovernmentalagenciesregardingintensity, damage,geographicallimits andwarningsof actual

or potential dam failure.
. Declarationsof stateor local “State-of-Emergency”.

4. TheFacility Emergency Response TeamLeaderat eachTn-Metfacility will be responsiblefor reportingany injuries or damage to the
Emergency ResponseCoordinatorfor that facility. The Emergency ResponseCoordinatorwill be responsiblefor advisingthe EOC
(Emergency OperationsCenter).

5 . All these facts shall be evaluatedby the EOC and oneof threeoptionsaffecting busand trainoperationsand passenger movement shall
be implemented. At a minimum, OptionI will be selected.

6. Dispatch shallinform all drivers tostop in a safelocation.
7 . Controlshallalso inform all operators tostop trainsat theircurrentlocationsuntil told to progress. Trains in thetunnelmayproceed

out of the tunnel atreducedspeed, inspecting tracksandstructuresfor damage.
Maintenance-of-Way shall be contactedto assessdamage.8.



Objectives:

Employees

1 . Employees shall protectthemselvesand others during anearthquake,andwhenconditionspermit, they shallreportany unsafe
conditions, damageand injuries existingat their locationsto Dispatch/Control.

2. Employees shall evacuate personnel from dangerous areas andadministerfirst aid if possible to those who needit. Dispatch/Control
shall be notifiedif additionalassistanceis required.

3 . Communicationshall beby whatevermeansexist in thearea. If one meansof communicationis inoperative,attemptto useothers.
Examples:radio, cell phone,pay phone.

4. If employeesare at home at the timeof theevent,they shouldreportto theirnormalwork location, if possible. If the employeeis
unableto reacha normalwork locationdueto damagecausedby the event,the employee shallreportto thenearestsafeand accessible
Tn-Met facility.

Buses

1 . All driverswill pull over to thesideof the road avoidinghigh-risebuildings, trees,powerpolesor anotherobject that may fall on the
bus. Do notstopunderbridgesorfreewayoverpasses.Stop in an open area.

2. ContactDispatchand informthemof any damages in thearea.
3. Remain in place until toldby Dispatchto proceed.

Trains

1 . LRV operatorsshallstop theirtrains immediatelyand notifyControl if they detect anearthquakein theirareas. If thetrain is in the
tunnel, theOperatormayproceedat reducedspeed until outof the tunnel,inspectingthetracksandstructurefor damage.

2. WhenLRV operators are notifiedby Controlof anearthquake,they shallstop their trainsand stand byfor further instructions.
3 . If LRV operatorsare unableto makecontactwith Control, they are toproceedto theneareststation atreducedspeed,inspectingthe

tracksandstructuresfor damage. Trainsarenot to crossareas that may be damaged.

For Internal Use Only:
Ics 201



TRI-MET

Division or Group:

Operational Time:

4.01.2.1 - RESPONSE OBJECTIVES
Earthquakes — Within a Facility

TeamLeader,EmergencyCoordinator,TeamMember

TBD

Overall Incident Objectives:

Safetyof personsin a facility.

Objectives for Specified Operational Period:

TBD

TBD

Safety Message for Specified Operational Period:

For Internal UseOnly:
Ics202



TRI-MET
4.01.2.1 - RESPONSE OBJECTIVES - continued

Earthquakes

Special Instructions:

Action Guidelines
TeamLeader
1 . Take coveruntil all movementstops.
2. Examine the immediate areafor signs ofdamage,items that might fall, etc.
3. Receiveinjury reportsfrom TeamMembers.
4. Receive damagereports fromTeamMembers,
5 . ContacttheemergencyResponseCoordinatorfor informationconcerningevacuation.
6. If the immediateareais not safe,assistin the evacuation. Do not useelevators.
7. AdviseTeamLeadersof theneedto evacuateor takecover.
8. Sendthe TeamLeaderson a surveyof their areasto ensurethat no personsaretrapped.
EmergencyCoordinator
1 . Take coveruntil all movementstops.
2. Contactall teamleadersandobtain injury anddamage reports.
3 . ContacttheEOC for instructions.
4. Assist inevacuationif the facility is consideredunsafe; cautionall persons to be aware of additional hazards suchas fallen electrical lines, gas leaks,

debristhat may fall.
5 . Contact9-1-1 for assistancewith injuredpersons.
6. Provide firstaid to injuredpersons.
7. Continueto maintaincontactwith theEOC for further instructions.
Team Member
1 . Take coveruntil all movementstops. Stayawayfrom glass,windows,or outsidewalls andanythingthatcould fall andhurtyou. It is not

uncommonfor electricityto go out or sprinkler systemsand fire alarmsto go on.
2. Examine the immediate areafor signs ofdamage,items that might fall, etc. Dono use candles, matches or openflameseither during or after the

earthquakebecauseofpossiblegasleaks.
3 . Be preparedfor aftershocks. Theymay do furtherdamageto structures.
4. Checkyour areafor injuries.
5. Adviseall personsto stay insideuntil further informationis received.
6. If the immediateareais not safe,assistin the evacuation. Do not useelevators. Move awayfrom buildings,streetlights andutility wires.
7. Reportall injuries anddamageto your TeamLeader.



TRI- MET

Division or Group:

Operational Time:

For InternalUse Only:
Ics202

4.01.2.2 - RESPONSE OBJECTIVES
Earthquake - Bus Operator

Bus Operators

TBD

Overall Incident Objectives:

Passengersafety

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD



TRI-MET
4.01.2.2 - RESPONSE OBJECTIVES - continued

Earthquake - Bus Operator

Special Instructions:

Action Guidelines

1 . Pull over to the sideof the road,avoiding anythingthat may fall on the bus.
2. ContactDispatch. Inform themof your location,any damage to the busor route andany injuries amongyourpassengers.
3 . Communicatewith your passengers, informing themof safety measures that you aretaking. Assist injuredpassengers.
4. Remain on the bus. Encouragepassengersto stay on the bus.
5. Instructpassengersto moveaway from the windows to the extent possible.
6 . Evacuatethe busif an immediatedangerexists. Watchfor downedpowerlines.
7. Do not continue your route until advised to do so by Dispatch.



TRI-MET
4.01.2.3 - RESPONSE OBJECTIVES

Earthquake - Dispatch

Division or Group: Dispatch

Operational Time: TBD

Overall Incident Objectives:

Passengersafety/restorationof service.

Objectives for Specified Operational Period

Objective A
Condition: At leastfive minuteshavepassedsinceall trainsand buses werestoppedand:

a. No reportsof damagehave been received.
b. No alarms,false occupanciesorotherunusual conditions have beenreported.

1 . Response:Buses shall be allowedto proceedwith normalroutes at reduced speeds.If the routeis damaged,or impassable,drivers
will stop in a safe location and contact Dispatch.

2. Response:Trainsshall bereleasedfrom their stoppedlocations,with passengers onboard,to conductasweepof the track. If the
completed inspectionis satisfactory,normaltrainoperationsshall be resumed.

Objective B
Condition: If the EOC receives alarms, false occupancies, power outages or any other information which indicates possible damage.
1 . Response:Busesshall be allowedto proceedwith normalroutes at reduced speeds.If the routeis damaged,or impassable,drivers

will stop in a safe location and contact Dispatch.
2. Response:Passengers shall be offloaded at stations and a roadmanualtrack inspection shall be conducted through the affected area(s).

a. If damage totrackwayor supportingstructureswasdiscovered,the EOC shallproceedto Option III.
b. If the completedtrackinspection wassatisfactory,normalrevenue service shall beresumed.



Objective C
Condition: Therearepreliminaryreportsof damage totrackor supportingstructures.
1 . Response:Busesare allowed to continuenormalservice at reduced speeds.Dispatchwill alter or cancel routesbasedon information

received. Thedriverwill reportany dangerousor impassableroutes. Atno time will the driver take a bus intoa dangerous area.
2. Response:The EOC shall holdall trains in theaffectedareain place except thosein thetunnel. These trains shallbe authorizedto

proceed,at restrictedspeeds,until clearof those areasand/orat astation.
a. MOWcrewsshall bedispatchedto areas where damage has beenreported.

1) If no damage was observed by MOWpersonnel,a trainshallperforma track inspection. Passengers shallnot be allowedon
board duringthis inspection.

2) If the track inspectionis satisfactory, theareashallbe releasedfor resumptionof revenueservice.
3) If damageto trackwayor supporting structures wasdiscoveredby MOW crews, this shall bereportedto the EOC.

Objective D -

Response:If a busis unableto continue due to damage to the busor the roadway, thedriver should contact Dispatch. Passengersshould
beencouragedto remain on board until helparrives. If it is too dangerousto remainon the bus, the busshouldbe evacuated and Dispatch
notified.
1 . Response:Providedthereis no immediate danger topassengersor employeeson astrandedtrain, such as possiblecollapseof

supportingstructure oron-boardpanic, evacuationfrom the train shouldbe delayeduntil emergencyresponsepersonnelarrive to assist
with theevacuationof passengers.

2. If it is too dangerousto remainon boardthe train becauseof the above statedcondition or any others,theTrain Operatorshallbegin
the evacuation. Theevacuationmustbe coordinatedthroughControl if possible. Theprotectionof passengers mustbe a primary
concernin the evacuation.

3 . Powershall be removed from bothtracks,if possible, andpassengersshall beevacuatedaway from theareaof greatest danger.
4. Trainsstranded inundergroundareas mayrequireassistance from hi-rail vehiclesfor the movementof emergency response personnel

to and from the emergencyscene.

Objective E
Normal revenue servicethroughan emergencysceneareashall berestoredas soon as possibleafterinsuring thatall emergency related
operations in theareaare complete, personnel arein theclearand theareahasbeenreleased by the IncidentCommander.

Safety Message for Specified Operational Period: - TBD
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TRI-MET
4.01.2.3 - RESPONSE OBJECTIVES - continued

Earthquake - Dispatch

Special Instructions:

Action Guidelines

1 . Verify that all buseshavestoppedvia radio or GPS.
2. Contactall driversandgatherinformation concerning injuries and damage toTn-Metproperty. Contact9-1-1 as needed.
3 . Restorebusoperationsif five minuteshave passed andtherehavebeenno additional quakes.



TRI-MET

Division or Group:

Operational Time:

4.01.2.4 - RESPONSE OBJECTIVES
Earthquake — Train Operator

TrainOperators

TBD

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

Overall Incident Objectives:

Passenger safety/restorationof service.

For InternalUseOnly:
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TRI-MET
4.01.2.4 - RESPONSE OBJECTIVES - continued

Earthquake — Train Operator

Special Instructions:

Action Guidelines

1 . Stop train. Do not resumeservice untilpermissionis givenby Control. Do notstop in the tunnel,underpassor on a bridgeunless
thereareno otheroptions.

2. Advise Controlof anydamageto the train, tracksor of injuries to passengers.
3 . Communicate withyourpassengers, informing themof safety measures that you aretaking. Assist injuredpassengers.
4. Watchfor hazards createdby theearthquakesuchcollapsedstructures,brokenwater lines, downedpower lines etc.
5 . Remain on thetrain. Encourageyourpassengersto remain on thetrain.
6. Maintain contactwith Control.



TRI-MET
4.01.2.5 - RESPONSE OBJECTIVES

Earthquake - Rail Control

Division or Group: Rail Control

Operational Time: TBD

Overall Incident Objectives:

Passenger safety/restorationof service.

Objectives for Specified Operational Period

Objective A
Condition: At leastfive minuteshave passed sinceall trainsand buses were stopped and:

a. No reportsof damage havebeenreceived.
b. No alarms,falseoccupanciesor otherunusual conditions havebeenreported.

1 . Response: Buses shall be allowed toproceedwith normalroutes atreducedspeeds.If therouteis damaged,or impassable, drivers
will stop in a safelocationand contact Dispatch.

2. Response:Trains shall bereleasedfrom their stoppedlocations,with passengerson board,to conductasweepof the track. If the
completedinspectionis satisfactory, normaltrainoperationsshall be resumed.

Objective B
Condition: If theEOC receivesalarms,falseoccupancies,power outages or any other information which indicates possible damage.
1 . Response:Busesshall be allowedto proceedwith normalroutes atreducedspeeds.If the routeis damaged,or impassable, drivers

will stop in a safe locationandcontact Dispatch.
2. Response:Passengers shall beoffloadedat stationsandaroadmanualtrack inspectionshall beconducted throughthe affectedarea(s).

a. If damage totrackwayor supportingstructureswasdiscovered,the EOC shallproceedto Option III.
b. If the completedtrackinspectionwas satisfactory,normalrevenueserviceshall be resumed.



Objective C
Condition: Therearepreliminaryreportsof damageto track or supporting structures.
1 . Response:Busesare allowed to continue normal service at reduced speeds. Dispatch will alteror cancel routes based on information

received. Thedriver will reportany dangerousor impassable routes. Atno time will the driver take a bus into adangerousarea.
2. Response: The EOC shall holdall trains in the affectedareain place except those in the tunnel. These trainsshall be authorizedto

proceed,at restrictedspeeds,until clearof those areasand/orat astation.
a. MOW crewsshall bedispatchedto areas where damage has beenreported.

1) If no damage wasobservedby MOW personnel,a trainshallperformatrack inspection. Passengersshall not be allowed on
board during thisinspection.

2) If thetrackinspectionis satisfactory, theareashall be releasedfor resumptionof revenue service.
3) If damageto trackwayor supportingstructureswasdiscoveredby MOW crews,this shall bereportedto the EOC.

Objective D
Response:If a busis unable to continuedue to damage to the busorthe roadway, thedriver shouldcontact Dispatch. Passengersshould
be encouragedto remain on board until helparrives. If it is too dangerousto remain on thebus,the busshould be evacuated and Dispatch
notified.
5. Response:Providedthereis no immediatedangerto passengersor employeeson a strandedtrain, suchas possible collapseof

supportingstructureoron-board panic,evacuationfrom thetrainshouldbe delayed until emergencyresponsepersonnelarriveto assist
with theevacuationof passengers.

6 . If it is too dangerousto remain on board thetrainbecauseof the above statedconditionor any others, theTrain Operator shall begin
theevacuation.Theevacuationmust becoordinatedthrough Controlif possible. Theprotectionof passengersmust be aprimary
concernin the evacuation.

7. Powershall beremovedfrom bothtracks,if possible, andpassengersshall be evacuated away from theareaof greatest danger.
8. Trainsstrandedin undergroundareas mayrequireassistance from hi-railvehiclesfor the movementof emergencyresponsepersonnel

to andfrom the emergencyscene.

Objective E
Normal revenueservice through an emergency sceneareashall berestoredas soon as possibleafterinsuring thatall emergency related
operations in theareaare complete, personnel are in the clear and theareahas been releasedby the IncidentCommander.

For Internal UseOnly:
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Safety Message for Specified Operational Period: - TBD



TRI- MET
4.01.2.5 - RESPONSE OBJECTIVES - continued

Earthquake — Rail Control

Special Instructions:

Action Guidelines

1 . Verify that all trainshavestopped.
2. Contact alloperatorsandgatherinformation concerning injuriesand damage toTn-Met property. Contact9-1-1 as needed.
3. Restoretrainoperationsif five minuteshavepassedandtherehavebeenno additional quakes,no false occupanciesandno reportsof

damage.
4. If damagereportshavebeenreceived, it may be necessary to suspendall or partof normal service.
5 . Maintain contact with the operators.

6. Contact MOW.



TRI-MET

Division or Group:

Operational Time:

4.01.2.6 - RESPONSE OBJECTIVES

Earthquake — Road/Rail Supervisor

Road/Rail Supervisor

TBD

OverallIncident Objectives:

Passenger safety/restorationof service.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD
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TRI-MET
4.01.2.6 - RESPONSE OBJECTIVES - continued

Earthquake — Road/Rail Supervisor

Special Instructions:

Action Guidelines

1 . If not currentlyat work, reportto theMaintenanceFacility closestto yourhome.
2. ContactDispatch/Controlfor assignment.



TRI-MET
4.01.3 - SUMMARY OF PLAN

Fires

This classificationdefines a situation where a fireis threatening disruptionof transportationservices.

Determining and Evaluating the Facts
Dispatch/Controlshall make everyeffort to determinethe following facts:
1 . Line/trainand bus number;trainnumber
2. Milepost locationor intersection
3 . Whetherthefire is on the bus/trainor on theroute
4 . Locationof the fire
5. Passengerload
6. Numberandlocationof persons who aredisabledor injured

These facts shall be evaluatedby Control/Dispatchfor thepurposeof determiningimmediate and subsequent strategies to beusedin
controllingthefire emergency.

If the fire emergencyis located in the tunnel,ventilationshall be establishedimmediatelyin accordancewith preplannedfanoperationsthat
expose theleastnumberof patronsto smoke.

Responding to the Emergency Scene
Restrictingothertrains/busesfrom the fire scene— Oncethe fire has beenreported,only rescue vehicles shall bepermittedto enterthe
areaofthe emergencyscene. Trains/busesalready in thatareashall be turnedbackorreroutedas needed.

2. Thepantographshall be lowered whenever necessaryfor theprotectionof passengersand otherpersonnel.It shall not be raised until
authorizedby Control.

Restoration of Service
Normal revenuetrainservice through the fireemergencysceneareashould be restoredas soon as possible.Controlwill releasefor
revenueservice anyareanot affected by the emergency uponrequest .

~~~~~~~a general overview of the incident/event.

Overview

1.



Objectives:

Large Facility Fire

This classificationdefines a situation where fireis threateninga facility andits occupants.

If a fire is seen, call theFire Department at9-1-1. Statethenatureof the emergency and the exactlocationofthe fire. Do not hangup
until the emergencyserviceoperatortells you to (unless you feel thatyou life is in danger).

If an alarmis activated butno fire or smokeis present,call the FireDepartmentat 9-1-1. Be sureto indicate thatyou have an alarm only.
Follow their instructions.

If a fire is seen and no alarmfor building occupants hasbeensounded,sound the alarm,proceedwith building evacuationif dangeris
eminent. Call 9-1-1 from asafelocation.

Minor Fire

Contact 9-1-1. Obtaina fire extinguisher tofight a fire only if you havebeendesignated andtrainedto operate the fire extinguisher
properlyandcando sowithout endangeringyourselfor others. If the fire involveselectricity, turn off thepowerbeforeattemptingto fight
thefire.

For InternalUseOnly:
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TRI- MET

Division or Group:

Operational Time:

4.01.3.1 - RESPONSE OBJECTIVES
Fires — Fire In a Facility

TeamMember,TeamLeader,EmergencyCoordinator

TBD

Overall Incident Objectives:

Team Member - Safetyof personsin facility
Team Leader - Safetyofbuilding occupants
EmergencyCoordinator - Safetyof personsin facility

TBD

Objectives for Specified Operational Period

Safety Message for Specified Operational Period:

TBD -

For Internal UseOnly:
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TRI-MET
4.01.3.1 - RESPONSE OBJECTIVES - continued

Fires — Fire In a Facility

Special Instructions:

TeamMember— Action Guidelines

1 . Contact (9)9-1-1 . Provide information concerninglocationand extentof fire.
2. Assist in theevacuation.
3 . After evacuating, contactthe team leader.
4. Inform the Team Leaderof any personswho are not accountedfor.

Team Leader— Action Guidelines

1 . Verify that (9) 9-1-1 hasbeencontacted.
2. Assist in theevacuation.
3 . After evacuating, contact the teammembers.
4. Attempt to locatepersonswho havenotbeenaccountedfor.
5 . Contact theResponse Coordinator.
6. Inform theResponse Coordinatorof any personswho are not accountedfor.

EmergencyCoordinator- Action Guidelines

1 . Verify that (9) 9-1-1 has been contacted.
2. Assist in theevacuation.
3 . After evacuating, contact the teammembers.
4. Attempt to locatepersonswho have not been accountedfor.
5 . Contact theResponse Coordinator.
6. Inform the ResponseCoordinatorof any personswho are not accounted for.



TRI-MET

Division or Group:

Operational Time:

4.01.3.2 - RESPONSE OBJECTIVES
Fires - Fire On a Bus

Operator, Dispatch,RoadSupervisor

TBD

Overall Incident Objectives:

Operator - Safetyof passengers; minimize damage to Districtproperty
Dispatch - PassengerSafety/EquipmentSafety
Road Supervisor - PassengerSafety/EquipmentSafety

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD
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TRI-MET
4.01.3.2 - RESPONSE OBJECTIVES - continued

Fires - Fire On a Bus

Special Instructions:

Operator— Action Guidelines
1 . Stop thebusin asafelocation.
2. ContactDispatch.
3 . Provideinformationconcerningfire on thebusor route.
4. Communicatewith passengers,advisethemof theproblemand thecourseof actionyou planto take.
5 . Proceedwith evacuationasneeded.

Dispatch— Action Guidelines
1 . Determinethe extentof theemergencyand theexactlocation.
2. Contact9-1-1 to reportthefire on thebusor the route.
3 . Verify that thebushasbeenevacuated.
4. Dispatcharoadsupervisorto thescene.
5. Contactsafety.
6. Send tow, asneeded.
7 . Rerouteotherbuses,asneeded.

RoadSupervisor- Action Guidelines
1 . Proceedto scene.
2. Assessseverityof situation.
3. Requestmedicalemergencypersonnelif needed.
4. Monitor for flammablegasesif theaccidentinvolves an LNG bus(separate section).
5 . Securethe scene,set upflares, warningdevicesasneeded.
6. Obtain brief description ofthe accident.
7. Collect informationfrom all partiesinvolved.
8. Interviewwitnesses.
9. Take picturesandmeasurements
10. Notify Dispatchif theaccidentis blocking a streetor route.
1 1 . Notify areaandleadsupervisorsby radio.
12. Initiatebraketest orroadcall asneeded.
13 . Remainatthesceneuntil releasedby Dispatch.



TRI-MET

Division or Group:

Operational Time:

4.01.3.3 - RESPONSE OBJECTIVES
Fires - Fire On a Train

Operator, Control,Rail Supervisor

TBD

Overall Incident Objectives:

Operator - Safetyof passengers
Control - PassengerSafety/EquipmentSafety
Rail Supervisor - PassengerSafety/EquipmentSafety

Objectives for Specified Operational Period -

TBD

Safety Message for Specified Operational Period:

TBD
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TRI-MET
4.01.3.3 - RESPONSE OBJECTIVES - continued

Fires — Fire On a Train

Special Instructions:

Operator Action Guidelines
1 . Lowerpantograph.
2. Contact Control.
3 . ProvideControl with informationconcerningnatureof incident, locationof train, locationofthe fire, passengerload and anyinjuries.
4. Communicatewith passengers,advisethemof theproblemand thecourseof actionyou planto take.
5 . Proceedwith evacuationasneeded.
6. Maintain contact with Control

Control — Action Guidelines
1 . Notify fire department.Providethemwith streetaddressand/orcrossroadaccessand anyknown injuries.
2. Maintaincontactwith emergencypersonnel.Provideupdates concerningthe locationof the fire, passengerstatus,ventilation in useandaccess

points.
3 . Dispatcha RoadSupervisorto thescene.
4. ContactSafety.
5. Modify train traffic patternsas needed.
6. Providerescuetrain,as needed.
7. Maintaincontactwith Rail Supervisor.

Rail Supervisor— Action Guidelines
1 . Assessseverityof situation.
2. Requestmedicalemergencypersonnelif needed.
3. Verify that thepantographhasbeenlowered.
4 . CoordinateactivitiesbetweenTn-Met andEmergencyResponse Agencies.
5 . Securethe scene,set upflares,warningdevicesasneeded,
6. Obtain brief description of the accident.
7. Collect informationfrom all partiesinvolved.
8 . Interviewwitnesses.
9 . Takepicturesandmeasurements.
10. Remainat thesceneuntil releasedby Control.



TRI-MET
4.01.4 - SUMMARY OF PLAN

Volcanic Eruption

Provide a general overview of the incident/event.

Overview

This classificationdefines a situation wheretherehasbeena significant volcaniceruptionwithin the Cascades. Theeruptionmay cause
disruptionof transitservices.

Determiningand Evaluatingthe Facts

1 . Dispatch/Controlshallattemptto determinethe following facts:
a. Road andrail conditions.
b. Extent of damage toTn-Metright-of-way, structuresor equipment.
c. The effect on bus andtrainoperations in thearea.

Objectives:

1 . Dispatch/Controlshall evaluateall available facts todeterminethe best strategiesfor preservinglife, safety, protecting Districtproperty
andfor maintainingrevenueservice.

2. Dispatch/Controlshall temporarilydiscontinueserviceto areas which areconsideredimpassabledue to blowing ash, mudflows,
road/raildamage etc.

For Internal UseOnly:
1cs201



TRI-MET

Division or Group:

Operational Time:

Operator

TBD

4.01.4.1 - RESPONSE OBJECTIVES
Volcanic Eruption - Operator

Safety Message for Specified Operational Period:

TBD -

Overall Incident Objectives:

Safetyof passengers.

Objectives for Specified Operational Period

TBD
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TRI-MET
4.01.4.1 - RESPONSE OBJECTIVES - continued

Volcanic Eruption - Operator

Special Instructions:

1 . ContactDispatch/Control.
2. Provideinformationconcerning ash fallout,including the location.
3 . Follow instructions fromDispatch/Control.
4. Evacuate passengers,if needed. Advisepassengersof the situation andstepsbeingtakento help.
5. Maintaincontactwith Dispatch/Control.
6. Continuenormaltransit service,if possible.



TRI-MET

Division or Group:

Operational Time:

For Internal UseOnly:
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4.01.4.2 - RESPONSE OBJECTIVES
Volcanic Eruption — Dispatch/Control

Dispatch/Control

TBD

Overall Incident Objectives:

Safetyof passengers.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD



TRI-MET
4.01.4.2 - RESPONSE OBJECTIVES - continued

Volcanic Eruption - Dispatch/Control

Special Instructions:

Action Guidelines

1 . Determinewhich areas areaffectedby the volcaniceruption.
2. Contact9-1-1, if needed.
3 . Obtaininformationconcerningashfallout and possibledisruptionof service by maintainingcontactwith drivers/operators, contacting

the nationalweather service,listeningto the radio,etc.
4. Advise driversand operatorsof the situation. Provideupdates,as needed.



TRI-MET
4.01.4.3 - RESPONSE OBJECTIVES

Volcanic Eruption - Emergency Coordinator

Division or Group:

Operational Time:

EmergencyCoordinator

TBD

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

Overall Incident Objectives:

Safetyof personsin facilities,

For InternalUseOnly:
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TRI-MET
4.01.4.3 - RESPONSE OBJECTIVES - continued

Volcanic Eruption — Emergency Coordinator

Special Instructions:

ActionGuidelines

1 . Adviseall personsin the facility to remain inside.
2. Contract Control/Dispatchfor information.



TRI-MET
4.01.5 SUMMARY OF PLAN

Winter Storms: Winter Operations Plan

Provide a general overview of the incident/event.

Overview

This classification defines a situation wherethereis an expectationofa winterstorm. Winter stormsare characterizedby rapid changes in
climatic conditions that may produce high winds, thunder, lightning, flooding, andfreezing.

Determining and Evaluating the Facts

1 . The IMO Joint Command shall attempt to determine the following facts:
a. Road andrail conditions
b. Extentofdamage toTn-Metright-ofway, structuresorequipment
c. The affect on bus andtrainoperations in the area.

2. The IMO JointCommandshall evaluateall available facts to determine the beststrategiesfor preserving life,safety,protecting District
propertyandfor maintaining revenue service.

3 . The IMO JointCommand shalltemporarilydiscontinue service to areas that areconsideredimpassable.

Tn-Metmust anticipate Winterstormsthat may impact the deliveryoftransit service to the community. The Incident Management Planis the
agency wide unifiedplanthat provides directionfor operationsduring winterstormsandall other emergencies orevents.

ForTn-Met to perform wellin anemergency,it is essential that planning andcoordinationamong departments beexemplary.The plan must
anticipate departmentsrelyingon one another to thelargestextentpossible. It is difficult to predict where the most serious problems will arise
and can only bedeterminedwhen the natureofthe stormis understood. Itis thereforedifficult to predict whatlevel ofreliancefor equipment
and personnel rail operations can expect from busoperationsand thereverse.This alsoappliesto ATP resources.

Communications become critical and must be well planned,organized, consistent,andswift. Communicationstakeseveral forms including
dispatchservices, telephone, radio, and network applications. The common denominator inall ofthesefor successis personnelunderstanding
theirresponsibility and adherence to the plan.

Tn-Methasa historyof providing the best possible levelofservice during winteroperationsto thecommunity whileloweringexpectation



For InternalUse Only:
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regardingadherence toschedules.History has also demonstrated that many customers who rideTn-Met service in astormare notregularriders

Objectives:
- Provide to the best possiblelevel in a Winter storm service thatis safe,effective, efficient.
- Insure that divisionsanddepartmentsrespondto the emergencyofa Winterstormaccording toPlan.
- Provide mutualsupportto other departments and a promiseofbest possible effort during the emergency.
- Provide public information thatimpartstherealityof operations in winterconditions.



TRI-MET
4.01.5.1 RESPONSE OBJECTIVES

Division or Group:

Operational Time:

Joint Operations Command

Notification of Impending Storm

Date/Time: January ,1999

Objectives for Specified Operational Period

- Deploy emergency telephonecall down
- Insureall emergency assignments arecoveredand implemented
- Planfornextoperating period

SafetyMessagefor Specified Operational Period:

100% compliance with safetyinstructionsandpolicies in winteroperating conditions.

Overall Incident Objectives:

Bus and Rail Operations JointCommandmakecontact and determine anticipatedlevel ofthestorm: Level 1 ,2,3, or4. ImplementWinter
OperationsPlan. Call up the appropriate Incident Management Organization

For InternalUse Only:
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TRI-MET
RESPONSE OBJECTIVES

- Continued -

Special Instructions:

Refer to Rail Winter Operations PlanSection4 - 7 , page8 for stormlevel assessment:

Plan 1 Temperature Below Freezing- No precipitation

Plan2 Minimal Snow:0-4 Inches

Plan3 Significant Snow

Plan 4 Freezing Rain

SeeCommunications and Implementation Plan thatfollows.



TRI-MET
4.01.5.1- RESPONSE OBJECTIVES

Winter Operations Communications and Implementation Plan

Division or Group: IMO Joint Command

Operational Time: TBD

Overall Incident Objectives:

To describetheprocessfor communication and notificationofWinter OperationsAlerts, OperationalPlans,and Emergency Actions between
Tn-Met’s IncidentCommandSystem(ICS) Team Members in the areasofRail Operations,Road Operations, FareInspectors,Customer
Services,the Security Division and PublicInformationOfficers.

Objectives for Specified Operational Period

1 . ICS Command Structure

. EitherRail Controlor Bus Dispatch may call awinter weather“Alert” whenever theforecast predictstemperaturesbelow freezing
and/orsnow or icy precipitation.

. TheManagerof Rail Transportationand theManagerofRoad Operations(or theirdesignees) willimmediatelycommunicate with
eachotherand access theforecastinformation. If deemed necessary by either manager, theTn-Met Winter Operations Incident
Command System (ICS) team will then be activated.

. Whenthe Winter Operations ICS Teamis activated,theManagerof Rail Transportationand theManagerof RoadOperations will
form a “ Unified Command”. This team willjointly be inchargeof Winter Operationsfor Tn-Met and set overall goals,objectives
andpriorities,consistent with the establishedWinter Operations Plan.



. TheICS Team will consistof representativesfrom the following areas:
. Road and Rail Operations (UnifiedCommend)
. PlO
. CustomerServicesand Emergency Response Team

2 . Communications

. The telephone will be theprimarymethodof communicationamong the ICS Team Members. ASpecial “blue card” will be
establishedfor listing the teammembersalong withtheir home, office, cellphonesand pagers.

I The ICS team will remain infrequentcontactthroughoutthe Winter Storm event to ensure that plans andactivities are being
coordinated properly.

3 . Implementationof Specific Operating Activities

. The Unified Commanderswill make thespecificdecisionon when various OperatingPlansare to beimplemented. Thereare
specific, plannedoperating responses to the followingwinter events:

. TemperaturesBelow Freezing

. Minimal Snow Falls (0-4inches)

. Significant SnowFalls

. FreezingRain

. Whenthe specificplanis activated, theUnified Commanderswill inform the remainderofthe ICS Team who will implementtheir
portionsof the plan.

. If weatherconditionsdictate,the UnifiedCommandersmay implement changesormodificationsto existingplans in order to
maintainthebestpossiblecustomerservice.

Safety Message for Specified Operational Period:

Provide a100% safeoperating environment andexemplary customerservice.
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TRI-MET

Division or Group:

Operational Time:

4.01.5.2.1RESPONSEOBJECTIVES

ATP

Notification of Impending Storm

Date/Time: January ,1999

Overall Incident Objectives:

Assess impactofthe storm ondelivery of ATP service.Evaluateability to supportotheroperations with ATPvehicles.

Objectives for Specified Operational Period

- Provide life sustainingservices
- Provide essential transportationto work trips.

Safety Message for Specified Operational Period:

- Insure safe operations underall conditions.

For Internal Use Only:
Ics202



TRI-MET

Special Instructions:

RESPONSEOBJECTIVES
- Continued -

Check List:



TRI-MET
4.01.5.2.2 RESPONSEOBJECTIVES

Division or Group:

Operational Time:

Bus Transportation

Notificationof ImpendingStorm

DatelFime: January ,1999

Overall Incident Objectives:

1 , Maintain asmuchregularly scheduledserviceas possible.
2. Use weather forecasting to anticipatethearrivalofawinterstorm, andbeginpreparations forwinteroperationas soon as possible.
3. Mobilize BusTransportation,Maintenanc~,and support personnel recruited from administrative,management,andsupportstaffto

support deliveryofservice,respondto operational problemsas they arise, andprovideadditionalsupportandinformation to assist

customers.

Objectives for Specified Operational Period ~ .

1. Beginmobilizationas soon asthreateningweatheris reportedasimminent.
2. Make thedecisionto chainthe bus fleet with enoughleadtime topreventdisruptionofservice,if atall possible.
3 . Deploy a Snow and Ice IncidentResponseTeamof 80 to 100 peopleto provideextrasupervisionand operationalsupport.
4. . Set up acommunicationnetwork, utilizing the BDS System, networkedcomputers,phones,pagers, andadditional452 MHz radios.
5. Use BDSinformationto better manage service during a snowandiceevent.
6. Deploy additional lightutility trucks (pick-ups) torelievethe RoadSupervisors,as much as possible,ofthe dutyofattending to stuck

buses.



Safety Message for Specified Operational Period:

The following textis contained in a pouch insert thatis distributed to BusOperators,titledSnowandIce Reminders.All Bus Transportaion
and Snow and Ice Incident Response Team membersshouldbe awareofthesebasicinstructions.

Snow and Ice Reminders

1. Speed: 25 mph or lesswith traction devices— chainsorcablechains.

2. Acceleration and Braking: Spread youraccelerationandbraking over longer distances. Avoidspinningyourwheels— use a light touch
on theaccelerator. Brake early andgently. Ifyou feel wheels lock,let up on the brakes,thenre-apply(stabbraking).

3. Curbs:Stay away fromthecurb if thereis a build-upofice, snoworslush.Letpassengerswalk out to the bus.If s clear and yougo to
the curb, keep the rear tires atleast12” away from thecurb. Curbsbreakchains.

4. Hills: Avoid stopping on hills,ifpossible.Wait for passengersat the toporthebottom.

5. Transmission: Ifyou feelpushedby thetransmission(rear wheels under power) while brakingorgoing downhill, shift toneutral. Since
front wheels tend to lock upfirst, this will help maintain steering control.Note:This can be done only at low speed— most newer buses
will not shift to neutralat speeds above3-5 mph.

6. Cable / Chain Inspection and Repair: Do not continue driving if two ormore cross links arebroken.Stop if bangingorslappingloose
links are causing bodydamage.Take wire ties with you; these can beusedto tie up looselinks.

7. Reporting for Work: Sign your run and pick up your pouch as usual. Ifyour train has not been assigned a bus,orthe sign-out sheetis not
available, standby in thereportareafor furtherinstructions. A staffpersonwill announcewhenbusesbecomeavailable.Interact with
StationAgentsas littleaspossible.

8. Snow Routes: Check posted information in the reportareanear theStationAgent’soffice. Ifyour routeis listedason a snow route,use
thepinkSnowRouteMap— otherwise,usetheregularroute until you are notified by Dispatch,Supervisors,orIncidentResponseTeam
personnel. Onceon snow route, you will be notifiedwhento returnto regularroute.

9. Schedule:Chainsrequire reduced speed, so normal schedulesdo not apply.Safety first! It’s betterto go slow and provide consistent
servicethanto end up getting stuckor in an accident. Managing headways,orthe spacebetweenbuses,is more important thanschedule.
Headwayswill be longer during snow and ice. -

10. No ExpressService:Stop for all intending and dc-boardingpassengersalongyourroute during snow and ice. Checkyourpaddlefor any
other special notesor instructions in effect during iceand snow.



11. Ice Melt, scraper and towels: Remember to take them with you. Do not use sand, gravel, or ice melt chemicalson the frontstepsof lift-
equippedbuses. (These cancauseserious damageandcorrosion).

12. RadioCommunication:Keep radio calls to anabsolute minimum- useMenuKeyandText Messages.The realityis, RTTandPR77’calls
will not get muchattentionfrom dispatchers who willbe overwhelmed withcalls.If you have anemergency,use theEmerg key. PRTT
mustneverbeusedfor an emergency.

13. ReliefTime: Be prepared to waitwhenmaking a roadrelief. Buses may not be on schedule, or may be facing the wrong direction when
they arrive.Operatorsin service who are running late orfacingthe wrong direction at areliefpointshouldmake areasonableeffort to
verify if thereliefoperatoris there before proceeding.If arelief is not made,call theStationAgent by VCH(OutMSG)or telephone for
instructions.

14. Personal items:
S Allow at leasttwice the normal time to get to work.
. Equipyourpersonal vehicle withtraction devices(snow tires, studded tires, or chains).
. Wear several layersofwarmclothing so youcanadjust as needed to changingtemperature.
. Bring changefor telephone calls.
. Bring food and water,just in case.There might be alongwait in adisabledbus.
. Carrysnow/icegrippersto wear on shoesorboots.

ForInternalUseOnly:
Ics202



TRI-MET
RESPONSEOBJECTIVES

- Continued -

Special Instructions:

Detailedinformationon BusTransportation’sresponseto snow and ice eventsis available under separate coverin the followingdocuments:

1. BusTransportationSnow & IcePlan 1998-1999

2. BDS Component of Snow & Ice Plan

Thesedocumentscontain a detailed descriptionofoperational plans and deployment, phone trees and emergency notification lists,job
descriptions and summariesofdutiesfor each personnelclassification,a listofknownorhistorictroublespots on each busline, and snow route
mapsfor thoseknownproblemtransit lines.

Check List:

Seethe above documents.



(e,_..~

TRI-MET
4.01.5.2.2 RESPONSE OBJECTIVES

Division or Group:

Operational Time:

BusTransportation-StationAgents

Notificationof ImpendingStorm

Date/Time::January ,1999

Overall Incident Objectives:

Assess impactof storm and makeadjustmentsTasnecessary to minimize impact.

Objectives for Specified Operational Period
Provideessentialtransportation

SafetyMessagefor SpecifiedOperational Period:

Maintain safeoperationofall vehicles

ForInternalUseOnly:
Ics202



TRI-MET
RESPONSEOBJECTIVES

- Continued -

Special Instructions:
Contact ShellyLomaxviapagerat 299-0239

Check List:
S contact all garages to determine impactofstorm onrevenueservice
. evaluate staffing levels and begin calling in additional Operators as necessary to maintain service
S prioritize service to minimize impactofservice disruptions and cancellations
. If necessary cancelnonessentialservice (trippers) to maintainall day trains
S notify Road Operations and Customer Serviceofcancellations



TRI-MET
4.01.5.2.2 RESPONSE OBJECTIVES

Division orGroup:

Operational Time:

Road Operations

Notification of Impending Storm

Date/Time:January ,1999

Overall Incident Objectives:

To monitor andrespondto weatherrelated emergenciesby adjusting shift hours and staffing the best possible service to our customer.

Wrok as a teamofthe Incident Management Organization toplan,organizeand oversee operations for the durationofthestorm.

Objectives for Specified Operational Period

Provide attention in approprite area I insure tha best possible service during a winter storm eventn:

. Weather forecasts andconditions

. Personnel/equipmentneeds.

. Customer Service/safety.

. Coordinate with Customer Service,Rail Operations,ODOT, and otheragencies.

SafetyMessagefor Specified Operational Period:

For InternalUseOnly:
Ics202



TRI-MET
RESPONSEOBJECTIVES

- Continued -

Special Instructions:

In addition toregularassigned duties, check facilities for stranded customers and monitor service for gaps.

Check List:

Usecheck liston backof daily reportandcheckfor copyof Snowand IcePlan,BusBridge Routesin assignedcar.



TRI-MET
4.01.5.2.2 - RESPONSE OBJECTIVES

Bus Bridge Operating Plan For Freezing Rail Conditions on MAX

Division or Group: IMO Joint Command

Operational Time: TBD

Overall Incident Objective:

Using the IncidentCommandSystem(ICS) Model andTn-MetIncident Management Plan andOrganization,providecustomerservice that
exceedspassengers expectations,and provides safe,reliableand predictableoperationswhen MAX serviceis disruptedby freezing rain.

Objectives for Specified Operational Period

CustomerCommunication
Developandimplementbusbridge replacementservice, and serviceaugmentation strategiesthat provide clearlystated customeroptionsfor each
segmentofthe MAX alignmentwhenserviceis disrupted.

Internal Conununication
Ensurethat all relevantdepartments arealertedto busbridgingoptionsvia availablecommunicationlinks. Specialattentionto coordinationof Bus and
Rail Transportationactivities,and transmittalof that informationto CustomerServiceCall takers,thepublic informationunit and to theLIFT Program.

Context
The MAX line doubledin length with the extensionto Hillsboro in September,1998. TheBus Bridge OperatingPlanaddressesactionsto be taken
during inclementweatherandotherservicedisruptions. In developmentof this planadistinctionis madebetweena majorservicefailure that renders
a largeportionof the MAX line inoperable,andsmaller localizeddisruptionsthatmay involve only acoupleof rail stations.

. Forthesmaller localized disruptions,operationof a replacementbusbridgeis appropriate.Rail andBus Transportationhavea gooddealof
experiencein coordinatingand implementingthese typesof short termlocalizedsituations. Mapsandoperatingperimetersfor these typesofbus
bridgeshave alreadybeendevelopedandused.



. During a majorsystemfailure wherea largeportionof the MAX line is inoperable,passengerswill be directedto existingbus servicethateither
parallels theline or acts asa feederrouteto/from the train.Experiencehasshownthat themostlikely reasonfor an extensivelossof MAX service
is freezingrain that isolatestheelectricalcontactsurfacesof theLRVs and the overheadcontactwire. Specificoperatingplanshave been
developedto addresslargesegmentsof the line wherefailure is morelikely to occur.

Background
During ice storms, it is generallythe areaeastof the Hollywood/NE42~Avenuestationon the MAX line thatexperiences theworstweather,and
therefore has thegreatestimpacton operations. In thepast,attemptshavebeenmadeto offer replacementbuses alongany lengthof thealignment
whereservicehasbeendisrupted. This effort is difficult to accomplishsincebusoperationsareseverelyimpactedduring adverseweather,and any
busesallocatedto replaceMAX servicereducesBus Transportation’sability to serveits own customers.Evenwith adequatenoticeof adverseweather
(whichallows for the entirefleet to bechained) bus operationsbecomedifficult. Allocating resourcesto replacerail operationsduring inclement
weatherreducesBus Transportation’seffectiveness.

Becauseof Portland’suniqueclimatic conditions,severeweather suchas ice storms,cancripple operationsin onesectionof town, yet leave another
areauntouched,or lay a blanketof ice over all abovegroundsurfaces, yetleaveroadways relativelyunaffected. However,with MAX now operating
east andwestofdowntown,problemson oneendofthe line, will affectoperationson the other.

During icy conditionsice cuttersarefitted on trainsto removeice from the catenary.The car equippedwith an ice cuttermust bethe leadingcar in a
two carconsistin orderto scrapeice off thewire so positiveelectricalcontactcanbe made bythe trailing pantograph.Mainline trainsthatoperate
with ice cuttersmust be loopedthrougheither theRuby Junctionyard and/orthe1

1th Avenueturnaround,or the Elmonicayard , to turnaroundso the
ice cutter is alwayson the leadcar.
Much of theplan is orientedtowardsactionstakenduring conditionsof freezingrain, howeverthey could applyto any extensiveservicedisruptionon

the MAX line.

Theplandividesthe MAX line into four segmentsoflight rail stations,they are:

. Cleveland Avenue to Gateway TC/NE ~ Avenue

. Gateway TC/NE 99th Avenue to Downtown Portland
S Downtown Portland to Beaverton Transit Center
S BeavertonTransitCenterto Hatfield GovernmentCenterin Hillsboro

Cleveland Avenue to Gateway TC/NE 99th Avenue:
The mostlikely areafor a rail failure duringinclementweatheris eastofNE 42nd Avenue. During winter,this areaexperiencesfreezing rainwhich
canquickly build upon the catenary,resulting in lossofcontactwith the pantograph.

Rail Action: Upon first alert of potential freezingrain, Rail operationswill beginoutfitting trainswith ice-cuttingpantographs. If freezingrain
is local to the Eastside,ice-cuttingtrainswill operatein acircular route betweenRuby Junctionand 1 li” andMorrison (ice-cuttingpantograph
mustbe in forwardpositionat all times). Asecondloop of nonice-cuttingtrainswill operatebi-directionallybetweenHillsboro and the#7
crossoverunder the MorrisonBridge. Passengerstravelingthrough downtownwill haveto transferat stations onMorrison andYamhill to
completetheir trips.



Bus Action: Upon first alert of potentiallyadverseweather,frequencywill be increaseon Line26-Starkto a minimum of every 15 minutes.
Line-26closelyparallels MAXfrom GatewayTC/NE

99th Avenueto RockwoodTC/NE 199th Avenue Line26’s routewill be modifiedin
Greshamto serveall threeGreshamrail stations. Sincetrainswill be requiredto loopat Ruby Junction,eastbound passengerswill deboardat
RockwoodTC/E 188thAvenuestation, they will transferto Line 26 to completetheireastbound trips.

Shouldicing conditionsworsenand forcea rail shutdownfrom Gatewayeast,rail passengerswill be directedto useLine 26-Stark. By placing
additional resourceson Line-26at theearliestalert, it is believedthat asmoother transitioncanbe madeto ahigherlevel of serviceshould
conditionsdeteriorate.

Gateway to Downtown Portland
Shouldicy conditionsworsenand force a rail shutdownfrom Gatewayto Lloyd Centeror downtownPortland,yetoperationsarestill possible onthe
Westside.

Rail Action: Bi-directional operationmay still be possiblebetweenGovernmentCenteranddowntownPortlandor Lloyd Center.Rail
operationswill continueto monitor westsideoperations,if ice-cuttingtrainsarerequiredon the Westside,thentrainswill haveto loop at
Elmonicato keepthepantographfacingforward.

Muchof Rail Operation’sefforts on theEastsidewill beto retrievestranded railcarsand pullthem in to Ruby Junction. Theywill getthem
preparedfor service,oncetheweatherimprovesand its possibleto restoreservice.

Bus Action: Everystation fromGateway TC/NE99thAvenueto downtown Portlandexcept7th Avenuehas directbus service,oftenoperating
athigh frequency. Passengerswill be directedvia signageto useavailablebus serviceat eachstation. If extrabusesare available,service
from Gatewayto downtownon lines 19-Glisanand77-Broadway/Lovejoywill beincreasedto accommodatethe increasedemandof light rail
passengers.Passengersat 7th Avenuewill be directedto eitherMLK Jr. Blvd. , MultnomahStreet,or 9th Avenuefor busconnections.

Downtown Portland to Beaverton Transit Center
In theeventthat icebeginsto form in areasbetweendowntownPortlandandBeaverton.

Rail Action: To ensure that operations cancontinueon the westside,rail will extendtheice-cuttingtrains from downtownto Elmonicayard
wherethey canloop to keepthepantographin its forwardposition. Assumingthatoperationis still possibleon the Eastside, thelooping ice
cutting trainswould be in operation fromRuby Junctionto Elmonica.

If Eastsideoperationsare notpossible,thenRail Operationscanperforma doublereversingmaneuverthroughthe 1 1th Avenueturnaround,
from Yamhill to Morrison. This action wouldkeepthepantographin its requiredposition, butis difficult and time consumingto perform. It
alsoassumesthat the catenaryis free from ice in downtownPortland.

If the catenaryfrom Beavertonto the westis freeof ice,Rail will operatenonice-cuttingtrains from Hatfield GovernmentCenterto the
BeavertonTransitCenter. Passengerswould be requiredto transferto trainsthat are equippedwith ice-cuttersto continueto downtown.



Bus Action: No actionimplementedsincecontinuousrail serviceis suppliedfrom Hillsboro to downtownPortland,althoughatransferis
required.

Bus Operationsshouldpreparefor worseningconditionsandbe readyto implementservicedescribedin thenext section.

Shouldtherebe arail shutdown fromBeavertonto downtownPortland,serviceto downtownwill be addedto lines 54 and58 operatingon
BeavertonHillsdale HighwayandCanyonRoad.

Beavertonto Hillsboro
It is notas likely thatstationswestof Beavertonwill experience servicedisruptionsrelatedto icebuild-upon the catenary. Weatherpatternsin
WashingtonCountyaremoretemperatethanin EastMultnomahCounty. However,oncethe loopingpatternat Elmonicais establishedpreparation
needto beginshouldtheweatherworsen.

Rail Action: Shouldconditionsdeteriorateso that rail serviceis not longerpossiblewestof Beaverton,Rail Operationswill retrievestranded
rail carsand pulltheminto Elmonica . Theywill preparethemfor service,so oncetheweatherimprovesit will be possibleto restore
operations.

Prior to arrivingatBeavertonTransitCenterrail operatorswill announceto passengerswhat busoptionsareavailable.

Bus Action: BeavertonTransit Center canacceptlargevolumesof passengersfrom MAX andtransferthemto buslinesthat operateto
westsidedestinations.The frequencyon Line 57-ForestGrove,would be increasedand atleast fourbuseswould be addedto the route.
Passengersboundfor destinationsin downtownHillsboro and furtherwestwould bestbe servedby transferringto Line57-Forest Groveat
BeavertonTransitCenter.

Most westboundpassengerswould be instructedto deboardthe trainsat BeavertonTransit Center.Since westbound trainsfrom downtown
loop throughElmonica,the laststationservedwould be Merlo Road/SW158th. If passengersare boundfor destinationswestof

158th they
would be instructedto deboardat Beaverton.

Deployedfrom Merlo Road/SW158thStationwill be a special shuttleroutethat serveseverystation fromthereto thewest. This routeis
designedto transportpassengers to/fromthe following stations:Elmonica-SW170th, Willow Creek!SWl85th, Quatama/NW 205th, Orenco/
NW 231st, Fair Complex-HilisboroAirport. The shuttleroutewill continueinto Hillsboro andserveall threecity MAX stations.

A busbridgewill haveto be implementedfrom SunsetTransit Centerstationto downtownPortlandto serve customersthatpark in thegarage,
or havearrivedon feeder buses.



Supervisionof BusBridgeOperations

For InternalUseOnly:
Ics202

There aretwo primary elementsto successfulbusbridgeoperation. First,clearcommunicationto passengersandmedia as towhat’sgoing on and
why. Second,preciseexecutionof prescribedplans.

It is essentialthat thedivision of labor for thesetwo elementsbe clearlydefined.

. It will be the responsibilityof Rail Operationsto communicatedirectly to passengers andto thepublic informationunit what’sgoing on. This
would include placingsignageat stationsand coordinationofmanningthestationswith volunteersfrom the EmergencyResponseTeam.

. Bus Transportationwill provideoperatorsandbusesfor thebusbridgeanddirectly superviseits operation.

Safety Message for Specified Operational Period:

Provide a100% safe operatingenvironmentand exemplarycustomerservice.



TRI-MET

4.01.5.2.2 - RESPONSE OBJECTIVES - continued
Bus Bridge Operating Plan - For Freezing Rain Conditions on MAX

SpecialInstructions:

Signage
Signagecanbe aneffectivetool in alertingpassengersto a changein operations. Permanent signsatthestationshavethebenefitof educating
customers365day a yearon alternativetransportationin theeventof a servicedisruption. Tobe aneffectivecommunicationtool thesignagemust be
prominently displayedsopassengers canmakeuseof the information. It mustalsobe kept currentwith the latestoperatingplans,so that intheeventof
adisruption passengerexpectationsandoperatingproceduresarecoordinated.

The dangerin relying solely on permanentsignage,is that no onepaysattentionto the informationduring times whenserviceoperatesnormally, so they
have littlein formation to go on whenserviceis interrupted.

Portablesignageis typically more noticeableto passengersbecauseit is a prominentnew elementin the familiarenvironmentof a stationplatform.
Informationcanbe keptcurrentandspecific toany operating plan.Winter 98/99is thebenchmarkeach yearfor installingseasonalsignagefor winter
operations.

Resources:People andBuses
Theprimaryresourcesneeded duringa snowandice emergencyarepeopleandbuses.
Bus Transportationwill implementthe following actionto maximize availableresources.
. Operatorsof AM Tripperswhoselast time-pointbefore“pullin” is downtown,Portlandandarescheduledto arrive priorto 9:00am,will be notified

on theirpaddlesthat theymay be instructedto provideadditionservice duringsnowandice conditions.
. The SchedulingSection will providea list to Road Operationsof selectedAM and PMpeakhourbusesthat canbe reassignedto providesupport for

specialbusbridgingactivities. Thesebusesshould beheldout ofserviceprior to pullout. Off peak,evening,andweekendbusbridgescanbe
operatedby extraboardand RDOoperators.

. Needan ATPnote.

. A specialdispatcherwill be assignedto monitor and busbridging operationsvia theBDS system.

. Membersofthe EmergencyResponseTeamwill deployedwith pick-up trucksandgravelto assiststuckbuses,andgetthem rolling again.

. GarageBDS terminalswill be activatedso speciallytrainedstaffcanmonitoroperations andassistin the deploymentof the field responseteam.

. Setup plansand budgetto provideaccommodations/resourcesfor operatorsandotheressentialpersonnelthat will allow them to reportfor work,
where normallythey couldn’t. This could include;cotsfor sleepingin the reportareas, reservinglocal motel accommodations, expandingthehours
of theCenterStreetlunch area,cateringfoodin at otherbasestationsand, providingchild careresourcesfor operators.



TRI-MET
4.01.5.2.3RESPONSEOBJECTIVES

Division orGroup:

Operational Time:

Bus Maintenance

Notification of Impending Storm

Date/Time: January ,1999

Overall Incident Objectives:
Bus Maintenance must maintain a high levelofawarenessthroughoutmonthsofinclementweatherin preparation theputting into
motion the many facetsof dealingwith snow and ice conditions in order to maintain sufficientequipmentand manpower to meet
customerneeds.

Objectives for Specified Operational Period ~

Sufficient numbersofmaintenance personnel and relatedequipmentw/components are available to meet demands related to
performanceofbasic bus maintenance in addition to providing buses and required attention to conditions requiring a
‘ChainedBuses’operation.

SafetyMessagefor Specified Operational Period:

Insure safe operations underall conditionsare maintained involving garage bus chaining;TransferCenterchain crewsactivities
during adverse conditions; Sand truck operation; Freeing stuck vehicles; Applicable RRfor applicableemployeesin order to
maintain ability to worksafely duringlong periodsofinclement weather.

For InternalUse Only:
Ics202



TRI-MET
4.01.5.2.4 RESPONSE OBJECTIVES

Division or Group:

Operational Time:

Customer Service

Notification of Impending Storm

Date/Time:January ,1999

Overall Incident Objectives:
Assist customers by being present atmajorlocations(e.g.TransitCenters)andprovidingup-to-date information on service delays and
disruptions

Objectives for Specified Operational Period:
S Respond to emergency event notification in a timely fashion; activate call downprocedure
. Deploy knowledgeablestaffto locationswhere large numbersofcustomers needassistance
. Accuratelyrelayinformationto customers

. Contact/Utilize appropriate information resources toanswercustomer questions

. Assist Operationsstaff (e.g.Road/Rail Supervisors,Operators)when appropriate

SafetyMessagefor Specified Operational Period:
. Staffneed to safely arrive attheirpost

I Staffneedto be awareofpotentialhazards to customers(e.g. icy waiting areas)and totakepreventive measures.



TRI-MET

RESPONSEOBJECTIVES
- Continued -

Special Instructions: n/a

Check List:
Radios and spare batteries (for Customer Service leadandfield staff) 1 8 needed
Cell phonesand spare batteries (for Customer Service lead and field staff)1 8 needed
Alphanumericpagers (for Customer Service lead andfield staff) 1 8 needed
Computer with\VTh~BEEP
Powerpointsetupfor scribe
Vehicle: to maximize theeffectivenessofthePortlandTransitMall duty, 1 vehicle
Telephone list showingrelevantstaff
Clothing that clearly identifies fieldstaff
Sign-makingequipment
Megaphones
TransitGuide and map
Routedescriptions,schedulesandotherrelevantmaterials re: bus andrail movement
Directionsto Tn-Metlocations(e.g.,transit centers,MAX stations, etc.
ComplimentaryDayTickets
Taxi vouchers?
Coffee andcupsfor customers
Note: Other clothing and/or equipment could berequiredif disruptionis weatherrelated (e.g., Harry Saporta has offered to purchase
footgear.



TRI-MET
4.01.5.2.5RESPONSEOBJECTIVES

Division or Group:

Operational Time:

Public Information

Notification ofImpending Storm

Date/Time::January ,1999

Overall Incident Objectives:

Keep thepubicinformedofthestatusof Tn-Netservices during thestorm.

Objectives for Specified Operational Period
1 . Stayabreastofservicedevelopmentsduring thestorms.
2. Communicatewith the media as needed.
3. Keep thepubicinformed.

SafetyMessagefor SpecifiedOperational Period:

Advisethe pubicnot to travel is they don’t have to. Lower expectationabout service in stormconditions.

For Internal Use Only:
Ics202



TRI-MET RESPONSE OBJECTIVES

- Continued -

Special Instructions:

Check List:



TRI-MET
4.01.5.2.6 RESPONSE OBJECTIVES

Division or Group:

Operational Time:

Rail Operations

Notification of Impending Storm

Dateffime:January ,1999

For Internal UseOnly:
Ics202

Overall Incident Objectives:

. To monitor closely, communicate widely, and respond appropriately to anyforecastfor a significantweatherevent.

. To conveneJointOperationsCommandto evaluate the forecast, identify and organize aresponseplan, andoverseeoperationsfor the
durationofthestorm.

Objectives for Specified Operational Period

. To provideconstantmanagement attention to the elementsofsuccessfulservice during a significantweatherevent:

. Forecasts and actualweatherconditions.

. Customer service andsafety.

. Personnel requirements- guidanceand coordination,safety,duty schedules.

. Equipmentand materialrequirements.

. Coordination with Road Operations, Customer services,Communications,and other departments andagencies.

. If forecastis for snow,to maintainnormaloperationswhile addressingcustomerand employee safety due to slipperyconditionsat
stations, roadways, and yards.If forecastis for freezingrain, to preparefor and implement appropriateoperatingplan per Winter
OperationsPlan.



TRI-MET

RESPONSEOBJECTIVES
- Continued -

Safety Message for Specified Operational Period:

Controllers will be reminded toemphasize:
. Protectionfor personnelon ornear the right-of-way.
. Specialcareby Operatorsat crossingsandstationsandreducedspeedif visibility and/or tractionconditionswarrant.

Special Instructions:

. Whentemperaturelowers belowfreezing:
. LRVs will not be uncoupled. Coupler heaters will be activated and coupler shieldsinstalled.
I LRV washequipmentwill be drained. LRV exterior cleaningsuspended.
. Pressure washingequipment will be drained. Platformwashingsuspended.

S Trackand landscape irrigationsystemswill be checked to ensure they will not discharge.
. Ramps,staircasesand pedestrian pathways at stations and yards will be de-iced as necessary.
. Parking facilities will becheckedfor stranded motorists.

. Appropriate responseplan for precipitation will be defined by Incident Management Organization- Refer to Winter OperationsPlan.

Check List:

Checklistsfor operating plansfor specificweatherconditions reside in theRail Winter Operationsplan.



TRI-MET
4.01.5.2.7RESPONSEOBJECTIVES

Division orGroup:

Operational Time:

Fare Inspection

Notification of ImpendingStorm

Date/Time: January ,1999

Overall Incident Objectives:

Provide CustomerService.

Objectives for Specified Operational Period

1 . Cover Fare Inspections bases at Lloyd Center,WashingtonPark station,andHatfield GovernmentCenter.

Safety Message for Specified Operational Period:

Sustainsafeenvironmentforcustomers.

ForInternalUseOnly:
1C5202



TRI-MET

Special Instructions:

Checklist:

RESPONSE OBJECTIVES
- Continued -



TRI-MET
4.01.5.2.8 RESPONSE OBJECTIVES

Division or Group:

Operational Time:

Security

Notification ofImpending Storm

Date/Time:January ,1999

Overall Incident Objectives:

Be preparedto response toincidentsduring thestorm.

Objectives for Specified Operational Period

TBD

SafetyMessagefor Specified Operational Period:

Precautionregardingthe welfareofall.

ForInternalUseOnly:
Ics202



TRI-MET RESPONSE OBJECTIVES

- Continued -

Special Instructions:

Check List:



TRI-MET

4.015.2.9RESPONSEOBJECTIVES

Division or Group:

Operational Time:

LogisticsRail

NotificationofImpendingStorm

Date/Time:January ,1999

Overall Incident Objectives:

To monitor the stormconditionsandintensity.
Meet with the Incident ManagementTeam, discussanddevelop plans for the individual incident.
Respondaccordingly.

Objectives for Specified Operational Period

Communicate with the Incident Management Team and keep them updated.
Provide proper management and over siteofall responses.
Provide adequate manpower, equipment andmaterialsto safely allow the operationofall Trim-Met activities.

Safety Message for Specified Operational Period:

Discuss thesafehandlingofall equipment andmaterialswith personnel.
Assure that thegeneralpublic as well asTn-Met passengers aresafeand protected from the adverseconditions.

For Internal Use Only:
Ics202



TRI-MET
RESPONSEOBJECTIVES

- Continued -

Special Instructions:

Stormresponsepersonnel will beinstructedto communicate withtheirSupervisorfor any areas that may need immediateattention.
Every effort needsto be made to work in accordance with the Rail OperationsWinter Plan.
First responsefor snow and iceremovalneeds to be the leading edgeofeachplatform, stairways and ramps(to include parkinggarages).

Check List:

Check listsfor the OperationPlansare included in theRail Operations Winter Plan.



TRI-MET
4.01.5.2.9 RESPONSE OBJECTIVES

Division or Group:

OperationalTime:

Logistics - Facilities Maintenance

Winter Storm

Date/Time:: January ,1999

Overall Incident Objectives:

Facility Maintenance will provide personnel, equipment, and facilities as required to mitigate the emergency. Our employees will
assistwith the distribution of emergency mate~ialsand provide support to designated Road Supervisors, Dispatch and Operation
Monitors.

Our staff will focus on the Center Street, Powell, ATP Nela, and Merlo facilities, the Portland Mall, and bus side Transit Centers and
Park& Rides.

Objectives for Specified Operational Period

Pre-Storm- Pre-deiver materials to designated areas for distribution.
DuringStorm - Snow removal, Spread ice melt, assist Operations as needed
PostStorm-Assistwith post assessment

SafetyMessagefor SpecifiedOperational Period: ‘

Let’s Contact legal and Claims



For InternalUse Only:
Ics202

TRI-MET
RESPONSE OBJECTIVES

- Continued -

Special Instructions:
Notification: Keep Facility Maintenance informed of pending weather forecast. When the emergency is declared the Facilities

Maintenance Contact will make necessary calls and forward info to Road Operations regarding available personnel.

Check List:

Pre- emergency
1. Determine supply needs
2. Order, receive, distribute, store supply materials
3. Determine statusofpersonnel

During Emergency
1. Notify staffof emergency activation
2. Verify transportation and communications
3. Communicatewith area Road Supervisors and Operations Monitors
4. Spread ice melt
5. Clear sidewalks and walkways

Post Emergency
1. Provide documentation of labor and materials used to mitigate emergency
2. Participate in debriefing



Winter Operations
TableTop Drill

Objectivesofthe drill:
. To determineif the assumptionsof the IncidentManagementPlanarecorrect
. To reviewthe effectivenessof thecommunicationsportionof theplan
. To come to a commonunderstandingregardingthe communicationsportionof theplan

It wasdeterminedthat the Bus/Rail JointCommand(Tim GarlingandJim Waddington) shall
talk togetherbeforeputting in place the calldown procedures.

Scenario 1
Wednesday, December30 - 3:00 p.m.
After two daysof below freezingtemperatures,ERF deliversa forecastfor approximately2-4
inchesof snow to fall on the valleyfloor that night.

In a subsequent telephone conversation, Phil Volker estimatesthe timeframefor precipitation
to be 10:00p.m. - 3:00a.m. Heexpects freezingtemperaturesto continuefor another48 -

hours.

. Rail management willcontactstaffout in the field todeterminewhat thecurrentweatheris
like.

. JointCommand (TimGarlingand JimWaddington) willconferwith oneanother before
they initiate the calldownlist. It wasdeterminedthat thisweatherpatternwould effect the
Bus side themostandRail shouldbe okay. (Probably no needfor busbridges.)

. CustomerServicewill be contactedearlyto discusspossibleoptions:
- Phonedeskcoverage
- Inform Snow Team
- SteveJohnsonto issuea warning to thepublic that states: “The busesare

chained- Expectdelays- Somebuses maygo on snowroutes”
. BusMaintenancewill startchaining thebusesin the shop aheadof time. They will start

swappingout buses as they come in to get those buses chained. Sand trucks willprobably
startgoing out around10 p.m. Supervisors will be warnedno later than8 p.m. that they
will need to be in by 2a.m. BusTransportationwill obtainadditionaldispatchers.Bus
Operationswill get theradios and the pagersreadyfor customerserviceteams. Bus may
call ATP in hopesof obtaining3 busesfor lift.

. Rail Operationswill keep supervisorsout throughoutthe night tomonitor the situation.
Rail Maintenanceof Way will startsnow removalprocedures(clearing snowoff of the
platforms,parkand rides,etc.)

. TheWinter Operations team will be activated.

1
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Issues:
. How will the telephone calldownwork?

— Jim WaddmgtonandTim Garlingwill conferandthen startthe calldownlist.
(Dependingon the situation,differentpeople may becalled.) In this scenarioJim

would callClyde,Art, Dick, Shelly and Jeff. Shellywould call the threestation agents
andtogetherthey wouldreviewwhat operators would be neededandthey would
evaluatethe routes to see which onesshouldgo onsnow routes.

— Both Tim andJim would be talking toDanand Clyde toinform themof whatis going
on. Dan and Clyde wouldinform the executives as theyseefit.

. BusandRail would have tocoordinatesnow removal- example: sandingSunset. Bus

andRail would need tocoordinatespraying de-icing chemicalsearly. Frontendloaders
arebeing contractedfor snow removal. Bus Operationswould have to be out withsand
trucks atplatformsfor Rail. Railsupervisorscould be redeployed tocheckout routesfor
buses in theeventthat Rail may need a bus bridge.

-~ Kevin is to get withCork to talk aboutsnowremovalprocedures. --

. Thereare only so manypagers,cell phonesandradios togo around. Mostof the time,
this communicationequipmentis given to the Operationspersonon theplatforminsteadof
thecustomerservicerepresentative.How would Ed Rosneyget in touchwith his group?
Ed is to inform the Station Consolewhenhe redeploys hispeople.

Scenario3
Friday,February5, 1998 - 10:00a.m.
ERF d~liversa forecastfor precipitationat the same time thetemperaturewill lower to a high
of 30-33degrees.Phil cautionshis clients that, although moisture in theair is not great,snow
shouldbeexpectedabove 500feetand he seessomepotentialfor freezingrainat themouthof
the ColumbiaGorge. Undertheright circumstances,thevalley floor couldexperiencean
accumulationof 1-4 inchesof snow.

. Joint Command (TimGarlingand Jim Waddington) willconferwith oneanother before
they initiate the calldownlist.

. Jim will call Dick andinformhim of theforecast.

. BusMaintenancewill startchaining the buses in the shop aheadof time. They will start
swapping out buses as they come in togetthose buseschained. They will alsoprepare
sandtrucks

. Rail will try to maintain a10 minute headway. Rail willstartputting ice scrapers on the
Type 1 vehiclesbothat Elmonicaand atRuby. Rail will run the carbonshoeson the
pantographall night. Routes may be shortened later on, depending on theweather.

. Tim will inform Jim if Rail goes onalertand he will alsoinform him that-Rail may need a
busbridge in a fewhours.

. Trainswill be restrictedto 40 mph which will make thetrainsoff schedule. Rail will try
to maintain anevenschedule,however.

. The CustomerServicemessagewill be that wearepreparingfor the storm, but to expect
delays.
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. Shelly mayput out anextraservice bus in case the bus will need toeventuallybe
redeployedfor a busbridge. May use26 snowrouteas a busbridge.

. Operatorswill need to obtain road maps.

. Rail will geta-boardsreadyand will deploy themif/when needed.

. Train Operatorswill have TrainOrdersfor special announcements topassengers.

. Rail needs to notify Bus Operationsno less thanonehouraheadof time to install a bus
bridge.

. A customerservicerepresentativemay beputdowntown. CustomerService
representativescancall Rail Controlat 661-4274for questions.

. If thereis freezingrain all over, Rail would have to loop inGresham (Rockwoodto
Cleveland)andalso in Beaverton(170thto Hillsboro).

. Busoperationsmayhaveto pull busesoff of some routes to beusedeitheras a busbridge
or they may need to be redeployed todifferentroutes. BusOperationsmay have toreduce
bus headways andputbuses in to augment the lossofrail. Bus Operationsmay need to
focus on theTV Highway corridor.

NOTE: We may need to put in the IcePlanthat theremay be times that we will need
to go ontrunk lines. Theplanshouldinclude maps.

S JohnKellermanwould beinformedto updatethewebpage

Rick Teeterwill make pagersavailablefor Ed Rosney’sgroup.

3



Nelson, Lana

From: GarIingT
Sent: Tuesday, December 22, 1 998 4:43 PM
To: Harris, Margie; Caufield, Dan; Nelson, Lana; Deming, Ted; Coffel, Bill; Lomax, Shelly; Dolan,

Terry; Hutchison, Jonathan; Miller, Bruce; Grove, Mark; Jennings, Cork; Larson, Mark; Green,
Ray; Nordstrom, Wayman; Claflin, Mike; PlayfaiR; EariC; WaddingJ; RussoJ; JohnsonB;
JagowR; GambinoR; VarwigE; WinslowA; RosneyE; MoyA; Brentano, Maureen; VanDykeD;
StanleyD; PorterM; DeisnerB; HoibrooP; OhierD

Subject: Winter Operations Rail Planning for 12/24 thru 12/26

To All:

Based on current weather forecasts from Phil Volker, we are
anticipating a majorwinter weather event beginning in the morning of
I 2/24 and lasting until at least Saturday I 2/26. It is anticipated
that the storm will start as snow on Thursday am. We have the
potential of a major snow fall of upwards of 6 inches. Then on Friday
(most likely in the am) freezing rain or sleet will start and last
until Saturday morning.

Rail Operations has developed this preliminary service strategy for
the storm.

I . On Wednesday on the swing shift, shoe scrapers will be installed
on the LRV fleet. Shoes should be on in time for am pull out.

2. We will run normal service from Hillsboro to Gresham during the
initial stages of the snow. When the shoe scrappers are installed we
have to limit our speed to 40 mph, so we won’t be able to run normal
schedules. We will try to keep even spacing oftrains and maintain 10
minute headways. MOW will focus on keeping key switches in the yards
and on the mainline clear of snow as a first priority.

3. After most people are returned home in the pm on Thursday (we
expect an early rush hour) we will restrict rail operations to the
Elmonica to Ruby loop. Due the uncertain starting time of sleet or
freezing rain and due to the large snow fall anticipated, we feel that
our best chance to maintain the system is to shorten it and implement
our yard loops (which include the “pit stop” to de-ice the LRVs as
they come through the shop).

4. This loop will be maintained for the duration of the event in
which freezing rain is expected from Friday thru Sat.

5. This means that on Thursday pm, Christmas day and Sat., MAX
service will only run from Ruby to Elmonica. The augmentation of the
26 bus in Gresham should occur, and the Winter Operations plan calls
for a bus bridge to Hilisboro. However, due to Christmas and the
major snow storm, staffing a bridge will be difficult Bus service
option will be discussed at a planning meeting scheduled for 8:00 am
Wed at Hogate.

6. Public information, A-Boards and Rider Alerts will need to inform
the public of the MAX service plan (RiderAlerts have been prepared
and printed and we are getting ourA-Boards ready.) Other
informational support from public media announcements and maybe
Customer Service Representatives at key plafforms can supplement this
effort.

I will provide an update of planning efforts after our am meeting on
Wed.

Tim Garling

1



Nelson, Lana

From: ColomboP
Sent: Thursday, December 17, 1998 4:13 PM
To: MoyA; NelsonL; WaddingJ; CoffelB; GarlingT
~c: KellyC; DiprimaP
‘Subject: Congrats!

Adrian, Lana, Bill, Jim & Tim:

Excellent presentation and flow forourfirst Response Team meeting. I think we
could all tell that a lot of work has gone into the development of the plan;
getting I 00 people to commit to anything is an accomplishment in itself. We
need to make sure our Operators knowwhat’s going on behind the scenes and how
we are taking care of them when the weather will not be their best friend.

Phill.
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Nelson, Lana

From: GarlingT
Sent: Wednesday, December 23, 1998 3:35 PM
To: Beyer, Mary Ann; Butler, Trish; Cannon, James; Claflin, Mary; Claflin, Mike; Currie, Jean;

Dalrymple, Rick; Danell, Vern; Dolan, Terry; Fries, Clint; Green, Ray; Griffiths, John; Grove,
Mark; Hamilton, Jay; Hanson, Thomas; Hardy, Will; Holbrook, Ann; Jansen, Lyn; Jennings,
Cork; Johnson, Lori; Knapper, Ron; Larson, Mark; Leigh, Linda; Looijenga, Kai; Miller, Bruce;
Morris, Darren; Nelson, Jeff; Nordstrom, Wayman; OConnor, A.J.; Ranney, David; Riemer,
Janene; Sturdavant, John; Thompson, Keith; Truong, Nghia; \Miipple, John; Whitehurst, Pat;
Wight, Greg; Lomax, Shelly; Nelson, Lana; HarveyD; MckayJ; OhierD; McginniD; SaportaH;
WaddingJ; VarwigE; \MnslowA; JagowR; GambinoR; RosneyE; #EVERYONE at RUBY;
#CONTROL at RUBY

Subject: Transportation Managerial Coverage - Winter Storm 12/24-26

The following is the Rail Transportation Storm Team Coverage for the

weekend storm.

12/24 Thursday

Ruby
Dolan 8a - 8p, Van Dyke 8p - 8a
Holbrook, Noon to Midnight

Elmonica

Deisner Noon to Midnight

12/25 Friday, Christmas

Ruby
Dolan 8a - 8 p, Van Dyke 8p - 8a
Holbrook, Noon to Midnight

Elmonica

Stanley Midnight to Noon, Deisner Noon to Midnight

12/26 Saturday

Ruby
Dolan8a-?, TBD

Elmonica

Stanley Midnight to Noon, TBD

I will be available thru mostof the storm, my office number is

661-8125 and pager is 940-3557

Tim Garling

1



Nelson, Lana

From:
Sent:
To:

Subject:

To All:

GarlingT
Friday, December 25, 1 998 7:26 AM
Dolan, Terry; Miller, Bruce; Beyer, Mary Ann; Butler, Trish; Cannon, James; Claflin, Mary;
Claflin, Mike; Currie, Jean; Dalrymple, Rick; Danell, Vern; Fries, Clint; Green, Ray; Griffiths,
John; Grove, Mark; Hamilton, Jay; Hanson, Thomas; Hardy, Will; Holbrook, Ann; Jansen, Lyn;
Jennings, Cork; Johnson, Lori; Knapper, Ron; Larson, Mark; Leigh, Linda; Looijenga, Kai;
Morris, Darren; Nelson, Jeff; Nordstrom, Wayman; OConnor, A.J.; Ranney, David; Riemer,
Janene; Sturdavant, John; Thompson, Keith; Truong, Nghia; Whipple, John; Whitehurst, Pat;
Wight, Greg; Lomax, Shelly; Coffel, Bill; Nelson, Lana; McginniD; SaportaH; HarveyD;
MckayJ; OhierD; WaddingJ; EarIC; PlayfaiR; WinslowA; VarwigE; JagowR; GambinoR;
#CONTROL at RUBY; #EVERYONE at RUBY
Winter Operations - 12/25

The Rail aspects of the Winter Storm Event and related opeations plans
for this weekend are cancelled effective at 0700 hours on 12/25
Christmas Day. . -

The Rail Operations Storm Team Management will remain on call and

available by pager until 0700 hours on Monday 12/28.

Good Work and have a Merry Christmas.

TimG

1
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TRI-MET
4.01.6 - SUMMARY OF PLAN

Floods

Provide a general overview of the incident/event.

Overview

WidespreadArea

This classificationdefines a situation where floodingis a city-wide concernandcausessignificantdisruptionto transportationservices.

Determining andEvaluatingthe Facts
1 . Control/Dispatchshallattemptto determinethe following facts:

a. The extentof the flooding, thatis, all areas that are affected. Request milepostlocationsand/orany othercommonlyaccepted
referencepoints.

b. Whetherinjuries haveresulted,and if so, thenumberofpersonsinvolved and the extentof their injuries, i.e., minoror serious.
C. Theconditionthat caused theareato flood. National weatherservice may be able toprovide furtherinformation.
d. Extent of damage toTn-Met right-of-way, structuresor equipment.
e. The affect ontrainandbus operations in thearea.

2. Control/Dispatchshall evaluateall availablefacts todeterminethe best strategiesfor preservinglife, safety, protecting Districtproperty
andfor maintainingrevenueservice,



Objectives:
Respondingto the EmergencyScene
1 . Road/RailSupervisorsshall be sentto the sceneandwill serveastheIncident Commander.Theyshallestablishcommunicationswith Dispatch/Control

and coordinateall responseefforts at the emergencyscene.
2. If the flooding is expectedto worsen, revenueserviceshall providealternateroutesor discontinueservice, asrequired. The District is expectedto assistin

emergencyevacuation,if requested.

Restorationof Service
Normal revenueserviceshall be restored assoonaspossibleafterall restorationoperationsarecompleteand the emergency sceneis releasedby the Incident
Commander,

IsolatedArea
This classificationdefinessituationswherefloodingis confinedto a small areaand causesminimal disruptionto transportationservices.

Determine andEvaluatingthe Facts
1 . The Control/Dispatchshall attemptto determinethe following facts:

a. The exactlocationof the affectedarea. Requestmilepostlocation,intersectionsand/orany othercommonly acceptedreferencepoints.
b. Whetherinjuries haveresulted, andif so, the numberof personsinvolved andthe extentof their injuries, i.e. , minor orserious.
C. The condition thatcausedthe areato flood, e.g., brokenwatermain, sewer backup, inoperativepump,etc.
d. Extentof damage toTn-Met right-of-way, structuresorequipment.
e. The affectonbus andrail operationsin the area.

2. Control/Dispatchshall evaluateall available factsto determinethebeststrategiesfor preservinglife safety,protectingDistrict propertyand for maintaining
revenueservice.

Floodingin the Tunnel
1 . Tn-Met officers shallprovide securityat the emergency sceneto preventunauthorized personnelfrom entering.
2. If appropriate,the catenaryshallbe de-energized inthe affectedareaimmediatelyupon receiptof informationof flooding and re-energizedonly as directed

by the IncidentCommander.
CAUTION: Avoid strandingtrainson sectionsinvolved in flooding, if possible.
3 . All trainsshall berestrictedfrom enteringthe incidentsite.

Respondingto theEmergencyScene
1 . Road/RailSupervisorsshall be dispatchedfor duty asthe IncidentCommander.They shallestablishcommunicationswith Control and coordinateall

responseefforts at the emergencyscene.
2. If the causeof flood conditionsis suspectedto bebrokenwaterpipes,the appropriatewater companyshall be notified and requested torespond. Theyare

to be requestedto provide Tn-Metwith anestimatedtime of turnoff or repaircompletionassoonaspossible.

Restorationof Service
Normal revenueserviceshall berestored assoonaspossibleafterall restoration operationsarecompleteand the emergency sceneis releasedby the Incident
Commander.

ForInternalUseOnly:
ICS2O1



TRI-MET

Division or Group:

Operational Time:

4.01.6.1 - RESPONSE OBJECTIVES

Floods — Isolated Area

Operator, DispatchlControl,Road/RailSupervisor

TBD

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD -

For Internal UseOnly:
Ics202

Overall Incident Objectives:

Minimize risk and damage to personsand District property.



TRI-MET
4.01.6.1 - RESPONSE OBJECTIVES - continued

Floods — Isolated Area

Special Instructions:

Action Guidelines

Operator
1 . ContactDispatch/Control.
2. Provideinformationconcerning flooded areas.
3 . Follow instructionsprovidedby Dispatch/Controlif normalroutes are blocked.
4. Communicate withpassengers,advisethemof problemsand the courseof action youplanto take.

Dispatch/Control
1 . Determinethe exactlocationof the affected area.
2. Determineif employeesor passengers are stranded.
3 . SendRoad/Rail Supervisorto assist.
4. Attempt todeterminethe causeof flooding.
5 . Shutdownor re-routeas needed.
6. Attempt todeterminethe extentof damage toright-of-way, structures and equipment.

Road/RailSupervisor
1 . Proceedto scene.
2. Assessseverityof situation.
3 . Requestmedical emergency personnelif needed.
4, Secure the scene, set up flares, warning devices as needed.
5 . Remain at the scene until released byDispatch/Control.



TRI-MET

Division or Group:

Operational Time:

4.01.6.2 - RESPONSE OBJECTIVES

Floods — Widespread Area

Operator, Dispatch/Control, Road/Rail Supervisor

TBD

Overall Incident Objectives:

Minimize risk and damage topersonsandDistrict property.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal Use Only:
Ics 202



TRI-MET
4.01.6.2 - RESPONSE OBJECTIVES - continued

Floods ~ Widespread Area

Special Instructions:

Action Guidelines

Operator
1 . ContactDispatch/Control.
2. Provideinformationconcerning flooded areas.
3 . Follow instructionsprovidedby Dispatch/Controlif normalroutes are blocked.

Dispatch/Control
1 . Determinethe exact locationof the affected area.
2. Determineif employeesorpassengersare injured. If personsrequiremedicalassistance,contact(9) 9-1-1 for assistance.
3 . SendRoad/RailSupervisor(s)to assist.
4 . Attempt todeterminethe causeof flooding.
5 . Ensure thatno busesor trains are allowed into the affected areas.
6. Shutdownor re-routeas needed.
7. Attempt to determinethe extentof damage toright-of-way, structuresand equipment.

Road/RailSupervisor
1 . Proceedto scene.
2. Assess severityof situation. ContactDispatch/Controlandprovidedetailsof exact locationand assistancethat may berequired.
3 . Request medicalemergencypersonnelif needed.
4. Secure the scene, set up flares, warning devices as needed.
5. Remain at the scene until releasedby Dispatch/Control.



TRI-MET

Provide a general overview of the incident/event.

4.01.7 - SUMMARY OF PLAN

Medical Emergencies

LObjectives: Determinelevel of emergency andrespondaccordingly. I

Overview

Life ThreateningEmergencies
This classification definessituations whereimmediateactionmustbeinitiated to protecttheperson’s life such as a heartattackor severbleeding.

Do not leavethe injured person evento call for help. Havesomeoneelsesummonassistanceof a First-Aid trained person.Whencallingfor
medicalhelp, be sureto statethenatureof theemergencyandidentify theexactlocationof theemergency. Waituntil you areinstructedto hang
up by the 91 1 Dispatcher.Senda personto direct emergencyservicepersonnelto thearea. Floor leadersmustevaluatethe situationand assume
responsibility at thescene. Assistthevictim to the bestof your ability.

Caution: The personneedingassistancemaybe injured as a resultof beingin adangerousarea. First, maketheareasafe. Do not jeopardize
your own safety while attemptingto rescue othersfrom alife-threateningsituation.

Non-Life ThreateningEmergencies
This classification definessituations whereanindividual’s life is not threatened,but professional medicalassistanceis needed.Individuals who
needhelpor recognizeanother’s needfor assistanceshould calla First-Aid trainedperson toassessthesituation. Efforts shouldbe initiated to
controlbleedingand/orstabilizethe injury. If theindividual canbe moved safely,he/sheshouldbe transportedto thedesignatedemergency room
or medicalfacility. If in doubt,call EmergencyServicespersonnelby dialing 9-1-1. Supervisorsshould initiatean investigationimmediately.

First Aid Injuries
This classification definessituations whereanindividual hasreceivedaminor injury whichcanbe treated without professionalhelp.

Notify supervisorandtreatinjury . Thesupervisormust investigatethe injury and initiatecorrectiveactionto preventrecurrence.

In all cases,appropriateSupervisor’sOccupationalInjury/Illness Reportforms mustbe completed.

ForInternal UseOnly:
ICS 201



Overall Incident Objectives:

Assist injuredperson(s)

4.01.7.1 - RESPONSE OBJECTIVES

Medical Emergencies — In a Facility (Single Injury)

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

TRI-MET

Division or Group:

Operational Time:

TeamMember,Team Leader

TBD

For Internal UseOnly:
Ics202



TRI- MET
4.01.7.1 - RESPONSEOBJECTIVES - continued

Medical Emergencies — In a Facility (Single Injury)

Special Instructions:

Action Guidelines

TeamMember
1 . Verify that (9)9-1-1 has been called,if needed.
2. Verify that the Team Leader hasbeencontacted.
3 . Assess the emergency and assist theinjured personas needed.

TeamLeader
1 . Assist the TeamMember,as needed.
2. Verify that stepshavebeentaken to get medical helpto the location, ifnecessary.
3 . Assign a person(s) to help the medicalresponsepersonnel find thelocationof theinjured person.
4. Remain at the scene untilmedicalpersonnelarriveand theinjuredparty hasbeentransported.
5. Contact theinjuredperson’s supervisor.
6. Verify that theinjuredperson’sfamily hasbeennotified.



TRI-MET

Division or Group:

Operational Time:

4.01.7.2 - RESPONSE OBJECTIVES

Medical Emergencies — In a Facility (Multiple Injuries)

TeamMember,TeamLeader

TBD

For Internal UseOnly:
Ics202

Overall Incident Objectives:

Assistinjuredperson(s)

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD



TRI-MET
4.01.7.2 - RESPONSE OBJECTIVES - continued

Medical Emergencies — In a Facility (Multiple Injuries)

Special Instructions:

Action Guidelines

TeamMember
1 . Verify that (9) 9-1-1 hasbeencalled, as needed.
2. Verify that the Team Leader has beencontacted— requestadditional assistance.
3. Assess the emergency and assist theinjured personsas needed.

Team Leader
1 . Contactotherteam membersfor assistance, as needed.
2. Verify that stepshavebeen takento getmedicalhelp to the location.
3 . Contact the Facility’s EmergencyResponse Coordinator.
4. Assign a person(s) to help the medicalresponse personnelfind the locationof the injuredpersons.
5. Assist teammembersas needed.
6. Remain at the scene until medicalpersonnelarriveand theinjured partieshavebeentransported.
7 . Contact theinjured persons‘ supervisors.
8. Verify that the injured persons’ families havebeennotified.



TRI-MET

Division or Group:

Operational Time:

4.01.7.3 - RESPONSE OBJECTIVES

Medical Emergencies - On the Road (Catastrophic)

Operator, Dispatch/Control,Road/RailSupervisor

TBD

Overall Incident Objectives:

Assist injuredperson(s)

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For InternalUseOnly:
Ics202



TRI-MET
4.01.7.3 - RESPONSEOBJECTIVES - continued
Medical Emergencies — On the Road (Catastrophic)

Special Instructions:

Action Guidelines

Operator
1 . ContactDispatch/Controlandrequestassistance,if possible.
2. Determinelocationto stop and waitfor assistance.
3 . If injury is due to a vehicle accident,inform Dispatch/Controlof your location.
4. Assess theemergencyandassistthe injured personsto thebestof yourability; recruit assistancefrom passengers,if appropriate.
5. Maintaincontactwith Dispatch/Control. -

Dispatch/Control
1 . Uponreceiving informationconcerning asevereaccidentwith multiple injuries, contact(9) 9-1-1and requestassistance.
2. SendRoad/RailSupervisors toassist.
3 . Contact Safety.
4. Verify that medical assistanceand thesupervisorshave reached thescene.
5. Remain incontactwith Road/Rail Supervisors andprovideany requestedassistance.
6. If incident involves atrain, contact Dispatchfor the useof buses totransportinjuredandnon-injured persons.

Road/Rail Supervisor
1 . Proceedto scene.
2. Assessseverityof situation; contactDispatch/Controlandprovidedetailsof thenumberof injuredpersons,exact location, assistance

that may berequired.
3 . Secure the scene, set up flares, warning devices as needed.
4. Remain incontactwith Dispatch/Control.
5. Remain at the scene until injured persons have beentransported.
6. Coordinate efforts with emergencyrespondersto returnthe scene to normaloperations.



TRI- MET
4.01.8 - SUMMARY OF PLAN

‘ Hazardous Material Incident/Spill

Provide a general overview of the incident/event.
Overview
Facility: This classificationdefinesa situationwherea hazardousmaterialhasbeenreleasedandthe releaseor vaporcloud is threateningthe healthand
safetyofDistrict employees.

DeterminingandEvaluatingtheFacts
If a vaporcloud is visible andhazardousmaterials areknownto be present:

1 . Sound the alarm,notify theFloor Leaderfor your areaand follow theEvacuation Plan. Remainup-windfrom the leakor vaporcloud.
2. Call(9)9-l-1.
3. Avoid contactwith anyhazardousmaterials,whether solid,liquid orgas.
4. If safe todo so, determinethe name,hazardclass,typeof containerandamountof hazardous materialinvolved.

If no vaporcloud is presentbutunusualodoror leakingmaterialis suspected:
1 . Notify theFloor Leaderfor your area.
2. Avoid contactwith any hazardousmaterials,whethersolid, liquid, or gas.
3 . Extinguishall sourcesof ignition — cigarettes,blow torches,pilot lights, etc.
4. If safe todo so, determinethe name,hazardclass,type of containerandamountof hazardous materialinvolved.
5. If thematerialcannotbe identifiedsafelyorthelabel instructionsrequirespecializedequipmentforclean-up, contact9-1-1.

Road: This classificationdefinesa situationwherea hazardous materialhasbeenreleasedon public roadsand the releaseor vaporcloud is a threatto
the healthandsafetyof District employeesandthegeneral public,or to theenvironment.

DeterminingandEvaluatingthe Facts
1 . If a releasehasoccurred,theoperator/drivershallcontactControl/Dispatch.
2. Control/Dispatchshall collectasmuchinformationconcerningthe incidentaspossible.
3 . A RoadSupervisorshall besent tothe scene.
4. 9-1-1 will be contacted,asneeded.

I Objectives: Objectives were not created for this plan.
For Internal UseOnly:
ICS2O1



TRI-MET

Division or Group:

Operational Time:

4.01.8.1 - RESPONSE OBJECTIVES

Hazardous Material Incident/Spill — or Vapor Cloud

TeamMember,TeamLeader,EmergencyResponseCoordinator

TBD

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

Overall Incident Objectives:

Safeevacuationof facility.

For Internal Use Only:
Ics202



TRI-MET
4.01.8.1 - RESPONSE OBJECTIVES - continued

Hazardous Material Incident/Spill — or Vapor Cloud

Special Instructions:

Action Guidelines

TeamMember
1 . If a spill hasoccurredor a vapor cloudis seen, verify that the Team Leaderis awareof theproblemand has contacted9-1-1 for

assistance.
2. Notify personsin your areaof theproblemandrequestthat they evacuate.
3 . Leave the facilityandremain up-windfrom the leakor vaporcloud.

Team Leader
1 . Contact9-1-1 to reportthe spillorvapor cloud.
2. Ensurethat all persons withinyour areahaveleft the building.
3 . Reportto the EmergencyCoordinatorand reportany missing persons.
4. Leavethefacility and remainup-windfrom the leakor vaporcloud.

EmergencyResponse Coordinator
1 . Leave the facility and remainup-windfrom the leakorvaporcloud.
2. Verify that 9-1-1 was called and that emergencyrespondersare en route.
3 . Talk to eachof the team leaders; verify that all personshaveleft the facility.
4. Reportany missingpersonsto theemergency responders.
5. Allow personsto returnto the facility whenthe incidentis concluded.



TRI-MET

Division or Group:

Operational Time:

4.01.8.2 - RESPONSE OBJECTIVES

Hazardous Material Incident/Spill — on the Road

Operator, Dispatch/Control/Road/RailSupervisor

TBD

Overall Incident Objectives:

Operator - Preventinjury to passengers.

Dispatch/Control - Secure assistance tostopand clean up spill.
Road/RailSupervisor - Stop and clean up spill.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal UseOnly:
Ics202



TRI-MET
4.01.8.2 - RESPONSE OBJECTIVES - continued
Hazardous Material Incident/Spill on the Road

Special Instructions:

Action Guidelines

Operator
1 . ContactDispatch/Control
2. Provideinformationconcerningthe spill, includingthe location.
3 . Follow instructions fromDispatch/Control.
4. Evacuate passengers,if needed.Communicatewith passengers,explainthesituation. Requesthelp from them, asneeded.

Dispatch/Control
1 . Determinethe exactlocationof the incident.
2. Contact(9) 9-1-1, if needed.
3. SendRoad/Rail Supervisorto the incident.

Road/RailSupervisor
1 . Proceedto scene.
2. Assessthesituation.
3. ContactDispatchfor additionalassistance,if needed.
4. If gasoline,oil, diesel,hydraulicfluid or another productis leakingfrom aTn-Met busorothervehicle, checkfor nearby drainsor sewers. If

theleakingproduct is moving towardsthese, place boomaroundthe drain.
5 . Placesorbentskimpadsand/orboomsfrom kit underleak.
6. Keeppassengersandothersoutof the contaminatedarea. Cautionthem aboutslipperyconditions, assignanassembly areato wait. Do not

allow smokingwithin 100 feetof the release.
7. Determinethe facts: Causeof release,type and amountofproductspilled, needfor outsideassistance,etc. Inform Dispatch.
8. Oncethedisabled vehiclehas beenremoved,removeany sorbentpadsorbooms. Enclosethemin disposalbags,tie off andtransportsealed

bags backto thegaragesupervisorfor properdisposal.
9. Requesta replacementspill kit from RoadOperations.



TRI-MET
4.01.9 - SUMMARY OF PLAN

Transportation Accident

Provide a general overview of the incident/event.

Overview

This classificationdefinesa situationwherean accidentinvolving oneor more vehiclehasoccurredandpublic transportationhasbeendisrupted.

Determining and EvaluatingtheFacts
1 . Dispatch/Controlshall attemptto determinethe following facts:

a. The locationof the accident.
b. Whetherinjuries haveresulted,and if so, the numberof personsinvolved andthe extentof their injuries, i.e. , minor or serious.
C. Vehicle information(vehiclenumber,trainnumber,driver/operator).
d. Extentofdamage toTn-Metright-of-way, structures or equipment.
e. The affecton trainand bus operationsin the area.
f. Brief descriptionof the accident.
g. Traffic situation(blocking streetor route).

2. Dispatch/Controlshall evaluateall available factsto determinethe beststrategiesfor preservinglife safety,protectingDistrict propertyand for maintaining
revenue service.

Objectives:

Accident in theTunnel
1 . If anaccidenthasoccurredin the tunnel, Tn-MetPolice Officersshall provide securityat the emergency sceneto preventunauthorized personnelfrom

entering.
2. If appropriate,the catenaryshallbe de-energized inthe affectedareaimmediatelyuponreceiptofinformationandre-energizedonly as directedby Control.
3 . All trainsshall be restrictedfrom enteringthe tunnel unlessauthorized.

Respondingto theEmergencyScene
1 . RoadSupervisorsshallbe dispatchedfor duty asthe IncidentCommander.They shall establishcommunicationswith Control and coordinateall response

efforts at the emergencyscene.
2. If needed,alternateroutes shallbe providedorservicediscontinued, asrequired. The District is expectedto assistin emergencyevacuation,if requested.

Restorationof Service
Normal revenueserviceshall berestoredassoonas possibleafterall restorationoperationsare completeand theemergencysceneis releasedby the Incident
Commander.
For Internal Use Only:
1C5 201



TRI-MET

Division or Group:

Operational Time:

For Internal UseOnly:
Ics202

4.01.9.1 - RESPONSE OBJECTIVES

Transportation Accident On the Road

BusOperator, Dispatch,RoadSupervisor

TBD

Overall Incident Objectives:

BusOperator - Beginaccidentresolution
Dispatch - Gatherinformationandsendhelp
RoadSupervisor - Resolveaccidentand maintain service

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD



TRI-MET
4.01.9.1 - RESPONSE OBJECTIVES - continued

Transportation Accident - On the Road

Special Instructions:
Action Guidelines
BusOperator
1 . Contact Dispatch.
2. Provideinformationconcerning accident.
3. Follow instructionsprovided byDispatch.
4. Keeppassengersinformed.
5. Maintaincontactwith Dispatch.
6. DistributeCourtesyCards.
Dispatch
1 . Determinetheexact locationof the accident.
2. Determineif employeesor passengersareinjuredandthe numbersinvolved and the extentof their injuries. If persons require medical assistance, contact9-1-1

for assistance.
3. Vehicle information(vehicle number,line/train,drivernumber).
4. Theeffecton bus operations in thearea.
5. SendRoad Supervisorto assist.
6. ContactSafety.
7. Attempt todeterminethe extent ofdamageto right-of-way, structuresandequipment.
Road Supervisor
1 . Proceedto scene.
2. Assessseverity of situation.
3. Requestmedicalemergencypersonnelif needed.
4. Monitor for flammablegasesif the accidentinvolvesanLNG bus.
5. Secure the scene,set up flares, warning devicesas needed.
6. Movebusto safe locationif necessary.
7. Obtainbriefdescriptionof theaccident.
8. Collectinformationfrom all partiesinvolved.
9. Interviewwitnesses.
10. Takepicturesandmeasurements.
1 1 . Notify Dispatch if theaccidentis blocking a street or route.
12. Notify areaandleadsupervisorsby radio.
13. Contact claimsand the stationmanager.
14. Initiatebraketestor roadcall as needed.
15. Arrangefor drug testfor driver.
16. Remainat thesceneuntil releasedby Dispatch.



TRI-MET

Division or Group:

Operational Time:

4.01.9.2 - RESPONSE OBJECTIVES

Transportation Accident — During Transport

TrainOperator,Rail Supervisor,Control

TBD

Overall Incident Objectives:

Resolveaccidentand maintain service.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal Use Only:
Ics202



TRI-MET
4.01.9.2 - RESPONSE OBJECTIVES - continued

Transportation Accident - During Transport

Special Instructions:

Action Guidelines

Train Operator
1 . Bring the trainto animmediatestop.
2. Lowerpantograph.
3. Contact Controland advisethem of the train number,locationand directionof travel.
4. Communicatewith passengers.Advisethem to stay on board,unlessit is unsafeto do so. Recruitassistance fromthem, as needed.
5. Distributecourtesycards, aspossible.
6. If necessary toevacuatetrain, inform Control.
7. Maintaincontactwith Control.

Rail Supervisor
1 . Assumerole of Incident Commander. NotifyControl that youhave arrivedon the scene.
2. Analyzethe situationasyou approachthe scene.Look for dangerousobstacles,action neededto protect lives,propertyand evidencethat mustbe

preserved.
3 . Verify that the pantographis down.
4. Visually determineif thecrossingis blockedor the adjacenttrack is fouled. ContactControl with this information.
5. If hazardousmaterialsappearto be involved, contactControl.
6. Takea briefstatementfrom the operator. Ensure courtesy cardsaredistributed, aspossible.
7. Conductvisualinspectionof District equipmentto determinedamage.If inspection indicatesthe possibilityofdamageto high voltagesystems,do not

raisethe pantograph. Contact Controlimmediately.
8. Verify thatemergency respondersareon the scene, ifrequired.
9. Assist any accidentvictims, asneeded.
10. Remove any passengersfrom the right-of-way.
1 1 . Contact Controlfor a tow, asneeded.
12. Debriefoperator,senddetailsof accidentto Control.
13 . Identify witnesses toaccident. Get statementsif possible.
14. Identify self to emergencyresponders,offer assistance.
15. Investigate andphotographscene. Recordphysicalevidence. Diagramthe area.
16. Exchangethetrainlog.
17. Performgroundinspectionof wheels,underside,side panels,couplerand trackbeforeraisingpantograph.
18. If damageis noticedduring groundinspection,do not raise pantograph.ContactControl.



Special Instructions:

Control
1 . Determinethe exactlocationofthe accident.
2. Verify that operatorhaslowered pantograph.
3 . Determineif employeesor passengersare injured andthe numbersinvolved and the extentof theirinjuries. If personsrequiremedicalassistanceor

police supportis needed,contact9-1-1 for assistance.
4. Vehicle information(vehicle number,operatornumber).
5. The effecton rail operationsin the area. Control movementof othertrainsapproaching thearea.
6. SendRail Supervisorto assist.
7. ContactSafety.
8. Attempt to determinethe extentof damageto right-of-way, structuresandequipment.
9. Restorenormalserviceassoonasit is safe to do so.



TRI-MET
4.01.10 - SUMMARY OF PLAN

Power Failure

Provide a general overview of the incident/event.

Overview

Power Failure

This classification defines a situation wherepowerfailures haveoccurredthat disrupts serviceand/orwork in facilities.

Determining andevaluatingthefacts:

1 . Attemptsshall be made to determine the cause and extentofthepowerfailure.
2. If revenueserviceis disrupted,Dispatch and Control will be notified and alternate service provided,if possible.
3 . If power is lost to a facility, Facility Maintenanceshall be notified.
4. If powerfailure places personsinjeopardy,suchpersons shall be moved to asafelocation.

Objectives:

Maintain safetyof employeesand the public andminimizedisruptionof revenueservice.

For Internal UseOnly:
1C5 201



TRI-MET
4.01.10.1 - RESPONSE OBJECTIVES

, Power Failure

Division or Group: Facility Emergency Responders

Operational Time: TBD

Overall Incident Objectives:

TeamLeaders- Maintainsafetyof building occupants
EmergencyCoordinator- Maintain safetyof building occupants
Facility Response Team- Maintain safety-of building occupants

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For Internal UseOnly:
Ics202



TRI-MET
4.01.10.1 - RESPONSE OBJECTIVES - continued

Power Failure

Special Instructions:

Action Guidelines

Team Leaders:
1 . Notify Emergency Coordinatorof the lossof power.
2. Assist team members with floor sweep toverify safetyof all personnel.
3 . Notify Emergency Coordinatorof any injuredor trappedpersons.

Emergency Coordinator:
1 . Checkelevators todetermineif any personsaretrappedinside.
2. Contact team leaderof eachfloor for informationconcerning injuredor trappedpersons.
3 . Determineif evacuationis necessary.

TeamMembers:
Conductsweepof floor to determineif thereare any injuredor trappedpersons.
Inform the team leaderof any trappedor injuredpersons.
Assist inevacuationif the EmergencyCoordinatordeterminesthat it is necessary.

1.
2.
3.



TRI-MET
4.01.11 - SUMMARY OF PLAN

Telecommunications Failure

Provide a general overview of the incident/event.

Overview

TelecommunicationsFailure

This classification defines a situation where communicationsbetweenbusesand Dispatchor betweentrains and Control have been
interrupted.

Determiningand Evaluating the Facts

1 . In caseof failure of theBDS, communication will be established with drivers via radios.
2. Dispatchwill be unableto contactdrivers,communicationmustbe initiated by thedrivers.
3 . Unnecessary talkis not allowed on theradios.
4. RoadSupervisorswill be availableto assist, as needed.
5 . No VCH functionwill be available, includingthe silent alarm.
6. If Control is unableto contactoperators,Rail Supervisors will beusedto relayinformation.

Objectives:

TBD

For InternalUseOnly:
Ics201



TRI-MET

Division or Group:

Operational Time:

4.01.11.1 - RESPONSE OBJECTIVES
Telecommunications Failure

Bus Drivers/Dispatch; Train Operators/Control

TBD

Overall Incident Objectives:

Maintainsafetyof passengersand employees.

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For InternalUse Only:
Ics202



TRI-MET
4.01.11.1 - RESPONSE OBJECTIVES - continued

Telecommunications Failure

Special Instructions:

Action Guidelines

BusDrivers
1 . VCH display will display “OBIU:Fallback Mode” .

2. Communicate as needed with Dispatch via radio. (Communication with Dispatch canonly be initiated by thedriver.)
3 . Do not usetheradiounlesscontact withDispatchis required.

Dispatch
1 . Notify supervisorsof the system failure.
2. Monitor the threeradio channelsfor callsfrom drivers.
3 . Assist driversasrequired.

Train Operators
1 . Contact Rail Supervisorsfor information.
2. ReportanyMOW activities in theright of way that you have observed.

Control
1 . Attempt to useportableradiosto maintain contact withOperators.
2. PostSupervisorsat platforms.
3 . Maintain contactwith operatorsthroughthe RailSupervisors.
4. RemoveanyMOW persons that areworking in the right of way.

Rail Supervisors
1 . Maintain contactwith Controlby radio orphone.
2. Remain at assigned platformandcontacteach trainas it stops.
3 . Relay information betweenControl andthe Operator.



TRI-MET
, 4.01.12 - SUMMARY OF PLAN

Civil Disturbance

Provide a general overview of the incident/event.

Overview

Civil Disturbance

This classification defines a situation where a civil disturbance disrupts Districtactivities or revenue service.

DeterminingandEvaluatingthe Facts

1 . Any civil disturbance shall be promptlyreportedto the police.
2. Actionshall betakento securefacilities , buses andtrainsto preventinjury to peopleor damage toDistrict property.
3 . Busesandtrainsshall not be moved into anareaof civil disturbance.

Objectives:

Maintain safetyof employees andpublic andminimize damage to Districtproperty.

For InternalUseOnly:
ICS201



TRI-MET

Division or Group:

Operational Time:

4.01.12.1 - RESPONSE OBJECTIVES

Civil Disturbance

All employees

TBD

Objectives for Specified Operational Period -

TBD

Safety Message for Specified Operational Period:

TBD

Overall Incident Objectives:

Maintain safetyof employeesandpublic while minimizing damage to Districtproperty.

For Internal UseOnly:
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TRI-MET
4.01.12.1 - RESPONSE OBJECTIVES - continued

Civil Disturbance

Special Instructions:

ActionGuidelines

All employees

1 . Notify your supervisorand the policeof any observed civil disturbance.
2. Ensurethat DispatchandControlare notified.
3. If the civil disturbancethreatensa District facility, secure the facility topreventintrusion.
4. Follow police instructionsandprovidesupportto the police, if requested.

BusDrivers and Train Operators

1 . ContactDispatchor Control if a Civil Disturbanceis observed.
2. Do not takeaDistrict vehicle into the areaunless instructed to do soby Dispatchor Control.
3 . Inform passengersof delays.
4. Encouragepassengersto remain on the busor train.
5 . Follow any police instructions; notify Dispatchor Controlof these instructions.



TRI-MET
4.01.13 - SUMMARY OF PLAN

Hostage Situation

Providea generaloverviewof the incident/event.

Overview

Hostage Situation

This classification defines a situation where apersonor personshave beentakenhostage on Districtproperty,busesor trains.

DeterminingandEvaluatingthe Facts

Efforts shall be made to:

1 . Determinethe exact locationof the incident.
2. If a busor train is involved, obtain informationconcerning theline andtrain as well as thepassengerloading.
3 . Numberof injuries/deaths, if any.
4. Numberof hostagetakers.
5 . Weapons in possessionof the hostagetakers.
6. Demandsof the hostage takers.

Objectives:

To maintain thesafetyof Tn-Met employeesand the general publicby providinginformationandsupportto the police, as needed.

For Internal UseOnly:
1C5201



TRI-MET

Division or Group:

Operational Time:

4.01.13.1 - RESPONSE OBJECTIVES
Hostage Situation

All employees

TBD

Overall Incident Objectives:

Safetyof Tn-Met employeesandthe public . ,

Objectives for Specified Operational Period

TBD

Safety Message for Specified Operational Period:

TBD

For InternalUseOnly:
Ics202



TRI-MET
4.01.13.1 - RESPONSEOBJECTIVES - continued

Hostage Situation

Special Instructions:

1 . Contact the police.
2. Provideany informationto the police that hasbeenobtained.
3 . Providesupport to the police, ifrequested.
4. If busesor trainsare involved, notify Dispatch andControl.
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TRI-MET
5.01.1 - SUMMARY OF PLAN

LRT System Construction and Maintenance

Provideageneral overview ofthe incident/event.

For Internal Use Only:
Ics201

Overview

LRT System Construction and Maintenance

Maintenanceof the light rail right-or-way (MOW) is an on-goingrequirementof operating lightrail services through outeachyear.
Somemaintenancetaskswill requiresingle-trackoperationof servicefor someperiodof time.

1 , Each eventwill have to beevaluatedas to impact onserviceto customers.
2. A communicationplanwill be needed that addressesinternalandexternalaudienceswho need to know the facts.
3 . An annualscheduleofplannedmaintenance will beissuedat the beginningof eachfiscal year.

Objectives:

1 . Develop anddistributeannual maintenance schedule.
2. Insurethat plannedevents are noted and acknowledged on the Bus/Rail Calendar maintained on theTn-Met communicationsnetowkr.
3 . Assess impact on busand rail service.
4. Set upappropriateplanandresponsefor eachevent.
5 . Provide asafeoperating environmentand exemplary customerservice.



TRI-MET
5.01.1.1- RESPONSE OBJECTIVES

LRT System Construction and Maintenance

Division or Group:

Operational Time:

IMO Joint Command

PrepareAnnualSchedule;ReviewQuarterly;Plan OneMonth Prior to Eventor Before

Overall Incident Objectives:

In surethat thebestpossiblequality of servicesis sustainedfor customers and thatall safetymeasures are inplace.
Determinelevel of Incident ManagementOrganization(IMO) requiredfor this event.

Objectives for Specified Operational Period

1 . ContactIMO units that need to beinvolved.
2. Assess potential impact on customers.
3. Assess safetyrisks.
4. Developmentcommunicationsplan
5 . Sustainserviceto customers
6. Evaluate eachevent.

Safety Message for Specified Operational Period:

Provide a100% safe operatingenvironmentandexemplarycustomerservice..

For Internal UseOnly:
Ics202



TRI-MET
5.01.1.1 - RESPONSE OBJECTIVES - continued

LRT System Construction and Maintenance

Special Instructions:

MOW is required to keep the lightrail system running effectivelyandefficiently while providingexcellent service to customers. Therefore,
it is particularly importantthat maintenanceevents areplannedas carefully asother majorevents that impact service.

To be developedfor eachLRT MOW event.



TRI-MET
5.01.2 - SUMMARY OF PLAN

New Years Eve

Provide a general overview of the incident/event.

Overview

New Year’sEve

Tn-Metprovidesfreeserviceon busesandMAX on NewYear’sEve. Thisis done toprovideand alternative to driving on this annual
eveningof celebration. This eventrequiresboth internal andexternalcommunicationsandextraprecautionsfor safety measures.

Objectives:
1 . Insurethat thiseventis noted and acknowledged on the Bus/Rail Calendar maintained on theTn-Met communicationsnetwork.
2. Provide freetransportationservices that aresafeandconvenientto customers.
3 . Set upappropriateplanand responsefor New Year’s Eve.
4. Coordinatewith law enforcementagencies.
5 . Providea safeoperatingenvironmentand exemplarycustomerservice.

For InternalUse Only:
Ics201



TRI-MET

Division or Group:

Operational Time:

5.01.2.1 - RESPONSE OBJECTIVES
New Years Eve

JointCommandandCustomerService

Two MonthsPrior to Event

Overall Incident Objectives:

Insurethat internaland externalaudiencesareinformedof the freeride policy and specialoperationsinformation.
Provideexemplary customerservice.

Objectives for Specified Operational Period
1 . Contact Incident ManagementOrganizationunits that need to beinvolved.
2. Developoperationsand communicationsplan.
3 . Preparespecialoperationsinformation.
4. ImplementNew Year’s Eve Plan.
5 . Evaluateoutcome.

Safety Message for Specified Operational Period:

Stressdefensivedriving and operations.Provide a100% safeenvironmenton the transit system andexemplary customerservice..

For Internal UseOnly:
Ics202



TRI-MET
5.01.2.1 - RESPONSE OBJECTIVES - continued

New Years Eve

Special Instructions:

Sethoursandotherparametersfor serviceoperationsNew Year’sEve.



TRI-MET
5.01.3- SUMMARY OF PLAN

Rose Festival - Festival Center Opening, Fireworks, Starlight Parade,
Children’s Parade, Grand Floral Parade, Hillsboro Airshow

Provide a general overview ofthe incident/event.

For Internal UseOnly:
Ics201

Overview

The annual Rose Festivalis the largestcommunityeventof theyear. TheRoseFestival hastraditionallyhadsix significant events that
heavily involve the transit systemEacheventis uniqueeither byits locationor time of day. Separate plans arerequiredfor eachevent.
Specialserviceis plannedfor someof the events. Acadreof volunteersis requiredto assist thepublic who rely onTn-Met’s service to
travel to andfrom the events. Securityand crowdmanagementtechniquesmust be utilized.

Objectives:

1 . Convene the full Incident ManagementOrganizationto createplansfor eachof the six Rose Festival events.
2. Reviewpreviousyear’s responseand results.
3 . Assess any newor unusual aspectsof the Festival.
4. Coordinatewith local emergencyresponseteams
5 . Provide a safe operatingenvironmentfor eachevent and exemplarycustomerservice.
6. Successfully implementeachplan.



TRI-MET

Division or Group:

Operational Time:

5.01.3.1- RESPONSE OBJECTIVES
Rose Festival - Festival Center Opening, Fireworks Starlight Parade,

Children’s Parade, Grand Floral Parade, Hillsboro Airshow

Incident ManagementOrganization

Planning Meeting inFebruaryPrior to theRoseFestival Season

Objectives for Specified Operational Period

1 . Reviewpastpractices.
2. Assign eachIMO unit to complete Response Objectiveforms
3. Have thePlanningunit review andworkwith individual units
4. Complete plansby April 1.
5 . Implementplans.
6. Evaluateoutcome.

for their areaof responsibility
onproblemareas.

by March 1.

Safety Message for Specified Operational Period:

Provide a safeoperatingenvironmentfor all events andexemplarycustomerservice.

Overall Incident Objectives:

Anticipateimpactof eachof thesix eventsknownRoseFestival events and others on thetransitsystem with specific attentionto the detail
of each. Provideexemplary customerservice.

For Internal Use Only:
Ics202



TRI-MET
5.01.3.1- RESPONSE OBJECTIVES - continued

Rose Festival - Festival Center Opening, Fireworks Starlight Parade,
Children’s Parade, Grand Floral Parade, Hillsboro Airshow

Special Instructions:

Utilize system widetelecommunicationsapplications to enhancecommunicationsto customerson trains,buses,platforms,thePortland
(transit)t Mall, Websites andpersonal computers.



TRI-MET
5.01.4 - SUMMARY OF PLAN

Lloyd Center Special Events

Provide a general overview of the incident/event.

Overview

Lloyd CenterSpecialEvents

Throughout theyearspecial eventstakeplace in HolladayParknext to the LloydCenterShoppingCenter. TheShoppingCenteris a
magnetfor drawing foot traffic to thearea. In addition,major community events, conferences andconferencehotels in theareatend to
create crowded conditions at the LloydCenterMAX Station and at the Vintage Trolley Station alsoadjacentto thePark. This locationis
also animportanttransferpoint for severalcross-townbus lines. Examplesof events thatdraw largecrowdsto this areaare theRose
FestivalGrand Floraland Starlightparadesand the annualOktoberfestin HolladayPark.

Objectives:

1 . Insurethat Lloyd CenterSpecialEventsare noted and acknowledged on the Annual Bus/RailCalendarmaintainedon theTn-Met
communicationsnetwork.

2. Assess impact on the LloydCenterMAX station and connecting busserviceas events areplanned.
3 . Set up anappropriateplanandresponsefor eachevent.
4. Provide asafeoperatingenvironmentand exemplarycustomerservice.

For InternalUseOnly:
Ics201



5.01.4.1- RESPONSE OBJECTIVES
Lloyd Center Special Events

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe and thatinternalandexternalaudiences are informed.
Provideexemplary customerservice.

Objectives for Specified Operational Period

1 . Determinefor eacheventwhat levelof IMO is neededto support theevent.
2. Coordinatewith appropriateIMO units
3 . Develop IMOPlanfor eachevent to achieveeventobjectives.
4. Evaluate theoutcome.

Safety Message for Specified Operational Period:

Provide a100% safe operatingenvironmentandexemplary customerservice.

TRI-MET

Division or Group:

Operational Time:

IMO Joint Command

PrepareQuarterlyPlanfor This Site

For Internal UseOnly:
Ics202



TRI-MET
5.01.4.1 - RESPONSE OBJECTIVES - continued

Lloyd Center Special Events

Special Instructions:



TRI-MET
5.01.5 - SUMMARY OF PLAN

Bridge Pedal and Special Races (e.g. Race-for-the-Cure)

Providea general overview of the incident/event.

Overview

Bridge Pedal

TheBridgePedalis an annual summer eventinvolving hundredsof bicyclistsandpedestrians. The courseof the Bridge Pedalis publicized
in advanceof theevent. It usually involvescrossingoneof Portland’sbridges. Participantsmustregisterin advancein order to participate
in theevent. Tn-Met must be awareof whenthis eventwill occurin orderto planfor reroutingof transitserviceandfor making special
provisions that will berequired.

Objectives:

1 . Insurethat theBridgePedalis notedand acknowledged ontheAnnual Bus/Rail Calendar maintained on theTn-Metnetwork. In order
to aid planning andcommunications.
2. Assess impact onserviceroutes andschedulesanddevelopserviceplan
3 . Set up anappropriateIMO Plan andresponsefor the BridgePedal.
4. Providea safe operating environment and exemplarycustomerservice.

For InternalUse Only:
1C5201



5.01.5.1- RESPONSE OBJECTIVES
Bridge Pedal and Special Races

TRI-MET

Division or Group:

Operational Time:

IMO Join Command

One MonthPrior to theEventIn the Summer

Overall Incident Objectives:

Insurethat service reroutesand disruptions are minimized, thatall safetyissuesare addressedandthat internalandexternalaudiencesare
well informed.

Provideexemplary customerservice.

Objectives for Specified Operational Period

1 . Determine what levelof IMO is needed to support thisevent.
2. Coordinate withrequiredIMO units.
3. ‘ DevelopIMO Planfor managingthe event.
4. Implement Plan
5 . Evaluateoutcome.

For Internal Use Only:
Ics202

Safety Message for Specified Operational Period:

Provide a100% safe operatingenvironmentand exemplarycustomerservice.



TRI-MET
5.01.5.1- RESPONSE OBJECTIVES - continued

Bridge Pedal

SpecialInstructions:



TRI-MET
5.01.6- SUMMARY OF PLAN

Rose Garden/Coliseum Large Events

Providea generaloverviewof theincident/event.

For InternalUseOnly:
ICS201

Overview

RoseGarden/ColiseumLargeEvents

The Rose Garden Arena and Coliseumadjacentto the RoseQuarterTransitCenter provideyear-roundvenuesthat attractaudiencesin the
thousands. By design, parkingin theareais limited and thetransitsystemis a primaryconveyorusedto bring people to the events. The
events vary greatly by type,e.g. Opening eventsfor the Rose FestivalGrand Floral Parade,the NBA Trailer Blazers,theBarnumand
Bailey Circus, the Ice Capadesor Disney on Ice, musicconcertsfrom rockto countryto name a few.

MAX trains tend tocarry standing loads fromjust prior to the openingof aneventto themassexodusafteranevent.
Tn-Metbusesinteractwith trainsto supporttransportationfor the events.For Trail Blazedbasketball games, aspecialbus shuttlebrings
people fromareaparking lots andrestaurantsto the venue.

Managementof thecrowd is central to successfullytaking peopleto andfrom the site.

Objectives:
1 . Insurethat all RoseGarden/Coliseumevents are noted and acknowledged on the Annaul Rus/Rail Calendarmaintainedon theTn-Met

communicationnetwork.
2. Assess the impactof eachevent onall MAX stations andserviceas well as busandATP services.
3 . Prepareandappropriateplanandresponsefor eachevent.
4. Providea safe operatingenvironmentandexemplary_customerservice.



TRI-MET
5.01.6.1- RESPONSE OBJECTIVES
Rose Garden/Coliseum Large Events

Division or Group: IMO Joint Command

Operational Time: Prepare QuarterlyPlanfor This Site

Objectivesfor SpecifiedOperationalPeriod
1 . Determinefor eacheventwhat levelof IMO is needed to support theevent.
2. Coordinatewith appropriateIMO units.
3 . Develop IMPplanfor eacheventto achieve specificeventobjectives.
4. Evaluatethe outcomeof eachone.

Overall Incident Objectives:

Insurethat on timetransportationservicesaresustainable, safe and that internal andexternalaudiencesare informed Develop and manage
a crowd controlprogramconsistent with the sizeof thecrowd and facility inuse.
Provideexemplary customerservice.

Safety Message for Specified Operational Period:

Providea safetyprogramthat is appropriatefor the sizeof thecrowdand the typeof event. Insurea 100% safetyand exemplarycustomer
service.

For Internal Use Only:
ICS 202



TRI-MET
5.01.6.1- RESPONSE OBJECTIVES - continued

Rose Garden/Coliseum Large Events

Special Instructions:

Whenplanning thecrowdmanagementprogramfor this site, consider coordinationwith localemergencyandcrowdmanagement services
andproviders.



TRI-MET
5.01.7- SUMMARY OF PLAN

Convention Center Large Events

Provide a general overview of the incident/event.

Overview

Convention Center Large Events

The ConventionCenteris located inNortheast Portlandat theintersectionof HolladayStreetandMartin LutherKing Blvd. The Centeris
adjacentto the Convention Center MAXstation. Parking is limited at this location soMAX light rail serviceis aprimarymeansof
transportation. The Centerhosts many conferences and bothsmall andlargevenues includingnationalconferencesof 20,000persons,the
Home andGardenShow, Festivalof theTrees,and amyriadof civic eventsthroughouttheyear. Local conference hotels in thearea,in
downtownPortlandandoutlying areas supportprogramsat the ConventionCenter. The exterior groundsof theCenterareusedfor amajor
seating venuefor the Rose Festival’sGrand FloralParade.

Objectives:
1 . In surethat Convention Center Events arenotesand acknowledged on the annual Bus/RailCalendarmaintained on theTn-Met

communicationnetwork.
2. Assessimpacton theadjacentConventionCenterMAX station andconnecting busservice.
3. Set up andappropriateplanand responsefor eachevent.
4. Providesafe operatingenvironmentand exemplarycustomerservice.

For Internal Use Only:
ICS 201



TRI-MET
5.01.7.1- RESPONSE OBJECTIVES

Convention Center Large Events

Division or Group: IMO Joint Command

Operational Time: Prepare Quarterly Plan for This Site

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe, and that internal andexternalaudiences are informed.
Provideexemplary customerservice.

Objectives for Specified Operational Period

1 . Determinefor eachevent whatlevel of IMO is needed to support the event.
2 . Coordinatewith appropriateIMO units.
3 . DevelopIMO Planfor eacheventto achieve objectives.
4. Evaluatethe outcome.

Safety Message for Specified Operational Period:

Provide a100%safeoperating environment andexemplary customerservice.

For InternalUse Only:
ICS 202



TRI-MET
5.01.7.1- RESPONSE OBJECTIVES - continued

Convention Center Large Events

Special Instructions:



TRI-MET
5.01.8 - SUMMARY OF PLAN

Portland Waterfront Special Events - The Bite, Cinqo de Mayo,
Blues Festival, Race for the Cure

Providea general overview of the incident/event.

Overview

PortlandWaterfrontSpecialEvents

TheWaterfrontis the siteof many eventsthroughouttheyear. Mostof the eventsinvolve food, music, andconcessions.All of the events
drawcrowdsfrom throughoutthe state.MAX light rail stationsincluding Yamhill District, OakStreet,SkidmoreFountainandOld
Town/Chinatownare involved wheneventstakeplace. PortlandSaturdayMarket is located at the Skidmore Fountain stationunderthe
Burnside Bridge andadjacentto theWaterfrontis a secondarydrawnduring mostof the events. TheMarket is a primarydrawfor crowds
onnon-Waterfronteventweekends. Depending on theevent,some water trafficis involved, e.g., the Naval fleet for RoseFestival and the
annual festivalof lights onriver boats .in December.Regularriver traffic can also have an effect onWaterfronteventsand the
transportationsystem in that theraisingof bridgesis often involved causingunexpecteddelays insomecases.

Objectives:

1 . Insurethat WaterfrontSpecialEvents are notedandacknowledged on the annual Bus/RailCalendarmaintainedon theTn-Met
communicationnetwork.
2. Assess impact on theMAX stations above and others alongthealignment and bus andATP service.
3. Set up andappropriateplanand responsefor eachevent.
4. Providefor a safeoperatingenvironmentand exemplarycustomerservice.

For Internal UseOnly:
ICS 201



TRI-MET
5.01.8.1 - RESPONSE OBJECTIVES

Portland Waterfront Special Events - The Bite, Cinqo de Mayo,
Blues Festival, Race for the Cure

Division or Group: IMO Joint Command

Operational Time: Prepare Quarterly Plan for This Site

OverallIncident Objectives:

Insurethat on timetransportationservices are sustainable, safe and that internal andexternalaudiencesare informed.
Exemplary customerservice.

Objectives for Specified Operational Period

1 . Determinefor eacheventwhat level of IMO is needed to support the event.
2. Coordinate withappropriateIMO units.
3 . Develop IMOPlanfor eacheventto achieveeventobjectives.
4. Evaluatethe outcome.

Safety Message for Specified Operational Period:

Providea 100%safe operatingenvironmentand exemplarycustomerservice.

For Internal UseOnly:
ICS 202



TRI-MET
5.01.8.1 - RESPONSE OBJECTIVES - continued

Portland Waterfront Special Events - The Bite, Cinqo de Mayo,
Blues Festival, Race for the Cure

SpecialInstructions:



TRI-MET
5.01.9- SUMMARY OF PLAN

Pioneer Courthouse Square Sing-a-long and Other Large Events

Providea general overview of the incident/event.

Overview

PioneerCourthouseSquare

This siteis consideredthe Portland’sliving room andis thetransithub of downtown. Itis framedby MAX light rail stations on theNorth
andSouth sides and on the eastside the 6th Avenuenorthboundportion of theTransitMall. The Squareis a City of Portlandparkmanaged
by aprivatenon-profitBoard of Directors. Tn-Met maintains acustomer assistanceoffice at this locationandhasbeena majorpartnerin
both the originalconstructionof the Square andon-goingmaintenanceof aspectsconsideredto be impactedby transitcustomers.

PioneerCourthouseSquare plansand hostslargeandsmall eventsall year long. Thereis a full time securitypresencedue to the dayand
eveningoperations.The Square the sitefor majorRose Festival events and the annual holiday sing-a-long the dayafterThanksgiving.
Visiting politicians tend tousethe Square as a venue. Daily musical andculturaleventsdrawpeopleto the squarefor lunchorjust to look
around.

MeanwhileTn-Met trainsandbuses are serving the siteeveryday. Largecrowdsfrequently necessitateprovidingfor staff to aid trains in
gettingthroughthecrowd. DuringRoseFestivalmajor eventslike the StarlightParadeandGrand Floral Paradebusesaresometimes
scheduled inbetweentrains on theMAX tracks to aid in movinglargecrowdsmorequickly.

Objectives:
1 . Insurethat PioneerCourthouse Square events are noted and acknowledged on the Annual Bus/Rail Calendar maintained on theTn-Met
communications network.
2. Assessimpacton thePioneerCourthouse Squarenorthand south stations and connecting busserviceas events are planned.
3 . Set up anappropriateplanandresponsefor eachevent.
4. Providea safe operating environment and exemplarycustomerservice.

For InternalUse Only:
1C5201



TRI-MET

Division or Group:

Operational Time:

5.01.9.1- RESPONSE OBJECTIVES
Pioneer Courthouse Square Sing-a-long and Other Large Events

IMO Joint Command

PrepareQuarterlyPlanfor This Site

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable,safeand that internal andexternalaudiencesare informed. Prepareplan for
largecrowdmovementduring whichregularschedules are not possible due to the natureof massmovementfrom the site.

Provideexemplaryç~istomer_service. ~_______________________ ~ ~ ~

Objectives for Specified Operational Period

1 . Determinefor eacheventwhat level of IMO is neededto supportthe event.
2. Coordinatewith appropriateIMO units.
3. Develop IMOPlanfor eacheventto achieveeventobjectives.
4. Evaluatethe outcome.

Safety Message for Specified Operational Period:

Providefor a 100% safeoperatingenvironmentandexemplary customerservice.

For Internal UseOnly:
ICS 202



TRI-MET
5.01.9.1- RESPONSE OBJECTIVES - continued

Pioneer Courthouse Square Sing-a-long and Other Large Events

Special Instructions:



TRI-MET
5.01.10 - SUMMARY OF PLAN

Portland Mall (transit)

Provide a general overview of the incident/event.

For Internal Use Only:
ICS 201

Overview

PortlandMall

ThePortlandMall, opened March1978, was oneof themostextensiveprojectsundertakenin thecountryto providemoreefficienttravel
throughadowntownarea. It covers eleven blocks onSW

5th and6th avenuesfrom Madison to Burnside.In June1994, the northextension
opened. Seven blocks onNW 5th and6th avenues, fromBurnsideto Irving, were added to the Mall.FeaturesInclude;
1 . Passengersheltersthatprovideprotectionfrom t heweather,someseating, a pay phone andtelevisionscreenshowing busdepartures.
2. Eight Trip Planningkiosks,allowing customers24-houraccess to schedules and maps,for trip-planning,on a monitorscreencontrolled

with a button panel.Onceplanned,trips canbeprintedout for customers’ use. These kiosksarelocated on thesouthMall. An
additional trip-planner,located onNW 5th at Irving, servescustomersarriving from Union Station andGreyhound.

3 . Fountains, sculpturesandartpieces.
4. Wide bricksidewalks, many benches,drinking fountains and trees.

The Mall is frequentlyusedfor specialpromotionsandis the focusof transitservicein downtownPortlandwhere it intersects the MAX
light rail line atPioneerCourthouse Square.

Objectives:
1 . Insurethat plannedeventstaking place on the Mall arenotedand acknowledgedon the Bus/RailCalendarmaintainedon theTn-Met

communications network.
2. Assess impact on busandrail servicewheneventsareplannedalong the Mall.
3 . Set upappropriateplanandresponsefor eachevent.
4. Provide a safe operatingenvironmentand exemplarycustomerservice.



TRI-MET
5.01 . 10. 1 - RESPONSE OBJECTIVES

Transit Mall

Division or Group: IMO Joint Command

Operational Time: TBD

Overall Incident Objectives:

Insurethat transit serviceon the Mall is well managed andaddresses customerneeds.
Provideexemplary customerservice.

Objectives for Specified Operational Period
1 . Determinefor eacheventwhat levelof IMO is needed to support the event.
2. Coordinatewith appropriateIMO units. -

3 . Develop IMOplanfor eachevent to achieveeventobjectives.
4. Evaluateoutcome.

Safety Message for Specified Operational Period:

100% safeoperatingenvironmentand exemplarycustomerservice.

For InternalUseOnly:
ICS202



TRI-MET
5.01.10.1 - RESPONSEOBJECTIVES - continued

Portland Mall

Special Instructions:



TRI-MET
5.01.11- SUMMARY OF PLAN

Civic Stadium Large Events

Provide a general overview of the incident/event.

Overview

Civic Stadium

Civic Stadiumstationis located onSW Morrisonand Yamhill streets at
18th Avenueadjacentto the Civic Stadiumhomeof sports events

and largeopen-airactivities. Busserviceto Northwest Portlandis provided from the site. Multiplelevel apartments existbetweenthe
inbound and outboundMAX tracks. Noisefrom thetrainshasbeenan issuewith residents at this site. Thisshouldbe kept in mindwhen
uses areproposedwithin the station.

Objectives:
1 . Insurethat Civic Stadiumevents and events plannedwithin thestation are noted and acknowledged on theAnnual Bus/Rail Calendar

maintained on theTn-Met Communication network.
2. Assess impact on bus andrail servicewhenevents areplannedat Civic Stadium.
3 . Set upapprOpriateplanandresponsefor eachevent.
4. Provide a safe operatingenvironmentand exemplarycustomerservice.

Fnr Internal UseOnly:
ICS2O1



TRI-MET
5.01.11.1- RESPONSEOBJECTIVES

Civic Stadium Large Events

Division or Group: IMO Joint Command

Operational Time: TBD

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe and thatinternalandexternalaudiencesare informed.
Provide exemplarycustomerservice.

Objectives for Specified Operational Period
1 . Determinefor eachevent what levelof IMO is needed to support theevent.
2. Coordinatewith appropriateIMO units.
2. Develop IMO planfor eacheventto achieveeventobjectives.
3 . Evaluateoutcome.

Safety Message for Specified Operational Period:

Maintain a 100% safe operatingenvironmentand exemplarycustomerservice.

For InternalUseOnly:
Ics202



TRI-MET
5.01.11.1- RESPONSEOBJECTIVES - continued

Civic Stadium Large Events

Special Instructions:



TRI-MET
5.01.12 - SUMMARY OF PLAN

Washington Park Station Large Events

Provide a general overview of the incident/event.

Overview
WashingtonParkStationis located 260feetbelow thesurfaceof theParkwhich is home to theOregonZoo, World ForestryCenter,
Vietnam Veterans Memorial,Arboretum,Rose Garden,JapaneseGarden,andthe Children’s Museum that will open in 2000. Allof these
venues haveyearroundactivities that are accessiblefrom the MAX stationby elevator. The Rose Garden and Japanese Garden are served
by bus line#63 available at the surfacelevel on a limitedschedule.Becauseof the complexityof this station, it is importantfor the IMO to
be awareof the events takingplace. Managing the ebb andflow of traffic to and from the station inlargenumbers will continue to be a
challenge. Some events mayrequire elevatormonitoring for the sakeof safety and balanced loads on thetrain. Proofof paymentis
requiredto stand in thewaiting areaoutside the elevatorsat the surfaceand alsofor standing on theplatformsbelow.

Thereis also a head house at thestationfrom whichoperationsfor the three-miletwin tunnels can be managed. An employeerelief room
is also available.

The institutionsresidingin theParkare communitypartnerswith Tn-Met since theconstructionof WS MAX. They should be consulted
regardingTn-Met’s plans to manage service at the station.Tn-Met has apartnership arrangementin termsof managing andmaintaining
the displays in theelevatorlobbies. DebraHuntington,Graphics Manageris the most knowledgeable aboutthis.

IMP training and drills willcontinueto be neededfor this location.

Objectives:
1 . Insurethat WashingtonParkevents are notedand acknowledged on the AnnualBus/Rail Calendar maintained on theTn-Met

communications network.
2. Assess impact on bus andrail service when events areplannedatWashingtonPark.
3 . Set upappropriateplanandresponsefor eachevent.
4. Maintain a safe operating environment andexemplarycustomerservice.

For Internal Use Only:
ICS 201



TRI-MET
5.01.12.1 - RESPONSEOBJECTIVES
Washington Park Station Large Events

Division or Group: IMO Joint Command

Operational Time: Quarterly Review

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe and that internalandexternalaudiences are informed.
Provideexemplary customerservice.

Objectives for Specified Operational Period

1 . Determinefor eachevent what levelof IMO is needed to support the
2 . Coordinatewith appropriateIMO units.
3 . Develop IMOplanfor eachevent to achieveeventobjectives.
4. Planandconducteventand emergency traininganddrills at this site.
5 . Evaluate the outcome.

event.

Safety Message for Specified Operational Period:

Maintain a 100%safe operatingenvironmentand exemplarycustomerservice.

ForInternal UseOnly:
ICS 202



TRI-MET
5.01.12.1 - RESPONSEOBJECTIVES - continued

Washington Park Station Large Events

Special Instructions:



TRI-MET
5.01.13 - SUMMARY OF PLAN

Sunset Transit Center Large Events

Provide a general overview of the incident/event.

Overview

SunsetTransitCenter

TheSunsetTransitCenteris located at thejunctureof HWY 26 and217 on thewestsideof Portland. A multi-level parkinggarage
providesparkandride choicesfor customers. The garagehas anelevatorand apedestrianpathway thatrisesover HWY 26 from the Cedar
Hills ShoppingCenter. Several buslines serve the TC and shuttles and taxies from adjacent employment sites. The TC has a MAXtunnel
betweenthe TC anddowntownBeaverton.Proofof paymentis requiredon theplatforms.A full time securitypresenceis providedat the
site. The stationplatformsare belowgradeandaccessedby eitherstairs from bothendsandelevatorsfrom thewestend near the garage.
Thereis anoperatorrelief room at this location. Customerstendto meet atthis location to travel to events along theMAX line.

Objectives:
1 . Anticipatetheimpactof events along the MAX line that may cause over flowparking,heavierthanusualnidership,customer

inconvenience andcreatesafety andsecurityissues.
2. Set upappropriateplanand response.
3 . Maintainserviceandsafetyand exemplarycustomerservice.

For Internal Use Only:
ICS201



TRI-MET

Division or Group:

Operational Time:

IMO Joint Command

TBD

5.01.13.1- RESPONSEOBJECTIVES
Sunset Transit Center Large Events

Objectives for Specified Operational Period

1 . Determinethelevel of staffingrequiredat the transitcenterwhenspecialevents areplannedin the community.
2. Coordinatewith appropriateIMO units.
3 . Develop IMOplanfor eachevent objectives.
4. Evaluatethe outcome.

Safety Message for Specified Operational Period:

Providea 100%safe operating environment and exemplarycustomerservice.

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe, and that internal andexternalaudiencesare kept informed.
Provideexemplary customerservice.

For Internal Use Only:
Ics202



TRI- MET
5.01.13.1- RESPONSEOBJECTIVES- continued

Sunset Transit Center Large Events

Special Instructions:



5.01.14 - SUMMARY OF PLAN
Beaverton Transit Center - Taste of Beaverton,

Saturday Market, Beaverton Good Neighbor Days

Provide a general overview ofthe incident/event.

Overview

BeavertonTransitCenter

The TC is the publictransportationhub in downtownBeaverton. Several bus lines meetMAX seven daysa week atthis site. Thereis only
Kiss and Rideparkingat this location. Customertraffic comes and goes inbothdirectionsmosttimes of theday and evening. Anumberof
community activitieslike those mentioned above willcreatelargerloadson the transitsystem. Tn-Met also has aconcessionsbuilding and
anoperatorrelief room atthis site. This siteis not likely to be aneventvenue butrathera high foot traffic areafor accessingothervenues.
Duringstorm conditions itis possible thatMAX service will terminate at thislocationand thenreturnto Portland.

Objectives:
1 . Insurethat Beaverton community eventsarenoted and acknowledged on the Annual Bus/RailCalendarmaintainedon theTn-Met

communications network byconsultingthe BeavertonChamberof Commerce and theWashingtonCounty Visitor’s Association.
2. Assess impact on bus andnail servicewhenevents areplannedin the vicinity of the transit center.
3 . Setup appropriateplanandresponse.
4. Maintain asafeoperatingenvironmentandexemplary customerservice.

For InternalUse Only:
ICS201



TRI-MET
5.01.14.1- RESPONSEOBJECTIVES

Beaverton Transit Center - Taste of Beaverton,
Saturday Market, Beaverton Good Neighbor Days

Division or Group: IMO Joint Command

Operational Time: TBD

Overall Incident Objectives:

Insurethat on timetransportationservicesaresustainable, safe,andthat internal andexternalaudiencesarekept informed.
Provideexemplary customerservice.

Objectives for Specified Operational Period

1 . Determinethe levelof staffingrequiredat thetransit centerwhenspecialevents areplannedin thearea.
2. Coordinatewith appropriateIMO units.
3 . Develop IMOplanfor eachevent to achieveeventobjectives.
4. Evaluateoutcome.

Safety Message for Specified Operational Period:

Provide a100% safeoperatingenvironmentandexemplary customerservice.

For InternalUseOnly:
ICS 202



TRI-MET
5.01.14.1- RESPONSEOBJECTIVES- continued
Beaverton Transit Center - Taste of Beaverton,

Saturday Market, Beaverton Good Neighbor Days

Special Instructions:



TRI-MET
5.01.15 - SUMMARY OF PLAN

Beaverton Central - Beaverton Round Large Events

Provide a general overview of the incident/event.

Overview

TheRound at theBeavertonCentral MAX stationis consideredto be theCivic Centerof Beaverton. When itis open, it can be anticipated
that anumberof community events willtakeplacethere. Since MAX runsthroughthe middleof thedevelopment,transitservicewill be
centralto all activities at this site. The siteis small in scale and the proximityofevents to theMAX tracks will be close.Crowded
platformsmay beanissue. Trackaccess permits may beneededat this site. It is importantthat the IMOstay abreastof the plansfor use
of The Round.

Objectives:
1 . Insurethat eventsplannedat TheRound are notedand acknowledged on theannualBus/Rail -Calendar maintainedon theTn-

Met communicationsnetworkby consulting the BeavertonChamberof Commenceand The Round’s management.
2. Assess impact onrail servicewhenevents areplannedat this location.
3 . Set upappropriateplanandresponse.
4. Maintaina safeoperatingenvironmentand exemplarycustomerservice.

For InternalUse Only:
ICS 201



TRI-MET
5.01.15.1- RESPONSEOBJECTIVES

Beaverton Central — Beaverton Round Large Events

Division or Group: IMP Joint Command

Operational Time: TBD

Overall Incident Objectives:

Insure that ontransportationservices are sustainable, safe, and that internal andexternalaudiencesare informed.
Provide exemplarycustomerservice.

Objectives for Specified Operational Period
1 . Determinelevel of staffingat the transit centerwhenspecial events areplannedin thearea.
2. Coordinatewith appropriateIMO units.
3 . Develop IMOplanfor eacheventto achieveeventobjectives.
4. Evaluate outcome.

Safety Message for Specified Operational Period:

Providea 100% safe operatingenvironmentand exemplarycustomerservice

For Internal UseOnly:
ICS 202



TRI-MET
5.01.15.1- RESPONSEOBJECTIVES - continued

Beaverton Central Beaverton Round Large Events

Special Instructions:



TRI-MET
5.01.16 - SUMMARY OF PLAN

Merlo Road Station - Tualatin Valley Nature Trail Events

Provide a general overview of the incident/event.

Overview

Merlo Road Station

The stationis in Beavertonon SW Menlo Road at Jenkins Road andSW
158th Avenueadjacentto the Menlo BusOperatingBase , Resen’s

Foodsproduction plan,COSTCO, and theTualatin{anks andRecreationDepartment’sTualatinValley NatureTrail. Tn-Met busoperators
usethis station to travelto andfrom theirworkassignments.TheNatureTrail is a year-roundrecreationvenue. The path alsoallows
bicyclists tousethe site. Annual eventscanbe expectedherewith particularlyheavy traffic during the SummerandFall months. Schools
will usethis park for field trips.

MAX will be well usedfor these purposes. Thereis little parkingin theareaandthe Menlo RoadStationwhile served by connecting bus
servicehasonly Kiss and Rideaccommodations. -

Therewas someearlydiscussion about busoperatorsserving on the Boardof Directorsfor the NatureTrail.

Objectives:
1 . Insurethat eventsplannedat theNatureTrail arenotedand acknowledged on the annual Bus/RailCalendarMaintained on theTn-Met

communications networkby consulting theTualatinValley ParksandRecreation Department.TheDepartmentpublishesaprogramof
upcoming events atall facilities.

2. Assess impact onrail servicewhenevents areplannedat this location.
3 . Set upappropriateplanandresponse.
4. Maintain a safe operatingenvironmentand exemplarycustomerservice.

For Internal Use Only:
ICS 201



TRI-MET

Division or Group:

Operational Time:

5.01.16.1- RESPONSEOBJECTIVES
Merlo Road Station - Tualatin Valley Nature Trail Events

IMP Joint Command

TBD

For InternalUse Only:
ICs202

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe, and that internal andexternalaudiences are informed.
Provideexemplary customerservice.

Objectives for Specified Operational Period
1 . Determineif additionalstaff is requiredatthe stationwhenspecial events areplanned.
2. Coordinatewith appropriate IMO units.
3 . Develop IMOplanfor eachevent to achieveeventobjectives.
4. Evaluateoutcome.

Safety Message for Specified Operational Period:

Providea 100% safe operating environment.



TRI-MET
Providea 100%

5.01.16.1- RESPONSEOBJECTIVES- continued
Merlo Road Station - Tualatin Valley Nature Trail Events

Special Instructions:



TRI-MET
5.01.17- SUMMARY OF PLAN
Elmonica Station Large Events

Providea generaloverview of the incident/event.

Overview

Elmonica Station

Elmonicais adjacentto theWS light Rail OperatingFacility and provides alargePark& Ride area. Thereis a secure gatebetweenthe
Park& Ride lot and the Facility. Cardaccessis requiredfor employees.

Becauseof theunique natureof light rail to theWS, frequenttours can be expected. Access only to thesecondlevel observationdeck is
encouraged in theinterestof safetyfor guestsand employees. An on-goingneed to accommodate outof town transportationofficials canbe
expected.

The Facility alsoprovidesauniqueenvironmentfor specialeventson occasion. Groups using thespacein the past are theTn-Met Board
of Directors,Metro, and Women’sTransportationSeminar(WTS).

Objectives:
1 . Insurethat eventsplannedat theElmonicastationorthe OperatingFacility are noted and acknowledged ont eh annualBus/Rail

Calendar
maintained on theTn-Met communications network. RubyJunctionand Elmonicaadministrationwill need to coordinate on this.

2. Assess impact onrail servicewhenevents areplannedat this location.
3 . Set upappropriateplanandresponse.
4. Maintain a safeoperatingenvironmentand exemplarycustomerservice.

For Internal Use Only:
ICS201



TRI-MET

Division or Group:

Operational Time:

IMO Joint Command

TBD

5.01.17.1- RESPONSEOBJECTIVES
Elmonica Station Large Events

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe, and thatinternalandexternalaudiencesare informed. Insurethat safety
requirementsareadheredto with the OperationsFacility for tour groups and special events.Provideexemplarycustomerservice.

Objectives for Specified Operational Period
1 . Determinelevel of staffingrequiredat the stationon Facility
2. Coordinate with appropriate IMO units.
3 . Develop IMOplanfor eachevents to achieveeventobjectives.
4. Evaluateoutcome.

Safety Message for Specified Operational Period:

Providea 100%safe operatingenvironment.

For Internal Use Only:
ICS 202



TRI-MET
5.01.17.1- RESPONSEOBJECTIVES- continued

Elmonica Station Large Events

Special Instructions:



TRI-MET
5.01.18 - SUMMARY OF PLAN

Fair Complex/Hillsboro Airport - Large Events

Providea general overview of the incident/event.

For InternalUse Only:
ICS201

Overview

Fair Complex/HillsboroAirport

The Fair Complexhasbeenthe homeof theWashingtonCountyFair for many years whenMAX light rail service was notavailable. The
Complexhasa majorcapitalconstructionprojectunderway. Theusefor someof the existingbuildings will change andnewconstruction
will takeplace. Thegoalof thenewcapitalplanis make theFain Complex amajoryearroundspecialeventvenue that will increase
economicdevelopmentin WashingtonCounty. Plansinclude hosting conferences andconventions.

With improvementstaking place at theFairComplex some increase inairporttraffic can be expected. Itfollows that groundtransportation
will be neededandthusmorefoot traffic attracted to usingMAX light rail serviceto accessother venues.

This station with alargePark& Ride lot, Kiss and Ride and bus service will increase in foot traffic as thenewdevelopment takesplace.
Conflicts in parkingcanbeexpectedas thejoint purposeof theentiresite emerges.

High usecan beexpectedduring the summerwhenRosefestival is in full swing including theAirshow at theHilisboro Airport and the
Hilisboro Fourthof July Parade takes place.

Objectives:
1 . Insurethat eventsplannedat theWashingtonCountyFain Complex and HillsboroAirport are noted andacknowledgedon the annual

Bus/RailCalendarmaintained on theTn-Metcommunications network by consulting theFair complex administration.
2. Assessimpacton nail s and busservicewhenevents areplannedat this location.
3 . Setup appropriateplanandresponse.
4. Maintaina safeoperating environment andexemplarycustomerservice.



TRI-MET

Division or Group:

Operational Time:

For Internal UseOnly
ICS 202

IMO

5.01.18.1- RESPONSEOBJECTIVES
Fair Complex/Hilisboro Airport - Large Events

TBD

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe, and thatinternalandexternalaudiencesare informed.
Provideexemplary customerservice.

Objectives for Specified Operational Period
1 . Determinelevel of staffingrequiredfor the site.
2. Coordinatewith appropriateIMO units.
3 . Develop IMO planfor eacheventto achieveeventobjectives.
4. Evaluateoutcome.

Safety Message for Specified Operational Period:

Providea 100% safe operatingenvironmentand exemplarycustomerservice.



TRI-MET
5.01.18.1 - RESPONSEOBJECTIVES - continued

Fair Complex Large Events

Special Instructions:



TRI-MET
5.01.19- SUMMARY OF PLAN

Downtown Hillsboro Fourth of July Parade and Festivals

Provide a general overview of the incident/event.

Overview

The communityof downtownHillsboro hasfour MAX light nail stations:WashingtonStneet/12th, Tuality, Hilisboro CentralTransit Center,
and the terminus,Hatfield GovernmentCenter. This first yearof providing light rail serviceto Hillsboro will providenew operating
experiencesfor bothbus and lightrail service.

It is importantto be awareof plannedactivities earlyso as todetermine appropriateplanning andresponses.

Useof the Hillsboro parkingfacility will also need to bemonitored.

Objectives:
1 . InsurethatHillsboro community events are noted and acknowledged on the Annual Bus/RailCalendarmaintainedon theTn-Met

Communications networkby consulting with theHilisboro Chamberof Commerce and the Cityof Hillsbono.
2. Assess impact on bus andrail servicewhenevents areplannedin the area.
3 . Setup appropriateplanand response.
4. Maintain a safe operatingenvironmentand exemplarycustomerservice.

For InternalUse Only:
ICS 201



TRI-MET
5.01. 19 . 1 - RESPONSE OBJECTIVES

Downtown Hillsboro Fourth of July Parade and Festivals

Division or Group: IMO

Operational Time: TBD

Overall Incident Objectives:

Insurethat on timetransportationservices are sustainable, safe, and that internal andexternalaudiences arekept informed.
Provideexemplary customerservice

Objectives for Specified Operational Period
1 . Determinethe levelof staffingrequiredwhenspecial events are planned in the area.
2. Coordinatewith appropriateIMO units.
3 . Develop IMOplanfor eachevent to achieveeventobjectives
4. Evaluateoutcome.

Safety Message for Specified Operational Period:

Providea 100% safeoperatingenvironmentand exemplarycustomerservice.

For Internal UseOnly:
ICS 202



TRI-MET

Division or Group:

Operational Time:

IMO

TBD

5.01.19.1- RESPONSEOBJECTIVES
Downtown Hillsboro Fourth of July Parade and Festivals

Objectives for Specified Operational Period
1 . Determinethelevel of staffingrequiredwhenspecial events are planned in the area.
2. Coordinatewith appropriateIMO units.
3 . Develop IMOplanfor eachevent to achieveeventobjectives
4. Evaluateoutcome.

Safety Message for Specified Operational Period:

Providea 100%safe operatingenvironmentand exemplary customerservice.

For Internal Use Only:
ICS 202

Overall Incident Objectives:

Insurethaton time transportationservices aresustainable, safe,andthatinternal andexternalaudiencesarekept informed.
Provideexemplary customerservice



TRI-MET
5.01.19.1- RESPONSEOBJECTIVES - continued

Downtown Hillsboro Fourth of July Parade and Festivals

Special Instructions:



TRI-MET
5.01.19.1- RESPONSEOBJECTIVES- continued

Downtown Hillsboro Fourth of July Parade

Special Instructions:



TRI-MET
5.01.20- SUMMARY OF PLAN

Presidential Visits

Provide a general overview of the incident/event.

Overview

Presidential Visits

Periodicallyhigh rankinggovernme~tofficials come to thePortlandmetropolitanareaon political junkets. Extraordinary security plans
must beputin place. Experiencehasshownthat the localebeingvisited will not know theplanof theSecretService accompanyingthe
Presidentor orotherdesignees until a dayor soprior to theevent. Suchvisits often resultin theclosureof freewaysand on ramps.
Transitservicecanbe heavily impactedif not directly involved, suchas it wasfor the openingof theMAX light nail extensionto Hillsboro
in 1998.

Such avisit canrequirethat the Incident ManagementOrganizationbemobilized and deployed.

If a visit is concurrentwith anothercommunityevent,moreprecautionswill need to betakenby the IMO.

Objectives:
1 . Insurethat the eventis notedandacknowledged onthe annualBus/RailCalendarmaintainedon the Tn-Metcommunicationsnetwork.
2. Assess impact on busandnail servicewhenaneventof this natureis planned.
3 . Setup appropriateplanand response.

4. Maintain a safe operatingenvironmentandexemplary customerservice.

For InternalUseOnly:
ICS 201



TRI-MET
5.01.20.1- RESPONSEOBJECTIVES

Presidential Visits

Division or Group: IMO

Operational Time: TBD

Overall Incident Objectives:

Insurethaton time transportation servicesaresustainable, safe,andthat internalandexternalaudiencesarekept informed.

Provideexemplary customerservice.

Objectives for Specified Operational Period

1 . Determinethelevel of staffingrequiredfor the event.
2. Coordinatewith appropriateIMO units.
3 . Develop IMOplanfor eachevent to achieveeventobjectives.
4. Evaluatethe outcome.

Safety Message for Specified Operational Period:

Providea 100% safeoperatingenvironment andexemplarycustomerservice.

For InternalUseOnly:
ICS 202



TRI-MET
5.01.20.1- RESPONSEOBJECTIVES - continued

Presidential Visits

Special Instructions:
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TRI-MET

6.01.1 SUMMARY OF PLAN

Provide a general overview ofthe incident/event.

Overview

Objectives:

For Internal Use Only:
ICS 201



TRI-MET 6.01.2 RESPONSE OBJECTIVES

Division or Group:

Operational Time:

Overall Incident Objectives:

Objectives for Specified Operational Period

SafetyMessage for Specified Operational Period:

For Internal UseOnly:
1C5202



TRI-MET 6.01.2 RESPONSE OBJECTIVES

- Continued -

Special Instructions:



TRI-MET

Unit or Section Name:

6.01.3 IMPORTANT PHONE NUMBERS & PAGERS
BY OPERATIONAL UNIT OR SECTION

For Internal Use Only:
‘Cs



TRI-MET
6.01.4 COMMUNICATIONS PLAN

System/Cache f Channel ~ Function ~ MonLtormg Location J Assignment ~

For Internal Use Only:

ICS205



TRI-MET

TBD

6.01.5 WINBEEP PAGING GROUPS

Incident/EventTitle & Date

For Internal Use Only:

ICS 205



TRI-MET
6.01.6 RESOURCES SUMMARY

Incident/EventTitle & Date

For Internal Use Only:

1C5201



TRI-MET
6.01.7 DAILY MEETING SCHEDULE

Incident Title & Date

. ~ . . Time ~ Meeting Name/Purpose I ~ Location I Attendees I

For Internal Use Only:

ICS-O5-230



TRI-MET
6.01.8 WEATHER REPORT

Incident/EventTitle & Date

DATE:

CONDITIONS:

DATE:

CONDITIONS:

DATE:

CONDITIONS:

TIME OF DAY:

TIME OF DAY:

TIME OF DAY:

For Internal UseOnly:
ICS 202(item #8)



TRI-MET
6.01.9 OPERATIONAL PLANNING WORKSHEET

Incident/EventTitle & Date

For Internal Use Only:
ICS215

Location Type ofPersonnel 
, ~ . , , or Resources Number Required ‘ Time ~ • . Requirement Deployed By

Requested Arrival 
Total Time 



TRI-MET
6.01.10 SHIFT LOG

Incident/EventTitle & Date

Name

For Internal Use Only:
ICS 215
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CHAPTER 7 - INCIDENT RESPONSE TOOL BOX - STATION
& TRANSIT CENTERLAYOUT

7.01 MAX StationPlans
7.01 .1 ClevelandAvenue
7.01 .2 GreshamCentral TC
7.01.3 (Winmar station to be built)
7.01 .4 Gresham City Hall
7.01 .5 Ruby JunctiorilE1

97th

7.01 .6 Rockwood/E 1 88th AvenueTC
7.01.7 . E l8ls

tAve
7.01.8 E172~’Ave
7.01.9 E162~’Ave
7.01.10 El48thAve
7.01.11 E122~~Ave
7.01.12 B

102ndAve
7.0 1 . 1 3 Gateway/NE99th Ave TC
7.0 1 . 1 4 NE 82nd Ave
7.01.15 NE6OthAve
7.01 .1 6 Hollywood INE 42nd Ave
7.01 .1 7 Lloyd Center/NE11th Ave
7.0 1 . 1 8 NE 7th Avenue
7.01.19 Convention Center
7.01 .20 RoseQuarterTC
7.01 .21 Old TownlChinaTown
7.01 .22 Oak Street/SWistAve
7.01 .23 Skidmore Fountain
7.01 .24 MorrisonStreet/SW3rdAve
7.01.25 Mall/SW 5th Ave
7.01.26 Pioneer SquareNorthandSouth
7.01 .27 GalleriaJSW10th Ave
7.01.28 (12th Aye,notbuilt)
7.01 .29 Library/SW 9thAve
7.01 .30 MaIl/SW 4th Ave
7.01 .3 1 Yamhill District
7.01 .32 Civic Stadium
7.01.33 Kings Hill/SW Salmon
7.01 .34 Goose Hollow/SW Jefferson
7.01 .35 WashingtonPark
7.01.36 SunsetTC
7.01 .37 BeavertonTC
7.01 .3 8 BeavertonCentral
7.01 .39 Millikan Way
7.01 .40 BeavertonCreek
7.01.41 Merlo/SW158thAve
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(continued)

7.0 1 .42 ElmonicalSW1 70th Ave
7.01.43 Willow Creek/SW185t~~Ave TC
7.01.44 Quatama/SW 205thAve
7.0 1 .45 OrencofNW23 1 St Ave
7.01.46 HawthornFarm
7.01 .47 FairComplex/HilisboroAirport
7.01.48 Washington/SE12th Ave
7.01 .49 Tuality Hospital/SE 7th Ave
7.01 .50 Hilisboro Central/SE31~~Ave TC
7.01 .51 Hatfield Government Center
7.01 .52 (NewAirport 1)
7.01 .53 (NewAirport 2)
7.01.54 (New Airport 3)
7.01 .55 (NewAirport 4 Terminal)

7.02 BusTransitCenters
BarburBoulevardTransitCenter
BeavertonTransitCenter
BurlingameTransit Center
ClackamasTownCenterTransitCenter
Gateway/NE99thAvenueTransitCenter
GreshamCentralTransitCenter
Hilisboro Central/SE3~’Avenue TransitCenter
Hollywood/NE42’~’AvenueTransitCenter
Lake OswegoTransitCenter
Milwaukie Transit Center
OregonCity Transit Center
Rockwood/B 1 88th AvenueTransitCenter
RoseQuarterTransitCenter -

SunsetTransit Center
Tigard Transit Center
WashingtonSquareTransitCenter
Willow Creek/SW1 85th AvenueTransitCenter

7.03 MAX Station Aria!Views

7.04 Downtown Portland Site Map andTransitMall
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CHAPTER 8 - INCIDENT RESPONSE TOOL BOX - TRI-MET BUILDING

FACILITY AND FLEET DIAGRAMS
8.01 Tn-Met Building Facility Diagram

8.01.1 Facilities
8.01.1.1
8.01.1.2
8.01.1.3

CenterStreetAdministration
CenterStreetBusMaintenanceFacility
Powell BusOperationsBase

8.01.1.4 Merlo Bus Operations Base
8.01.1.5 Elmonica Rail Operations Base
8.01.1.6 ATP Operations Base
8.0 1 . 1 .7 Distribution Center
8.01.1.8 RentedFacilities

8.01 .2 TransitFleetDiagrams
801 .2.1 MAX Type I CarDiagram
8.0 1 .2.2 MAX Type II CarDiagram
8.01 .2.3 BusFleetDiagrams
RoadOperationsSupervisors Incident ResponseZones
Training Matrix (placeholder— programin development)

8.01.3
8.01.4
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